
REPORT FROM

OFFICE OF THE CITY ADMINISTRATIVE OFFICER 

Date: CAO File No. 0220-00540-1662 
Council File No. 23-0467 
Council District: Citywide 

To:  The Mayor 
The Council 

From: Matthew W. Szabo, City Administrative Officer 

Reference: Community Investment for Families transmittal dated April 26, 2023; Received by the 
City Administrative Officer on April 28, 2023; Additional information received through 
May 30, 2023 

Subject: REQUEST FOR AUTHORITY TO APPROVE THE RECOMMENDATIONS 
RELATIVE TO THE RESULTS OF THE FAMILYSOURCE CENTER OPERATORS 
REQUEST FOR PROPOSALS 

RECOMMENDATIONS 

That the Council, subject to the approval of the Mayor: 

1. Authorize the General Manager of the Community Investment for Families Department
(CIFD), or designee, to:

a. Negotiate and execute contracts and amendments with the 15 contractors identified
as part of the Request for Proposals (RFP) process and detailed in Attachment 1 to
this report to operate FamilySource Centers (FSC) for an amount not to exceed
$1,500,000 per contractor and for a one-year term from July 1, 2023 through June
30, 2024, with two one-year renewal options, subject to the review and approval by
the City Attorney as to form, funding availability, compliance with the City’s
contracting requirements and federal and state grant guidelines, available grant
funding, and satisfactory contractor performance;

b. Reissue the RFP for the five service areas where an insufficient number of successful
proposals were received, to provide an adequate number of competitive proposals:

 #8 South Los Angeles III
 #10 Panorama City
 #18 North Hollywood
 #19 Koreatown
 #20 Central City

June 1, 2023
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c. Establish the FSC Replacement Operators list, to be in effect for three years 
commencing July 1, 2023, consisting of all proposals achieving a score of 70 or higher 
as a result of the 2022 RFP process, as detailed in Attachment B to the CIFD 
transmittal, dated April 26, 2023, and to report back to Council prior to the selection 
of a new FSC operator from said list; 

 
d. Negotiate and execute a Memorandum of Understanding with the Los Angeles 

Unified School District (LAUSD) for an annual cost not to exceed $1,632,538 for a 
one-year term from July 1, 2023 through June 30, 2024, with two one-year renewal 
options and a dollar for dollar match provided by the LAUSD for co-location of Pupil 
Services and Attendance Counselors at the FSCs, subject to review and approval by 
the City Attorney as to form, compliance with City contracting requirements, and 
funding availability; 

 
e. Sign and submit the 2024-25 Community Action Plan to the State of California 

Department of Community Services and Development by June 30, 2023 on behalf of 
the City, subject to the review and approval by the City Attorney as to form; 

 
f. Negotiate and execute a sole-source contract with BitFocus, Inc. for an amount not 

to exceed $125,000 and a one-year term from July 1, 2023 through June 30, 2024 to 
continue FSC case management database services, subject to review and approval 
by the City Attorney as to form, funding availability, and compliance with the City’s 
contracting requirements; 

 
g. Conduct the solicitation process through the Information Technology Agency’s (ITA) 

list of approved Application Professional Services bench contractors to implement a 
new Consolidated Plan system to track and monitor customer data and manage 
Consolidated Plan activities; and 

 
h. Prepare Controller instructions or technical corrections as necessary to the 

transactions included in this report to implement Mayor and Council intentions, 
subject to approval of the City Administrative Officer.  

 
SUMMARY 
 
In June 2021, the Council and Mayor authorized the Community Investment for Families 
Department (CIFD) to issue a new Request for Proposals (RFP) to select non-profit organizations 
to operate FamilySource Centers (FSC) throughout the City (C.F. 20-1433). In the transmittal dated 
April 26, 2023, the CIFD now requests authority for various actions related to the results of the FSC 
Operators RFP, including approval of the RFP results and authority to negotiate and execute 
contracts with the selected FSC operators; establishing an FSC Replacement Operators list; 
reissuing the RFP for two service areas, #8 South Los Angeles III and #10 Panorama City; and 
authority to negotiate and execute a Memorandum of Understanding (MOU) with the Los Angeles 
Unified School District (LAUSD) for the co-location of Pupil Services and Attendance Counselors 
at the FSCs. The CIFD also requests authority to negotiate and execute a sole-source contract with 
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BitFocus, Inc. to avoid a gap in services and continue providing case management database 
services for the FSCs, while concurrently managing a solicitation process through the Information 
Technology Agency’s (ITA) list of approved Application Professional Services bench contractors to 
implement a new Consolidated Plan System to track and monitor customer data and manage 
Consolidated Plan activities to replace the contract with BitFocus, Inc. Lastly, the CIFD requests 
authority to sign and submit the 2024-25 Community Action Plan on behalf of the City.  
 
Subsequent to the release of the CIFD’s transmittal, the 2023-24 Adopted Budget added four 
additional FSCs to the 16 FSCs included in the Mayor’s 2023-24 Proposed Budget for a total of 20 
FSCs citywide. This Office recommends approval to select service providers to operate 15 FSCs 
as detailed in Attachment 1 of this report; authority to negotiate and execute contracts with FSC 
operators as detailed in Attachment 2 of this report; and reissue the RFP for a total of five service 
areas that either received no proposals or proposals received did not meet the minimum score of 
70: #8 South Los Angeles III, #10 Panorama City, #18 North Hollywood, #19 Koreatown, and #20 
Central City. The CIFD anticipates executing the additional five contracts by January 2024, which 
would require only six-months funding for these five FSCs. This Office concurs with the CIFD’s 
recommendations as amended to include four additional FSCs for a total of 20 FSCs as approved 
in the 2023-24 Adopted Budget. 
 
Background 
The City’s FamilySource System (FSS) is a network of service providers that operate the 16 current 
FSCs, which serve as one-stop centers located in areas with high concentrations of poverty, to 
provide wraparound social services targeting low- to moderate-income families using a two-
generational approach to ensure that both parents and children receive support. Through the 
current agreement with LAUSD, Pupil Services and Attendance Counselors are also co-located at 
each of the FSCs to provide support for student academic achievement. The Solid Ground 
Homelessness Prevention (Solid Ground) Program was expanded to all 16 FSCs in 2021-22 to 
target individuals at imminent risk of homelessness. The new proposed contracts will integrate this 
program into the FamilySource System. The primary outcomes for the enhanced system are: 1) 
improve housing stability, 2) increase financial security and 3) improve academic achievement. The 
FSCs will be required to serve 1,000 unduplicated households with a minimum of 2,600 individuals 
annually, targeting families with children in middle and/or high school. Subsequent to the release 
of the CIFD transmittal, at the request of this Office, the CIFD provided an updated Scope of Work 
to include the integration of the Solid Ground Program (Attachment 3).  
 
Procurement Process 
The Mayor and Council authorized the CIFD to release a new RFP for FSC operators through the 
approval of the Program Year 47 (2021-22) Consolidated Plan. Pursuant to Charter Section 1022, 
the Personnel Department determined that although there are City classifications that can perform 
some of the duties required to operate the FSCs, there are no City classifications that can perform 
the full scope of work. The Personnel Department further noted that staff is fully deployed and 
unable to take on additional tasks. 
 
The CIFD released the FSC Operators RFP on December 8, 2022 for 20 proposed services areas 
ranked by highest need. A Proposers’ Conference was held on December 14, 2022, and technical 
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assistance was provided by posting a Question-and-Answer document on the City’s Regional 
Alliance Marketplace for Procurement. Proposers were required to identify $250,000 in leveraged 
resources and were allowed to submit proposals for up to two service areas only. There was a total 
of 24 proposals received by the deadline of February 1, 2023, and all proposals passed a threshold 
review for minimum eligibility.  
 
The proposals were reviewed by a panel of one retired City employee and 22 current City 
employees, including 14 internal CIFD employees. The reviewers participated in the FSC RFP 
training, and were asked to review and sign the Conflict of Interest/Non-Disclosure Statement. The 
proposals were evaluated using the CIFD’s scoring tool and based upon the following evaluation 
criteria as established in the RFP: 
 

• Demonstrated Ability - 30 points 
• Program Design and Framework - 40 points 
• Facility - 10 points 
• Cost Reasonableness and Financial Viability - 20 points 

 
The evaluators also conducted site visits to verify facility information. Out of 100 possible points, a 
minimum score of 70 was required to be considered for funding. In areas with multiple proposals, 
scores were ranked against other proposals submitted for the same service area. 
 
Appeals Process 
On March 28, 2023, proposers were notified of the proposal review results and included instructions 
for the appeals process. Only one request for appeal was submitted by the deadline of March 31, 
2023 from the 1736 Family Crisis Center. On April 5, 2023, an Appeals Panel, comprised of three 
members of the City’s Community Action Board (CAB), was convened to hear and discuss the 
appeal for the FSC Operators RFP. At the conclusion of the hearing, the Appeals Panel upheld the 
Department's recommendation and denied the appeal in accordance with the provisions in the 
RFP. The FSC Operators RFP funding recommendations, including the summary of appeals, were 
presented to and approved by the CAB.  
 
Community Action Plan 
The Department administers the Community Services Block Grant (CSBG), which is a federal 
entitlement program administered by the State of California Department of Community Services 
and Development (CSD) and funded by the U.S. Department of Health and Human Services, to 
combat poverty and promote self-sufficiency. The City is required to submit a Community Action 
Plan (CAP) every two years, which outlines how the City will use the CSBG funds. The 2024-25 
CAP is due to CSD no later than June 30, 2023, and the CAB is the City’s advisory body providing 
oversight on CSBG funding and programs in conformance with the CSBG Act. Additional 
information on the CAP is included in the CIFD transmittal, and the draft CAP is included as 
Attachment 4 to this report. 
 
Los Angeles Unified School District Memorandum of Understanding 
The CIFD has an agreement with LAUSD expiring on June 30, 2023 to provide services at the 
FSCs through the co-location of Pupil Services and Attendance Counselors (PSAC) at each of the 
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16 FSCs, which will expire on June 30, 2023. The CIFD is requesting to execute a Memorandum 
of Understanding (MOU) to continue co-location of PSACs at the FamilySource Centers with total 
funding of $1,632,538, which will cover 50 percent of the direct salaries and related costs for 20 
PSACs. LAUSD will match the remaining 50 percent. This amount includes 12-month funding for 
15 PSACs and six-month funding for the five PSACs recommended for a second procurement 
process. The PSACs will serve as the first point of contact for all youth participants from Pre-
Kindergarten through 12th grade who are enrolled with the individual FSCs. The focus of their work 
will be the provision of student retention services and preparation for post-secondary education 
and career readiness, to assist the FSCs to meet and exceed the "Improve Academic Achievement" 
outcome. 

Case Management System 
The 2023-24 Adopted Budget includes $55,000 to continue the case management system and 
$150,000 to implement a new Consolidated Plan System. The Los Angeles Housing Department 
(LAHD) has a contract with BitFocus, Inc., which includes the provision of case management 
tracking and reporting for the Domestic Violence and Human Trafficking Shelter Operations 
Program and the FamilySource System. The contract, which the LAHD will not renew, will expire 
on September 30, 2023. The CIFD requests a sole-source contract with BitFocus, Inc. for a two-
year term from July 1, 2023 through June 30, 2025 to provide continued case management 
database services as the CIFD works to procure, develop, and implement a new Consolidated Plan 
System. The City Attorney is in agreement with a sole-source contract for BitFocus, Inc. for a one-
year term only. This Office recommends authority to negotiate and execute a contract with 
BitFocus, Inc. for a one-year term. 

The CIFD was in the process of developing a new Consolidated Plan System through the LAHD 
contracted vendor, Cask NX, LLC, with a previous allocation from the Community Development 
Block Grant, but the CIFD determined that it is not economically feasible and has decided not to 
continue implementation with this vendor. The CIFD proposes to solicit a new vendor through the 
Information Technology Agency’s Application Professional Services contract for on-call as-needed 
services to implement the new system and replace the BitFocus, Inc. contract.  

FISCAL IMPACT STATEMENT 

The recommendations in this report will have no additional impact to the General Fund. The 2023-
24 Adopted Budget provides a total of $16,815,009 from the General Fund for 20 FamilySource 
Centers (FSC) with co-location of the Los Angeles Unified School District Pupil Services and 
Attendance Counselors. Additional funding for the FamilySource System is provided in the amount 
of $4,686,302 from the Community Services Block Grant and $6,664,300 included in the Mayor’s 
Proposed Program Year 49 Consolidated Plan Budget from the Community Development Block 
Grant (C.F. 22-1205-S1). The remaining funds in the General Fund allocation will be used to fund 
the five additional FSCs once the second Request for Proposals process is complete, which is 
anticipated for January 2024. Sufficient funding is also available to continue services through a new 
contract with BitFocus, Inc.  
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FINANCIAL POLICIES STATEMENT 
 
The recommendations in this report comply with the City’s Financial Policies in that budgeted 
funding is available to support anticipated contract expenditures. 
 
MWS:JLJ:02230147c 

 
Attachments 



Service 
Area No. Service Area

Council 
District(s) Proposer(s) Score Recommendation

1 Southeast Los Angeles II 9 Watts Labor Community Action Committee 81 Selected
2 Southeast Los Angeles I 9 All Peoples Community Center 94 Selected
3 Watts 15, 8 Watts Labor Community Action Committee 88 Selected
4 Westlake 1 Central City Neighborhood Partners 82 Selected

El Nido Family Centers 87 Selected
Central City Neighborhood Partners 75 Not recommended

6 South Los Angeles II 8 The Children's Collective, Inc. 88 Selected
7 Boyle Heights 14 El Centro De Ayuda 86 Selected

Latino Resource Organization 63 Not recommended
1736 Family Crisis Center 60 Not recommended
Toberman Neighborhood Center 78 Selected
1736 Family Crisis Center 62 Not recommended
YMCA of Metropolitan Los Angeles 53 Not recommended

10 Panorama City 6 No proposals received N/A
11 Van Nuys 2,6 New Economics for Women 82 Selected
12 Northeast Los Angeles 14 Barrio Action Youth and Family Center 78 Selected
13 Pacoima 7 El Nido Family Centers 83 Selected
14 Wilshire 1,10 Koreatown Youth and Community Center, Inc. 71 Selected

P.F. Bresee Foundation 89 Selected
YMCA of Metropolitan Los Angeles 58 Not recommended

16 Canoga Park 3 New Economics for Women 94 Selected
17 Echo Park 13 El Centro Del Pueblo 78 Selected
18 North Hollywood 2,6 Latino Resource Organization 63 Not recommended
19 Koreatown 10 Koreatown Youth and Community Center, Inc. 69 Not recommended
20 Central City 14 No proposals received N/A

10,13Hollywood
15

10
8

South Los Angeles III

15Wilmington-San Pedro
9

Attachment 1
2022 FamilySource Centers Operators Request for Proposals Results

South Los Angeles I 8,9
5



Organization Term CDBG CSBG General Fund
Total 

Contract Amount
1 Watts Labor Community Action Committee 12 444,287$           312,420$           743,293$           1,500,000$              
2 All Peoples Community Center 12 444,287$           312,420$           743,293$           1,500,000$              
3 Watts Labor Community Action Committee 12 444,287$           312,420$           743,293$           1,500,000$              
4 Central City Neighborhood Partners 12 444,287$           312,420$           743,293$           1,500,000$              
5 El Nido Family Centers 12 444,287$           312,420$           743,293$           1,500,000$              
6 The Children's Collective, Inc. 12 444,287$           312,420$           743,293$           1,500,000$              
7 El Centro De Ayuda 12 444,287$           312,420$           743,293$           1,500,000$              
8 Reissue RFP 0 -$                   -$                   -$                   -$                         
9 Toberman Neighborhood Center 12 444,287$           312,420$           743,293$           1,500,000$              
10 Reissue RFP 0 -$                   -$                   -$                   -$                         
11 New Economics for Women 12 444,287$           312,420$           743,293$           1,500,000$              
12 Barrio Action Youth and Family Center 12 444,287$           312,420$           743,293$           1,500,000$              
13 El Nido Family Centers 12 444,287$           312,420$           743,293$           1,500,000$              
14 Koreatown Youth and Community Center, Inc. 12 444,287$           312,420$           743,293$           1,500,000$              
15 P.F. Bresee Foundation 12 444,287$           312,420$           743,293$           1,500,000$              
16 New Economics for Women 12 444,287$           312,420$           743,293$           1,500,000$              
17 El Centro Del Pueblo 12 444,282$           312,422$           743,296$           1,500,000$              
18 Reissue RFP 0 -$                   -$                   -$                   -$                         
19 Reissue RFP 0 -$                   -$                   -$                         
20 Reissue RFP 0 -$                   -$                   -$                         

FSC Total 6,664,300$        4,686,302$        11,149,398$      22,500,000$           

All
Los Angeles Unfied School District 
Pupil Services and Attendance Counselors 12 -$                   -$                   1,632,538$        1,632,538$              

Attachment 2
2022 FamilySource Centers Operators Request for Proposals Funding Recommendations
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Attachment 3 
 

A. EXHIBIT G 
 

SCOPE OF WORK AND CONTRACTOR RESPONSIBILITY 
 

§1 GENERAL PURPOSE AND REQUIREMENTS OF STATEMENT OF WORK  
 

A. Purpose 
 

The Statement of Work is a general description of the services to be provided by the Contractor.  If the 
Contractor alters significantly the services described, approval must be requested in writing.  The approval must 
be received from the City in writing before any change is implemented and may require a contract amendment. 

 
The Contractor shall provide contractual services as set forth below and in accordance with the Budget and 
FamilySource Service Plan. All work is subject to City approval. Failure to receive approval may result in 
withholding compensation pursuant to §301. 

 
The scope of work shall align with the City’s goal of ending child and family poverty in the City of Los Angeles 
by 2035 consistent with: 
 
1. Vision 

 
The FamilySource System (FSS) closes the widening economic and educational gap that exists in Los 
Angeles. 

 
2. Mission 

 
Move low-income City residents onto a pathway out of poverty; prepare low-income children and youth to 
graduate from high school and qualify for post-secondary education; provide safe, stable, and affordable 
housing services for those at risk of displacement; and financially empower low to moderate income City 
residents through asset building. 

 
3. “No Wrong Door” Approach 

 
The FamilySource Centers (FSC) serve as publicly accessible community centers offering a common menu 
of services, regardless of which FSC location a customer accesses, hence promoting a “no wrong door” 
policy.  

 
4. Two-Generation Approach 

 
Intensive Services will be delivered through a two-generation approach. This approach to poverty alleviation 
focuses on the well-being of the whole household and emphasizes education, economic opportunity, and 
meeting basic needs to achieve greater financial stability, creating a legacy of economic security that will 
pass from one generation to the next. 

 
 

B. Project Description 
  

The Contractor, together with collaborating agencies, shall operate a FSC and provide a continuum of core 
services delivered through a two-generation approach that targets low-income children and parents from the 
same household. Services shall be provided through a prevention continuum that addresses a family’s crisis, 
stabilizes their economic security, and builds economic resilience by focusing on the three primary outcomes: 
(1) improved housing stability, (2) increased financial security, and (3) improved academic achievement. This 
approach to poverty alleviation focuses on the well-being of the whole household and emphasizes education, 
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economic opportunity, and meeting basic needs to achieve greater financial stability, preventing new cases of 
homelessness, and creating a legacy of economic security that will pass from one generation to the next. 
 

C. Program Responsibilities 
 

1. General Responsibilities 

a. Contractor shall implement, operate and carry out the project awarded funding by the City.  Contractor 
shall comply with applicable Federal, State, and City policies, principles, ordinances, statues, rules, 
regulations, procedures and requirements, including current and future City Directives, information 
Bulletins, and any amendments. 

b. Manage day-to-day operations of the FSC; 

c. Maintain the FSC’s facilities, including supplies and equipment; 

d. Oversee and monitor all FSC activities and subcontracts; 

e. Ascertain and verify that prospective and actual recipients of services provided under this Agreement 
are residents of the City of Los Angeles and that their income does not exceed applicable federal 
income guidelines for very low and low income (low- and moderate-income) persons, making them 
eligible for services. 

f. Safeguard and manage all funds paid to the FSC including those issued for payment to subcontractors; 

g. Implement a performance-based procurement system for the selection of subcontracts in accordance 
with §701; and 

h. Implement and support goals and major activities identified in the FSS strategic plan. 

i. Attend all meetings and/or training sessions as identified by the City.  The Contractor may be excused 
from attendance only by prior written consent of the City. 

 

2.   Administrative Liaison 

Contractor shall designate one position to be the Administrative Liaison to the City for this Agreement.  This 
position must be one that is employed on a full-time basis by the Contractor and will serve as the primary 
liaison between the agency and the City with respect to responding to administrative issues, e.g., 
preparation and submission of required program data and reports, fiscal reports/requests for payment, and 
training.  The Administrative Liaison for this Agreement is: 

 
Title, Name 
Street Address 
Phone Number 
xxx@xxx.xx 
MThF 8:00 a.m. - 5:00 p.m. TW 8:00 a.m. - 8:00 p.m.  
2nd Sat 9:00 a.m.-12:00 p.m. 
Program Facility Location: 
Street Address 
City, State, ZIP 
Service Area ? 

 
The Contractor shall provide written notice to the City within ten (10) calendar days of any change in the 
identifying or contact information for the Administrative Liaison. 

~ 
~ 

I 

I 
I 

I 
I 
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3.  Operational Responsibilities 

a. FSC Facility Requirements 
i. Location 

1. Contractor’s primary facility shall be physically located within the City of Los Angeles. The 
primary facility shall be located at the location identified in the cover sheet of this 
Agreement. The site shall remain as herein designated unless the City approves relocation, 
in writing, to a new site within the FSC Service Delivery Area. Contractor shall provide the 
City at least 60 days advance notice of its intent to move or close the facility. The relocation 
expenditures shall not be borne by the Community Investment for Families Department 
(CIFD) unless previously negotiated and approved with the City. 

 
2. The primary facility must be a minimum of 5,000 square feet with both classroom and office 

space for confidential, case management discussions, space available for children to be 
supervised while parents receive services, space for an onsite computer lab with at least 
four (4) computers for public usage, space to co-locate City-mandated partnerships, and 
must be compliant with the Americans with Disabilities Act (ADA) of 1990, 42 U.S.C. 
§12101 et seq., and all subsequent amendments. Consideration may be given to the 
establishment of satellite offices if such action can be justified as serving the best interest 
of the program customers. 

 
3. Contractor shall allocate office space for a Los Angeles Unified School District (LAUSD) 

Pupil Service and Attendance Counselor to: (1) conduct psycho-social educational 
assessments; (2) conduct student and parent workshops to support student academic 
success; and (3) provide direct access to student records to accurately track academic 
achievement.  These services shall be jointly funded by LAUSD and CIFD. 

 
4. Proposed facility costs shall not exceed $125,000 and should be significantly less to ensure 

that the majority of grant funds are expended on direct services to customers. Facility costs 
include: rent, use allowance, depreciation, facility repair and maintenance, equipment 
repair and maintenance (i.e., elevator), utilities, security (alarm and security guard and/or 
system), janitorial service and supplies, trash service, and landscaping.  The 10% flexibility 
rule is not allowed for this line item. 

 
5. At minimum, each FSC shall be open: (1) Monday through Friday, nine hours daily; (2)  

Tuesday and Thursday, open to 8:00 pm; (3) Open on the first and third Saturday of the 
month, for a minimum of five hours, and at minimum from 9:00 am - 2:00 pm; and (4) During 
tax season, additional, expanded hours are required.  Any changes to the operating hours, 
must have prior, written approval from the City.  If there are additional program sites, the 
specific days and hours of operation at each must be provided to City staff. 
 

6. All facilities shall have TTY-TDD line access and be in compliance with the Americans with 
Disabilities Act (ADA) 42 USC §§12101 et seq. The Americans with Disabilities Act 
Amendments Act (ADAAA), Pub. L. 110-325 and all subsequent regulations; the California 
Building Standards Code (Title 24). 
 

ii. Property or Facility Leases 
 

1. All leases of property or facilities procured to house a City Program under this agreement 
must contain a provision which allows the City, at its sole option, to assume the lease for 
its remaining term, under the same terms and conditions then in effect, in the event that 
the City terminates Contractor’s City agreement or if Contractor abandons the lease. 

 
2. All leases of property or facilities procured to house a City Program under this Agreement 

must contain a provision which provides that any improvements made to the facility or 
property by Contractor paid for with grant funds, inures to the benefit of the City, and the 
City may elect, at its sole option, to remove such improvements 
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3. It is recommended that the Contractor, during lease negotiations, request the addition of a 

funding out clause to the lease agreement whereby the Lessor agrees that if Lessee’s grant 
funding for any calendar year decreases by $500,000 or more from the previous calendar, 
Lessee may terminate the lease with one hundred twenty (120) days written notice. 
 

4. Contractor shall comply with all City, State, and Federal building codes and regulations 
when negotiating lease Agreements. 

 
5. A copy of all leases and lease amendments must be reviewed and approved by the City 

prior to signature and be on file with the City prior to the release of Grant Funds. 
 

6. Contractor shall not sublease, assign, or amend in any manner leases paid for with Grant 
Funds without prior written City approval. 

 
7. Contractor shall invoice for only that portion of the lease cost that is allocated to City 

programs.  The Contractor is responsible for collecting any portion of the rent due to the 
Contractor under sublease agreements with partners or other entities. 
 

iii. Contractor Owned Facility - Depreciation Use Allowance 
 

1. Reimbursement for the Contractor owned facilities shall be based upon OMB circulars A-
87, A-102 and A-122.  

 
2. Building Depreciation: Building depreciation includes the costs of buildings and capital 

improvements through allowances for depreciation or other equivalent costs.  Where the 
depreciation method is followed, adequate property records must be maintained, and a 
generally accepted method of computing depreciation shall be used.  The computation of 
depreciation or use allowance must be based on acquisition cost and exclude the cost of 
land.  The computation will exclude the cost of any portion of the building and 
improvements either donated or otherwise borne directly or indirectly by the State or 
Federal Government.  If actual cost records have not been maintained, a reasonable 
estimate of the original acquisition cost may be used as the basis for the depreciation or 
use allowance, subject to City approval.   

 
3. Building Use Allowance: In lieu of depreciation, a use allowance for building and 

improvements may be computed at an annual rate not to exceed two percent (2%) of 
acquisition cost. 

b. Branding and Marketing 
 

i. Contractor shall follow all City-mandated protocols and guidelines for usage and presentation of 
FSC brand identity. 
 

ii. Contractor shall include the FSC logo, together with the City seal, CIFD logo, the Community Action 
Board logo, and the U.S. Department of Housing and Urban Development logo, on all marketing 
materials promoting FSC services. 
 

iii. Prominently display the FSC logo on the exterior of the FSC.  The display shall be no less than 
3’x4’ and must be approved by the City prior to installation. 
 

iv. Contractor shall designate a staff person(s) to act in a liaison role regarding marketing, branding 
issues and public relations and shall identify this person(s) to the City and advise of any staff 
changes to this liaison role.  The liaison may be required to attend periodic system-wide marketing 
and public relations coordinating meetings. 
 

c. Personnel 
 
All City-funded positions are deemed to be essential to the work performed under this Agreement.  Prior to 
terminating or diverting project personnel to any other program(s), the Contractor shall notify the City of the 
proposed move, providing sufficient details to permit the City to evaluate the impact on the program of such 
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change(s) in personnel and, also, the plan for replacement of personnel.  The City reserves the right to 
require through future City directive(s), certification of employees for certain program functions requiring 
special expertise.  All personnel shall be qualified for their position by education and/or experience. 
 

i. Key Personnel 
 
For the purpose of this Agreement, the Executive Director/CEO/President or the equivalent position 
title, Project Director/Project Coordinator, Chief Financial Officer, and Supervising Case Manager 
needed in support of this Agreement shall be considered Key Personnel.  Substitute or replacement 
personnel hired by Contractor or collaborating subcontractor agencies shall meet the same 
qualifications as staff identified in the proposal and during budget negotiation.  Contractor warrants 
that it shall replace all key personnel with equally or better qualified staff and shall notify the City of 
any such change. 

 
The Contractor shall employ persons meeting the qualifications for those positions as negotiated 
between the Contractor and the City for this Agreement. 

 
. 

 
At minimum, Contractor shall be required to comply with the following personnel requirements: 

 
1. Contractor shall be required to hire a minimum of one, 50% Full Time Equivalent (FTE) 

supervising case manager with a graduate degree from an accredited college or university 
in social work, psychology, or sociology. 

 
2. Contractor shall be required to hire a minimum of two 100% FTE case managers with a 

bachelor’s degree from an accredited college or university in social work, psychology, or 
sociology -OR- in the absence of a bachelor’s degree, the case manager must be a high 
school graduate with a minimum of four years demonstrated experience providing case 
management services to vulnerable populations. All case managers will solely focus on 
case management services and be responsible for coordinating services with financial 
coaches and housing stability advisors. 

 
3. Contractor shall be required to hire a minimum of one 100% FTE financial coach with a 

bachelor's degree from an accredited college or university in finance or social service field 
-OR- in the absence of the bachelor’s degree, the financial coach must be certified as a 
financial coach or be a high school graduate with a minimum of four years demonstrated 
experience providing financial capability programs. 

 
4. Contractor shall hire a minimum of one 100% FTE Housing Stability Advisor with a 

minimum of two years’ experience in housing related case management. 
 

5. Contractor shall hire a minimum of four 50% FTE college corner staff members, one of 
which will be a lead coordinator. A minimum of two college corner staff members must be 
current college students or recent college graduates from within the past two years that 
can assist middle and high school students to navigate the path to the college process and 
provide core academic support in A-G courses. 

 
6. Contractor shall hire a minimum of one 100% FTE Resource/Outreach worker with a 

minimum of two year’s experience in outreach and coordinating services for customers. 
 

7. Contractor shall hire a minimum of two 100% FTE Intake workers with a minimum of two 
years’ experience providing clerical and/or eligibility support. 

 
8. Contractor shall hire a minimum of two summer youth for up to 120 hours as part of the 

Hire LA’s Youth program through leveraged resources and can count toward the $250,000 
leverage resource requirement. This position must be paid in accordance with the HIRE 
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LA Youth program and cannot be paid with FSC, WorkSource, YouthSource or Summer 
Youth Employment contract resources.  

 
The Contractor shall employ persons meeting the qualifications for those positions as negotiated 
between the Contractor and the City for this Agreement. 
 
Contractor shall ensure all FSC staff paid in full or in part with FSC funding - are paid a minimum 
of $22. Living wage exemptions will not be granted for the FSC program because it does not align 
with the FSS’s vision of lifting families out of poverty. 

The Contractor shall not use grant funds provided under this Agreement to pay salaries in excess 
of the maximum salary designated for each position as negotiated between the Contractor and the 
City through the salary range form. 
 
Deviation of the foregoing limitations shall require written City approval before becoming effective. 
 
Contractor shall ensure the FSC is fully staffed, filling all vacancies within 90 days with experienced 
and trained personnel that meet FSC certification requirements.  Vacancies not filled within 90 days 
shall be a program finding and may impact the evaluation of the FSC’s administrative performance.  

 
ii. Professional Development 

 
1. Contractor shall actively participate in capacity building workshops and staff development 

workshops provided by the City. 
 

2. Contractor shall develop and implement a tool for assessing the training needs of project-
related staff from its own and all other agencies involved in the operation of this Project. 

 
3. Contractor shall develop with input from key project personnel, implement and coordinate 

a plan for staff training that incorporates, at minimum, opportunities for cross-training on 
strategies for sharing and integrating case management functions, program services, and 
the development of common procedures, forms and communication methods, and an 
integrated system of performance evaluation. 
 

4. Contractor shall be required to provide 20 hours of training opportunities to each staff 
member working directly with customers.  Training topics may include, but are not limited 
to case management, trauma-informed care, motivational interviewing, writing effective 
case notes, problem solving skills, cultural competency, working with difficult customers, 
and compassion fatigue training (self-care). 

 
 

d. Collaboration 
 

i. Contractor shall collaborate with organizations as required by the City and with any other 
organizations mandated by the State and/or Federal Government, including public and business 
organizations, through the use of financial and/or non-financial agreements as appropriate. 
Contractor shall use best efforts to increase the number and quality of collaborators. 

 
ii. Contractor shall coordinate and integrate program activities and services, overall program 

operations, and management by active participation and by encouraging cooperation among all 
WorkSource Centers, YouthSource Centers, Mayor’s Office of Gang Reduction and the Youth 
Development Department, and with the City as the administrative coordinator. 

 
iii. Contractor shall enter into Subcontractor Agreements and/or Memoranda of Understanding (MOU) 

with on- and off-site collaborators in terms set forth in this Agreement. The Agreements shall 
contain and describe services to be provided, resource sharing, how the service and operating 
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costs will be allocated and/or funded, methods for referral of customers, between FSCs and 
collaborators, duration of the memorandum, and procedures for amending it. 

 
iv. Contractor shall set-aside $125,000 for funding a minimum of one subcontractor. 

 
1. The Contractor shall ensure that the terms of this Agreement with the City are incorporated 

into all Subcontractor Agreements.  The Contractor shall submit all Subcontractor 
Agreements and budgets to the City for review prior to the release of any funds to the 
subcontractor.  The Contractor shall withhold funds to any subcontractor agency that fails 
to comply with the terms and conditions of this Agreement and their respective 
Subcontractor Agreement. 
 

2. Contractor shall, ensure prior to the execution of a Subcontractor Agreement and, also, to 
the release of funds to a subcontractor, that the subcontractor agency has provided proper 
evidence of required insurance coverage(s), naming the City of Los Angeles as additional 
insured, including general comprehensive, liability, fidelity bond, property, non-owned 
auto(s), professional liability and workers’ compensation, as required by the City. 
 

3. Contractor shall request payment for a subcontractor agency(ies) only after the required 
program and fiscal documentation has been received from the agency. 
 

4. Contractor shall utilize every resource necessary to ensure that a Customer remains 
engaged in prescribed service interventions and completes project-specified activities 
and/or demonstrates the expected outcomes. 
 

5. Termination of Subcontractor/Collaborator Agreements 
 

Before a Subcontractor/Collaborator is removed from the FSC collaborative because of 
alleged non-performance of contractual obligation(s), the Contractor shall first submit to 
the city substantial documentation of the Subcontractor/Collaborator’s non-performance, 
and obtain written approval from the City to remove the partner agency.  The Contractor 
shall submit to the City written notice of its intent to terminate the Agreement with the 
Subcontractor/Collaborator at minimum thirty (30) days prior to initiating any action to 
terminate or remove said Subcontractor/Collaborator.  If approved by the City, the 
Subcontractor/Collaborator shall be notified in writing in accordance with § 111, 
Termination, Subsection A, of the pro forma Subcontractor Agreement. 
 
Such notice shall include, but not be limited to, the reasons for termination, such as: 1) 
failure to fulfill contractual obligations concerning the total number of Customers served 
and/or the provision of Customer services as set forth in the Subcontractor Agreement; 2) 
persistent failure to attend regularly scheduled collaborative or consortium meetings; and 
3) late submission of required programmatic and/or fiscal reports. 

 
 

e. Language Accessibility 
 
Contractor shall coordinate with the City and collaborative partners to ensure that English Language 
Learner (ELL) customers have access to FSC services, Contractor shall be required to provide meaningful 
language access in the threshold languages identified in Table 1. Meaningful access means that a non-
English speaking customer: 
 
1) Is given adequate information in their native language; 
2) Can understand the services and benefits available; 
3) Can receive the services for which they are eligible; and 
4) Can communicate the relevant circumstances of their situation 

 
Contractor shall also provide an accessible resource to interpret the needs of Customers fluent in other 
languages but who do not speak English.  Said resource may be in the form of paid staff (regular or on-
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call) or in the form of volunteer help.  Contractor shall provide a written policy directive to the CIFD detailing 
its method of providing bilingual assistance to Customers. 

 
 Table 1: Threshold Languages for FY 23-24 

Tier 1 1. Spanish 
2. Korean 
3. Armenian 
4. Chinese 
5. Filipino/Tagalog 
6. Farsi (Persian) 

For these languages, must: 
● Provide visible, in-person and online translated written 

notice of the person’s right to language access 
services. 

● Be responsive to ELL requests for language access. 
● Provide translation for all vital documents. 
● Ensure targeted outreach of services, programs, and 

events. 
● Be prepared to provide interpretation in these 

languages at all public events, in response to advance 
requests submitted. 

● Procure vendors who can provide services in these 
languages. 

● Prioritize the hiring of bilingual/multilingual staff in these 
languages. 

Tier 2 7. Russian 
8. Vietnamese 
9. Japanese 
10. Thai 

For these languages, must: 
● Provide visible, in-person and online translated written 

notice of the person’s right to language access 
services. 

● Be responsive to ELL requests for language access. 
● Procure vendors who can provide services in these 

languages. 
● Prioritize the hiring of bilingual/multilingual staff in these 
languages. 
 

For these languages, consider: 
● Providing translation for all vital documents. 
● Ensuring targeted outreach of services, programs, and 

events. 
● Being prepared to provide interpretation in these 

languages at all public events in response to advance 
requests submitted. 

Tier 3 11. Arabic 
12. Hindi 
13. Bengali 
14. Khmer/Cambodian 

For these languages, must: 
● Provide visible, in-person and online translated written 

notice of the person’s right to language access 
services. 

● Be responsive to ELL requests for language access. 
● Procure vendors who can provide services in these 

languages. 
 

For these languages, consider: 
● Providing translation for all vital documents. 
● Ensuring targeted outreach of services, programs, and 

events. 
● Being prepared to provide interpretation in these 

languages at all public events in response to advance 
requests submitted. 

● Prioritizing the hiring of bilingual/multilingual staff in 
these languages. 

f. Outreach  

i. Contractor shall conduct outreach and recruitment activities to target customers who reside in the 
City of Los Angeles, reflect the demographics of the primary geographic area to be served, have a 
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household income at or below 80% of the Area Median Income (AMI), and primarily target parents, 
including grandparents or legal guardians with children enrolled in middle and high school. 

ii. Contractor shall coordinate with adjacent City contractors in providing outreach, recruitment, and 
services to Customers in adjacent Service Delivery Areas. 

g. Eligibility 
 
To be eligible for FSC services, customers must live in the City of Los Angeles and their household income 
may not exceed federal guidelines for poverty, very-low and low-income for CDBG and CSBG funds. FSCs 
shall be required to collect, verify, and retain documentation to support customers’ eligibility, annually and 
made available for examination. If a household is deemed ineligible, the FSC shall provide, at minimum, a 
referral to another program or service provider(s). 

 
h. Presumed Eligible Clientele 

 
Documentation shall be obtained and kept on file for all participants that appear to fall within one of the 
following specified categories of clientele who are generally presumed eligible, i.e., to be “very low (low-) 
and low (moderate-) income persons” abused children, battered spouses, elderly persons, adults meeting 
the definition of “severely disabled” as specified below*, homeless persons, illiterate adults, persons living 
with AIDS and migrant farm workers. Records of such documentation shall be subject to monitoring and/or 
audit at any time by the City of Los Angeles or the federal grantor source, the U.S. Department of Housing 
and Urban Development (HUD). 
 

i. Definition of “Severely Disabled”; persons are considered “severely disabled” if they: 
 

1. Use a wheelchair or another special aid for 6 months or longer; 
 

2. Are unable to perform one or more functional activity (seeing, hearing, having one ’s 
speech understood, lifting and carrying, walking up a flight of stairs and walking), need 
assistance with activities of daily living (getting around inside the home, getting in or out of 
bed or a chair, bathing, dressing, eating and toileting) or instrumental activities of daily 
living (going outside the home, keeping track of money or bills, preparing meals, doing light 
housework and using the telephone); 

 
3. Are prevented [by their severe disability] from working at a job or doing housework; 

 
4. Have a selected condition, including autism, cerebral palsy, Alzheimer’s disease, senility 

or dementia or mental retardation; or 
 

5. Are under 65 years of age and are covered by Medicare or receive Supplemental Security 
Income (SSI). 

 
i. Verifying Limited Clientele Income through Self-Certification 

If the person is not presumed to be in a low-and-moderate-income group as identified above, verifying the 
limited clientele’s low-and-moderate-income status is required.  
 

j. Enrollment 
 
Annually, Contractor shall be required to enroll a minimum of 1,000 unduplicated, low-income households, 
comprising a minimum of 2,600 unduplicated individuals, and shall primarily target parents, including 
grandparents or legal guardians with children enrolled in middle and/or high school.  Each family member 
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of the 1,000 unduplicated households can be enrolled into the FSC as a universal access (UA) or intensive 
services (IS) customer and must be enrolled prior to services being rendered. 
 

i. An UA customer is defined as the FSC applicant who receives one of the services listed in the FSC 
Menu of Services in Table 2 and all benefiting household members. A minimum of 700 unduplicated 
households, comprising 1,820 unduplicated individuals, are to be enrolled through UA services. 
 

ii. An IS customer is defined as the FSC applicant and any household member receiving case 
management services, along with one or more additional services listed in the FSC Menu of 
Services in Table 2. A minimum of 300 unduplicated households, comprising at least 780 
unduplicated individuals, are to be enrolled through case management. Up to 10% of households 
enrolled are reserved for non-custodial parents, foster or emancipated youth. 
 

iii. FSC customers shall be re-enrolled each program year before services are rendered and shall be 
limited to no greater than 25% of the total intensive services at any time, to ensure that the FSCs 
have an on-going flow of new customers. 
 

iv. Contractor shall include the Child Support Referral Policy as part of its enrollment process.  Each 
year the Contractor shall inform custodial parents about the availability of child support services, 
refer the custodial parent to the Los Angeles County Child Support Services, and have available 
for all clients the California Child Support Services child support intake form and application for full 
child support services. 
 

k. FSC Services 
 
Contractor shall provide all of the services identified in Table 2 at the FSC location, either directly or through 
a subcontractor, as indicated in Table 2, and record data in a CIFD-prescribed data system.   

 
If Customer is referred to another service provider, Contractor shall coordinate appropriate services and 
provide the service provider with a copy of Customer’s eligibility documents. Contractor shall maintain 
documentation on all Customer referrals indicating reason for referral, service provider referred to, and 
outcome of Customer referral.  
 

i. UA Service 
 
A UA service is a service that does not require the coordination of multiple services and is one type 
of service, such as food. 
 

ii. IS Service 
 
An IS service is intensive case management that includes one or more additional services focused 
on stabilizing housing and other basic needs, working with the household to build a more financially 
secure future, and supporting academic recovery from COVID-19 for greater academic 
achievement.  Services shall be delivered through a two-generation approach that targets children 
and parents from the same household, and combines child and parent interventions to disrupt the 
cycle of poverty. 

Table 2. FSC Menu of Services 

Service UA IS Provided by: 

Pre-assessment—Contractor shall conduct a pre- assessment of all 
households seeking services. The pre-assessment tool will determine 
if a household needs Universal Access (UA) or Intensive Services (IS). X X FSC 

Comprehensive Assessment—Contractor shall conduct a 
comprehensive assessment for all IS households. The comprehensive 
assessment will expand on the information gathered in the pre-  X FSC/LAUSD 
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assessment to provide a broader base of knowledge needed to 
address the household’s specific housing, financial, and educational 
needs. A comprehensive educational assessment of households with 
school-aged children shall be conducted in coordination with the 
LAUSD Pupil Service Attendance Counselor. 

Customer Service Plan (CSP)—Contractor shall prepare an annual 
CSP for all IS customers that identifies action steps to be taken to 
address the needs identified in the assessment together with goals and 
a corresponding timeline.  X FSC 

Case Management—Contractor shall provide case management 
services to help the household build a more financially secure future 
and support youth in achieving greater academic outcomes. Case 
management shall work in conjunction with financial coaching and 
housing stability services. 
  
Contractor shall: 

a) Establish a partnership between the Case Manager and the 
household which supports the household’s transition to stable 
housing, financial security, and academic achievement; 

b) Develop a Customer Service Plan (CSP) with the household that 
includes SMART goals (Specific, Measurable, Achievable, 
Relevant, and Time-bound) and an action plan that supports 
their path toward self-sufficiency; 

c) Conduct monthly, one-on-one follow-up meetings and update 
progress in Customer Service Plans after each session; 

d) Coordinate wraparound services, goals, and action plans with 
the Housing Stability Advisor and/or Financial Coach, as 
appropriate; and, 

e) Implement customer retention and engagement strategies, 
including but not limited to, phone calls, emails, in-person 
contact and mail to encourage more robust engagement with 
wrap-around services.  X FSC 

Financial Coaching—Contractor shall provide one-on-one financial 
coaching services in-person and remotely to accommodate customer 
needs. Services shall include, but not be limited to financial 
empowerment and asset building programs in savings, debt reduction, 
credit building, and banking. Contractor shall also arrange for the 
provision of curriculum-based financial literacy training and training 
modules that expose customers to financial concepts, terminology, and 
money management strategies. 
  
Financial coaches shall: 

a) Conduct a minimum of 3 individual, one-on-one coaching 
sessions that are a minimum of 30 minutes each and include 
the completion of at least one milestone or action step in each 
session; 
b)  Create an Action Plan with each customer to ensure the 
customer is working toward their self-identified, financial goals;  X FSC 
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c) Incorporate services into the customer service plan in 
partnership with the case manager, including case 
conferences and discussions; and, 
d) Implement customer retention and engagement strategies 
to help customers achieve their financial goals. 

Housing Stability Services—Contractor shall provide a continuum of 
housing related services, targeting families at imminent risk of 
homelessness, including stabilizing housing through wraparound case 
management services, temporary financial assistance, and working 
with families to build a more financially secure future. 
Contractor shall: 

(a) Conduct a comprehensive assessment of the 
household’s current housing crisis; 
(b)  Develop housing stability goals as a part of the Customer 
Service Plan to maintain housing, in coordination with other 
wraparound case management services; 
(c) Provide landlord/tenant mediation, reviewing and 
negotiating leases with landlords/property managers, home 
visits and unit inspections to ensure units meet habitability 
standards; 
(d)  Provide relocation and housing navigation services for 
families who need to move into alternative housing and 
connection to housing services provided by community partner 
agencies; and, 
(e) Provide housing-related case management services, 
including but not limited to: monthly face-to-face follow-up 
meetings with families, coordination of short-term financial 
assistance (through Contractor funds, leveraged funds, or 
other resources), and linkages to other housing resources.  X FSC 

Multi-Benefit Screening—Contractor shall conduct multi-benefit 
screenings and assist customers in applying for public benefits. For 
public benefits such as Medi-Cal, CalFresh, and CalWORKS, 
Contractor is required to register with BenefitsCal, an online portal that 
helps customers apply for, view, and renew benefits. 
  
Contractor shall also conduct other types of multi-benefit screenings 
such as subsidized health insurance, low-cost auto insurance, 
Department of Motor Vehicles (DMV) services, Low-Income Fare is 
Easy (LIFE) program, Low-Income Home Energy Assistance Program 
(LIHEAP) or Low-Income Household Water Assistance Program 
(LIHWAP), and utility discount programs or other public and private 
funding sources. 
  
Other online application tools shall be identified and training 
opportunities shall be made available to the FSC staff. X X FSC 

Income Tax Preparation Assistance—Contractor shall serve as a 
certified Internal Revenue Service Volunteer Income Tax Assistance 
(VITA) site and assist low-income tax filers with filing their taxes and 
accessing tax credits such as the Earned Income Tax Credit (EITC), X X 

FSC or 
Subcontractor 
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the California EITC (CalEITC), and Young Child Tax Credit, as well as 
connecting customers to the FSC’s Financial Empowerment and Asset 
Building programs, to increase household financial security. 

Child Watch—Contractor shall provide a child watch program for 
children, with a 1:5 ratio and up to 5 hours in instances where such 
services are needed for a customer to participate in FSC appointments 
and/or activities.  X 

FSC or 
Subcontractor 

Pre-Employment/Employment Support Services (Adult and 
Youth)—Contractor shall screen customers to determine if they are 
eligible for referral to the City’s WorkSource or YouthSource Centers 
for job training and placement. Contractor shall provide job readiness 
workshops in resume building, job search, and interviewing, as well as 
linkages to obtain a high school diploma, HiSET or GED, when needed. X X 

FSC or 
Subcontractor 

Immigration Workshops—Contractor shall coordinate and provide 
immigration workshops targeting traditionally hard-to-reach immigrant 
populations. Workshops shall include, but not be limited to: citizenship, 
Deferred Action for Childhood Arrivals (DACA), and general 
immigration services. X X 

FSC or 
Subcontractor 

Food Program—Contractor shall provide an on-site food program to 
address food insecurity. The Contractor shall: 

a) Provide,  at    minimum,  weekly  food 
distributions 
b) Screen households for CalFresh X X FSC 

Emergency Financial Assistance/Supportive Services— 
Contractor shall provide emergency financial assistance and 
supportive services to meet the emergency and supportive needs of 
households.  Contractor shall use a financial needs assessment to 
determine the amount of financial assistance provided. 

 
Emergency Financial Assistance Contractor shall set aside a minimum 
of $200,000 for Emergency Financial Assistance for rental 
assistance/arrears; utilities/utilities arrears; fees associated with rental 
applications and credit checks; security deposits; relocation services; 
children’s bed/crib, refrigerator or stove, etc. Households must be 
working with a housing stability advisor or financial coach to 
receive emergency financial assistance. 
  
Supportive Services includes diapers, baby formula, public 
transportation, clothing, youth school supplies, document acquisition 
fees, employment expenses related to gaining or keeping employment, 
etc. Supportive Services may be used for UA and IS Customers 
 
Contractor shall be responsible for the selection of vendors, 
administration, payment, and documentation of costs incurred for 
emergency financial assistance and supportive services.  Payment 
records must be complete and readily available for monitoring or audit X X FSC 
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reviews.  Contractor shall also document in the Customer file the 
emergency financial assistance and supportive services provided. 

Parent Promise—The Parent Promise is a program to support a 
parent’s commitment to their child to offer guidance and continuous 
support along every step of their child’s education through college and 
onto career and life. 

  
Contractor shall: 

a)  Meet one-on-one with families to design a college plan that 
meets the needs of individual students. 
b)  Host monthly workshops led by the LAUSD Pupil Services 
and Attendance Counselors and Contractor staff. Workshops 
shall help parents better understand their rights, roles and 
responsibilities to help their child succeed in school and be 
college ready. X X FSC/LAUSD 

Summer Learning Program—Contractor shall host one four-to-six-
week Summer Learning Program for school-aged children to support 
learning recovery from the pandemic and prevent summer learning 
loss. X  

FSC or 
Subcontractor 

Tutoring—Contractor shall provide tutoring activities for middle and 
high school students. Tutoring activities shall be focused on math and 
language arts/reading and include one-on-one instruction and/or 
homework assistance. Tutoring activities may also include writing 
activities, cognitive skill activities, and reading opportunities with the 
goal of increasing grade level advancement. X X 

FSC or 
Subcontractor 

College Corner— Contractor shall establish a college corner program 
within the FSC facility that provides the following tools and services: 
(1) College Prep Information and Resources: The College Corner shall 
provide information on and serve as a resource for: 

a)  Vocational services; 
b) Financial empowerment for Middle School and High School 
students; 
c)  College and university admission requirements; 
d)  College application preparation; 
e)  The cost of tuition, fees, and living expenses; 
f)   Financial aid–including applying for FAFSA; 
g)  SAT/ACT preparation; and 
h)  Campus tours, and other related information. 

  
Contractor shall provide access to fee waivers such as SAT, ACT, AP 
tests, and college applications. LAUSD provides up to 4 waivers for 
each student’s college applications. 
  
(2) Academic Mentoring—this service is targeted to middle and high 
school students and is to be provided directly by college students hired 
by the FSC. The primary focus of this “near peer” counseling is to 
expose youth to college opportunities and to help them navigate the 
college application, financial aid, and SAT processes. X X FSC 
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l. Minimum Standards for Program Performance 

 
The City of Los Angeles maintains certain minimum expectations for Contractor performance and shall 
apply these standards in assessing actual Contractor performance relative to the goals as negotiated 
between the parties to this Agreement, or their respective designee(s). Non-compliance with or failure in 
meeting contracted goals may result in sanctions as set forth herein. All contractors shall adhere to the 
standards specified herein. As applicable, the City may direct that contractor awarded funding under this 
Program to also perform the activities described herein. 
 

m. Performance Measures and Customer Level 
 

i. Contractor shall be required to meet the minimum quantitative performance measures identified in 
Table 3. 

Table 3: FSC Program Performance Goals/Customer Service Levels 
Performance Measures Annual Performance Goals 

Minimum # of Unduplicated Universal Access 
Households/Individuals 

700 Households/1,820 Individuals 

Minimum # of Unduplicated Case Managed 
Households/Individuals 

300 Households/780 Individuals 

Total Minimum of Unduplicated Households/Individuals to 
be Served 

1,000 Households/2,600 Individuals 

 

Minimum # of Unduplicated Customers Achieving 
Employment or Public Benefits Indicators 

100 

Minimum # of Unduplicated Customers Achieving, a 
Minimum of Two Financial Asset Building Indicators  

200 

Minimum # of Unduplicated Customers completing a tax 
return through VITA 

300 

Minimum # of Unduplicated Households, at Imminent Risk of 
Homeless who Maintain or Obtained Safe Housing Indicator 

100 

Total Value of Outcome Indicators Achieved $1.5M 

Minimum # Unduplicated Youth Customers Achieving 
Increased Academic Achievement  

80 
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ii. The City has established three (3) measures for the success of the FSC Program. Each FSC will 
be required to achieve three primary outcomes:  

1. Improved Housing Stability  

2. Increased Financial Security 

3. Improved Academic Achievement 

iii. The outcome for improved housing stability and increased financial security are measured through 
the indicators in Table 4 below.  More than one indicator may be claimed for individual customers.  
Each outcome indicator shall have a dollar value to it so that the total value of increased income 
may be calculated.  The dollar value for each indicator shall be established by the City. 

Table 4: Outcome Indicators for Improved Housing Stability and Increased Financial Security 

Housing Stability Indicators 
Minimum # of Customers 
Expected to Achieve Outcomes 

1 Preserved Rent Stabilized Housing 5 

2 Obtained Safe Temporary Shelter 5 

3 Obtained Safe and Affordable Housing  5 

4 Maintained Safe and Affordable Housing for 90 days 10 

5 Maintained Safe and Affordable Housing for 180 
days 

10 

 6 Obtained Safe Housing 10 

7 Maintained Safe Housing  10 

8 Avoided Eviction 20 

9 Placed in Alternate Housing 10 

10 Maintained Housing - Reached negotiation with the 
landlord 

10 

11 Reduced Overcrowded Housing 5 

Employment or Public Benefits Indicators Minimum # of Customers 
Expected to Achieve Outcomes 

1 Obtained employment (Up to the living wage) 15 
 2 Obtained employment (With a living wage or higher) 

3 Improved Employment 
4 Obtained CalWORKS 20 
5 Obtained CalFresh 
6 Enrolled in Utilities Discount Program 1 
7 Obtained WIC 1 
8 Obtained Low-Income Auto Insurance 1 
9 Obtained Other Public Benefits 45 
10 Obtained Post-Secondary Education Financial Aid 12 
11 Obtained Child Support 1 
12 Obtained Childcare 1 
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13 Obtained Health Services/Insurance 1 
14 Secured Self-Employment 1 
15 Secured Right-to-Work 1 

Financial Security Indicators 
Minimum # of Customers 
Expected to Achieve Outcomes 

1 Open Savings, Checking Account, 529 College 
Savings Plan, or Individual Retirement Arrangement 
(IRA) 

40 

2 Increased Savings 30 

3 Decreased total Consumer Debt by 10% 20 

4 Reduce Delinquent Accounts 10 

5 Reduced Debt-to-Income Ratio 10 

6  Decreased Rent-to-Income Ratio 10 

7 Achieved and maintained basic needs for 90 days. 40 

8 Achieved and maintained basic needs for 180 days.  30 

9 Improved Credit Score 10 

10 Improved Financial Well-being 200 

11  Purchased a Home 0 
 

iv. The outcome for improved academic achievement is measured through the indicators in Table 5.  
More than one indicator may be claimed for individual customers.   

Table 5:  Youth Outcome Indicators for Improved Academic Achievement 
Youth Outcome Indicators Minimum # of Customers 

Expected to Achieve Outcomes 

1 Improved School Attendance 20 

2 Improved Reading/Math Levels  60 

3 Completed A-G Course 15 

4 Completed an Advanced Placement 
Course via Tutoring 

5 

5 Completed SAT or ACT 15 

6 Completed Summer School or Accredited 
Online Program 

10 

7 Completed a College Course while in High 
School 

5 

8 Re-entered the school system 5 
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9 Maintained school enrollment for students 
who re-entered the school system 

5 

10 Completed a Structured Seasonal 
Program/Training Activity 

30 

11 Graduated from High School 15 

12 Entered Post-Secondary Education or 
Career Technical Education 

15 

13 Civic Engagement 25 

  

n. Leveraged Resources 

Contractors shall identify a minimum of $250,000 in leveraged resources in their budget. A leveraged 
resource is defined as cash or goods and services the contractor secures on behalf of the FSC program 
and that are of direct benefit to Customers. These resources cannot be provided using funding provided 
through CIFD.  
 
Leveraged resources may include, but are not limited to Personnel that provide direct services to customers 
that are paid for by the County of Los Angeles, a foundation grant or other source, physical space/facility, 
capped at a rate of no greater than $1.50 per square foot, adult education or supportive services such as 
food, clothing, and school supplies. Any resource contributed or paid by the City may not be claimed as a 
leverage resource (e.g., use of a city-owned facility or the services of the LAUSD Pupil Services and 
Attendance Counselors).  

 
Leveraged Resources should include any other source of funds used to support FSC program activities, 
aside from the Community Development Block Grant (CDBG) and Community Services Block Grant 
(CSBG) dollars allocated by CIFD. 
 

o. Monitoring 

i. Internal Monitoring 

Contractor shall conduct quarterly objective program and fiscal monitoring reviews of the project it 
operates to ensure compliance with applicable federal, state and City requirements.  Monitoring 
activities will be subject to compliance with a City Directive that will determine the frequency and 
topics.  At minimum, Contractor shall review program performance, expenditure data, internal 
reports pertinent to the funded project(s), documentation on file relating to outreach efforts, 
Customer intake processing, eligibility verification, objective assessment, individual service plans, 
grievance procedures and resolution, expenditures versus cost category amounts, cost allocations, 
cash management practices, procurement methods and selection of subcontractors, and property 
management. 
 

ii. Subcontractor Monitoring 

Contractor shall conduct one objective program and one fiscal monitoring review of the project 
activities run by its subcontractors.  Monitoring activities shall be performed in month 9 of the 
contract period. 
 

1. Contractor shall conduct onsite monitoring of the Subcontractor in accordance with 
established monitoring procedures and/or directives from the City. 

 
2. Contractor shall prepare and give a written program and fiscal monitoring reports to the 

Subcontractor(s). Fiscal monitoring review shall include but not be limited to site verification 
of time sheets, payroll registers, vendor invoices, canceled checks, and other documents 
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deemed necessary to support claims for reimbursement, and at minimum, identify 
successes and/or problems, make recommendations for quality improvement, and require, 
if applicable, the establishment of a corrective action plan to address problematic findings 
within a specified time frame.  Contractor shall review the corrective action plan, approve 
in writing the acceptable corrective action(s) and follow up the implementation of corrective 
action by conducting an independent monitoring effort.  Copies of the program and fiscal 
monitoring reports shall be submitted to the City and/or available for review during a 
program site visit fiscal audit. 

 
3. If a fiscal review of the Subcontractor initiated by the Contractor reveals evidence of 

disallowed costs, Contractor shall notify the City in writing.  If a fiscal review identifies 
evidence of fraud and/or abuse, the Contractor shall notify the City in writing within 
24 hours. 

 
4. Contractor shall require that each Subcontractor develop and implement ongoing methods 

to self-evaluate key subcontractor personnel and obtain Customer feedback for continual 
improvement of project operations. 

 
 
 

p. Complaint Procedures 

i. The Contractor shall develop a reasonable complaint resolution procedure in accordance with 
guidelines prescribed by the City.  Additionally, the Contractor shall obtain a copy of all   
subcontractors’ complaint procedures, which, also, must meet City requirements.  Subcontractors 
that do not have existing complaint procedures may adopt grievance procedures modeled after the 
City’s.  It is the responsibility of the Contractor to ensure that such procedures are in place and to 
monitor adherence by Subcontractors to said procedures. 

 
The Contractor shall be responsible for compiling and maintaining a log of all complaints filed 
against itself and/or its subcontractors, and for providing a record of those logs to the City upon 
request. 

 
ii. Administrative Hearing on Denial of Customer Benefits by Contractor 

 
1. The Contractor has read and agrees to strictly comply with Title 22 of the California code 

of Regulations, Section 100751, as amended, which sets forth elements to be included in 
appeal procedures applicable to persons denied benefits and shall advise individuals who 
have been denied assistance of their right within 20 days to appeal to the State for an 
administrative hearing pursuant to 42 USC 8624 (b) (13), as amended. 

2. A Customer may withdraw a request for appeal for administrative hearing of appeal at any 
time during the appeal process by rendering written or oral notice to the State.  Where oral 
notice is given, the parties thereto shall confirm such notice in writing. 
 

q. Performance Evaluation 

i. The performance of all FSC shall be evaluated on an annual basis in accordance with the 
Certification Policy & Procedures Effective April 1, 2010. The Policy requires contractors to be 
successful in the following categories in order to be eligible for continued funding: 

1. Customer Satisfaction – as formally measured through on-site and follow-up Customer 
satisfaction surveys. 

2. Outcomes – as measured by contractor success in meeting improved housing stability, 
increased financial stability, and improved educational attainment. 

3. Flow - as measured by the volume of customers availing of FSC services 
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4. Administrative Capability – as measured through formal monitoring and fiscal reviews of 
contractor administrative and fiscal practices. 

ii. Contractor shall also be evaluated on a monthly basis against a “system” scorecard that measures 
the progress not only of contractor performance but the FSS. 

iii. Contractor also shall be evaluated in accordance with the City’s Certification Policy. The approved 
policy and any amendments thereto will be forwarded to the Contractor by City Directive. All 
performance measures shall be used by the City to assess the Contractor’s proposed and actual 
performance. Noncompliance may result in sanctions, as set forth in the City’s Certification Policy 
and §803 of this Agreement. 

iv. City shall conduct an evaluation of the Contractor’s performance. As required by Los Angeles 
Administrative Code Division 10, Chapter 1, Article 13, §10.39.2, evaluations will be based on a 
number of criteria, including the quality of the work product or service performed, the timeliness of 
performance, compliance with budget requirements, and the expertise of personnel the Contractor 
assigns to the Agreement. Contractor will use the final City evaluation, and any response from the 
Contractor, to evaluate proposals and to conduct reference checks when awarding other service 
contracts. 

r. Continuous Quality Improvement 

As the operator of a certified FSC (or as the operator of a FSC preparing for and seeking certification) 
Contractor shall perform all duties detailed herein using the following quality standards as a foundation for 
continuous evaluating and improving current organizational and contractual performance: 
 

i. Leadership Team 

The senior executive staff, FSC or other, of the Contractor and the collaborative partners (not 
defined as legal partnerships) shall involve themselves directly in creating and sustaining values, 
organizational directions, performance expectations, and Customer focus. Contractor shall 
facilitate the continued development of the Leadership Team or some joint direction setting process 
among all mandatory and voluntary partners or collaborators. 

ii. Strategic Planning 

Contractor, in collaboration with partners, shall set strategic directions and determine key action 
plans for goals and objectives for the next one to three years and work toward an effective 
performance management system. 
 

iii. Customer and Market Focus 

Contractor, in collaboration with partners, shall determine the requirements and expectations of 
Customers and shall gather and use relevant data to improve the center’s performance from the 
viewpoint of the Customer. 
 

iv. Information and Analysis 

Contractor, through the Leadership Team and Continuous Quality Improvement Team or some 
other collaborative team-based process, which is inclusive of the partners, shall manage and 
effectively use data and information to support key processes and the center’s performance 
management system. 
 

v. Human Resource Development and Management 
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Contractor shall build and maintain a working environment conducive to the performance 
excellence, full participation, and personal and organizational growth of all employees in alignment 
with the performance objectives of this contract. 
 

vi. Process Management 

Contractor, in collaboration with partners, shall effectively manage and improve service delivery 
processes, support processes and partnership processes in order to achieve better performance. 
 

vii. Business Results 

Contractor and collaborators shall internally evaluate their performance in the areas of partner 
performance, human resources performance, and operational performance results using product, 
service and process performance measures including contractual, regulatory, legal and audit 
requirements. 
 

s. Authority of the City 

i. Notwithstanding any other provisions of this Agreement, Contractor agrees that the City has 
authority to direct implementation of this program under the terms of this Agreement as follows: 

1. City shall conduct primary oversight and monitoring of the FSC that includes, but is not 
limited to, making physical inspections of the FSC facilities; interviewing the Contractor and 
subcontractor personnel and/or Customers; and examining and excerpting any books, 
documents, invoices, or other records concerning this Agreement at any time deemed 
necessary by the City. 

2. Upon determination by the City that it is in the best interests of the overall FSS, at its sole 
discretion, the City may in accordance with the provisions set forth in §§802-805 herein, 
upon written notice to the Contractor, take the following actions: 

a. At its discretion, unilaterally terminate the contract in whole or in part upon giving 
the other party thirty (30) days written notice prior to the effective date of such 
termination, which date shall be specified in such notice; and/or 

b. Assume the day-to-day operation of the FSC; and/or 

c. Assume the rights and responsibilities of the Contractor’s lease(s) and 
subcontract(s) entered into pursuant to this Agreement; and/or 

d. Direct the Contractor and subcontractor staff activities at the FSC including 
requiring staff to attend mandatory meetings; and/or 

e. Require the Contractor to subcontract with City-selected specialists to provide 
certain services; and/or 

f. Place materials, computers, and other electronic equipment and accessories or 
kiosks on the premises of the FSC; and/or 

g. Assign City staff persons or consultants to the FSC to provide direction and 
assistance on the operation of the program; and/or 

h. Require the Contractor to comply with a system of financial controls and monitoring 
standards provided in City Directives and Information Bulletins; and/or 

i. Unilaterally reduce the contract budget, total dollar value, or services to be 
provided. 
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j. City shall take corrective action hereunder, including but not limited to, termination 
of this Agreement should it be determined that the Contractor failed to meet 
performance measures under its prior agreement with City. (Contractor has been 
selected primarily based on prior performance. However, prior performance for the 
full contracts period immediately preceding this Agreement has not been fully 
evaluated.) 

k. City shall control and administer all FSC system-wide activities including 
contracting with Grantor agencies, other FSC Areas, and system collaborators and 
supervise training and interactions among system components. 

l. City shall develop and implement the electronic infrastructure for the FSS. 

m. City shall identify a system of financial controls for the FSS with appropriate 
internal controls and audits. Contractor shall comply with all City Directives and 
Information Bulletins relating to said system. 

n. City shall oversee implementation and monitoring of the FSS within existing rules, 
regulations, and guidelines. 

o. City shall maintain City Management Information System (MIS) database, MIS 
certification training, and MIS reporting. 

p. City shall monitor and assess Customer satisfaction and facilitate implementation 
of related best practices. Customer satisfaction shall include, but not be limited to, 
the job seeker, business, contractor, subcontractor, other contracting entities, and 
the City. 

q. City shall administer and control the complaint resolution process for the FSC 
Program. 

t. Special Conditions 

i. If the City imposes additional requirements to this Agreement that the Contractor believes could 
cause an increase in the cost of, or the time required for, the performance of the services under 
this Agreement, the Contractor may request an equitable adjustment be made in the price or 
performance schedule, or both, and if the City concurs, the Agreement shall be amended in writing 
accordingly. 

ii. Neither party shall be liable for damages or delays in performance arising out of causes beyond its 
control and without its fault or negligence, including, but not limited to, acts of God or of the public 
enemy, acts of the Government in its sovereign or contractual capacity, fires, floods, epidemics, 
strikes and unusually severe weather. 
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Introduction 
The Department of Community Services and Development (CSD) has developed the 2024/2025 
Community Needs Assessment (CNA) and Community Action Plan (CAP) template for the Community 
Services Block Grant (CSBG) Service Providers network. Each agency must submit a completed CAP, 
including a CNA to CSD on or before June 30, 2023. Changes from the previous template are detailed 
below in the “What’s New for 2024/2025?” section. Provide all narrative responses in 12-point Arial 
font with 1.15 spacing. When the CNA and CAP are complete, they should not exceed 65 pages, 
excluding the appendices. 

 

Purpose 
Public Law 105-285 (the CSBG Act) and the California Government Code require that CSD secure a 
CAP, including a CNA from each agency. Section 676(b)(11) of the CSBG Act directs that receipt of a 
CAP is a condition to receive funding. Section 12747(a) of the California Government Code requires 
the CAP to assess poverty-related needs, available resources, feasible goals, and strategies that yield 
program priorities consistent with standards of effectiveness established for the program. Although 
CSD may prescribe statewide priorities or strategies that shall be considered and addressed at the 
local level, each agency is authorized to set its own program priorities in conformance to its 
determination of local needs. The CAP supported by the CNA is a two-year plan that shows how 
agencies will deliver CSBG services. CSBG funds are by their nature designed to be flexible. They 
shall be used to support activities that increase the capacity of low-income families and individuals to 
become self-sufficient. 

 

Federal CSBG Programmatic Assurances and Certification 
The Federal CSBG Programmatic Assurances are found in section 676(b) of the CSBG Act. These 
assurances are an integral part of the information included in the CSBG State Plan. A list of the 
assurances that are applicable to CSBG agencies has been provided in the Federal Programmatic 
Assurances section of this template. CSBG agencies should review these assurances and certify that 
they are complying. 

 

State Assurances and Certification 
As required by the CSBG Act, states are required to submit a State Plan as a condition to receive 
funding. Information provided in agencies’ CAPs will be included in the CSBG State Plan. Alongside 
Organizational Standards, the state will be reporting on State Accountability Measures in order to 
ensure accountability and program performance improvement. A list of the applicable State 
Assurances and the agency certification for them are found in the State Assurances section of this 
template.

https://www.acf.hhs.gov/ocs/policy-guidance/csbg-dcl-state-and-federal-accountability-measures


 

 

Compliance with CSBG Organizational Standards 
As described in the Office of Community Services (OCS) Information Memorandum (IM) #138 dated 
January 26, 2015, CSBG agencies will comply with implementation of the Organizational Standards. 
CSD has identified the Organizational Standards that are met through the completion of the CAP and 
the CNA. A list of Organizational Standards that will be met upon completion of the CAP can be found 
in the Organizational Standards section of this template. Agencies are encouraged to utilize this list as 
a resource when reporting on the Organizational Standards annually. 
 
What’s New for 2024/2025? 

Community Action Plan Workgroup (CAPWG). In summer 2022, CSD organized a workgroup to 
inform the development of the 2024/2025 CNA and CAP. Workgroup members were selected from the 
CSBG Service Provider network and the ROMA Coalition. The feedback CSD received from the 
workgroup has informed not only the 2024/2025 template but also the accompanying CAP training 
scheduled for mid-December 2022.  

Public Hearings – Additional Guidance. The public hearing requirement has been modified. Two 
years ago, we were in an active pandemic due to the COVID-19 virus. The public health guidelines 
throughout the state advised communities against large gatherings. CSD advised agencies to follow 
public health protocols and hold public meeting virtually if an in-person meeting was not an option. For 
the public hearing on the 2024/2025 draft CAP, CSD requests that agencies conduct in-person, 
virtual, or hybrid public hearings. While transmission rates of COVID-19 remain high in many 
communities, agencies are requested to follow their local public health guidelines when deciding in 
which format to conduct the public hearing. For more information, please see the Public Hearing 
section of this template. 

CNA Helpful Resources. The Helpful Resources section in Part I: Community Needs Assessment 
contains additional data sets and resources. On recommendation of the CAPWG, CSD has added 
data sets from the Massachusetts Institute of Technology, the University of Wisconsin, and a point-in-
time data set from the U.S. Department of Housing and Urban Development. We have also added 
links to the Local Agencies Portal where you can find examples of completed Community Needs 
Assessments and project timelines from the CSBG Service Providers network. 

Part II: Community Action Plan. The number of questions in the Tripartite Board of Directors, 
Service Delivery System, Linkages and Funding Coordination, and Monitoring sections has changed. 
Questions were removed because it was determined that agencies meet these reporting requirements 
through other CSBG work products such as monitoring and Organizational Standards. In the Service 
Delivery System and Linkages and Funding Coordination sections, new questions were added. These 
questions will be covered during the template training webinar. 

Sunset of COVID-19 Flexibilities. In the 2022/2023 template, CSD allowed agencies to indicate on 
selected questions whether there were changes to the response provided in the 2020-2021 CAP or 
whether agencies would like CSD to accept the 2020-2021 response without adaptions. This option 
was an effort to reduce administrative burden on agencies during the COVID-19 pandemic. While 

https://www.acf.hhs.gov/ocs/policy-guidance/csbg-im-138-state-establishment-organizational-standards-csbg-eligible-entities
http://www.acf.hhs.gov/ocs/resource/csbg-im-138-state-establishment-of-organizational-standards-for-csbg-eligible-entities


 

 

CSD has retained some of the flexibilities developed in the previous template, the option for agencies 
to reference responses in their prior CAP has been discontinued. 

Response and Community Awareness. This section replaces the “Additional Information” section in 
the previous template. For 2024/2025 CSD has included questions pertaining to Diversity, Equity, and 
Inclusion (DEI). The questions about disaster preparedness have been retained from the previous 
template. While none of this information is directly mandated by statue, CSD is requesting the 
information to gauge where the CSBG Service Provider network is as a whole on these topics. 
Responses to the questions in this section are mandatory. 

ROMA Certification Requirement.  Under section 676(b)(12) of the CSBG Act, CSD and all CSBG 
agencies are required to assure that we will participate in a Results Oriented Management and 
Accountability System “not later than fiscal year 2001.”  CSD and the CSBG Service Providers have 
fulfilled this requirement through various approaches. With respect to the ROMA certification of the 
network CAPs (Organizational Standard 4.3), CSD has allowed agencies to submit their CAP 
without the signature of a ROMA trainer or implementer if the agency did not have a ROMA trainer 
or implementer on staff. CSD staff who had the requisite training would certify those CAPs on behalf 
of the agencies. This process will still be in place for the 2024/2025 template. However, for the 
2026/2027 template, CSD will require that CSBG Service Providers provide their own ROMA 
certification either by staff who have the required ROMA training or in partnership with another 
agency or organization. CSBG Service Providers should begin formulating a plan to fulfill this 
requirement.    
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COMMUNITY SERVICES BLOCK GRANT (CSBG) 
2024/2025 Community Needs Assessment and Community Action 

Plan 
Cover Page and Certification 

 
Agency Name Community Investment for Families Department 
Name of CAP Contact  Maribel Ulloa 
Title FamilySource Program Manager 
Phone (213) 922-9663 
Email maribel.ulloa@lacity.org 

 
CNA Completed MM/DD/YYYY: 
(Organizational Standard 3.1) 

 
Board and Agency Certification 

The undersigned hereby certifies that this agency complies with the Federal CSBG Programmatic, and State 
Assurances as outlined in the CSBG Act and California Government Code, respectively for services provided 
under the Federal Fiscal Year 2024/2025 Community Action Plan. The undersigned further certifies the 
information in this Community Needs Assessment and the Community Action Plan is correct and has been 
authorized by the governing body of this organization. (Organizational Standard 3.5) 

 

Angelica Frias   

Board Chair (printed name) Board Chair (signature) Date 
Veronica McDonnell    

Executive Director (printed name) Executive Director (signature) Date 

 
 

Certification of ROMA Trainer/Implementer (If applicable) 
The undersigned hereby certifies that this agency’s Community Action Plan and strategic plan documents the 
continuous use of the Results Oriented Management and Accountability (ROMA) system (assessment, 
planning, implementation, achievement of results, and evaluation). 

 

   

NCRT/NCRI (printed name) NCRT/NCRI (signature) Date 

 

CSD Use Only 

Dates CAP (Parts I & II) Accepted By 

Received Accepted 
   



 

 

Public Hearing(s) 
California Government Code Section 12747(b)-(d) 

 
State Statute Requirements 

As required by California Government Code Section 12747(b)-(d), agencies are required to conduct a 
public hearing for the purpose of reviewing the draft CAP. All testimony presented by low-income 
individuals and families during the public hearing shall be identified in the final CAP. Agencies shall 
indicate whether or not the concerns expressed by low-income individuals and families have been 
addressed. If an agency determines that any of the concerns have not been addressed in the CAP, 
the agency shall include in its response document, information about the concerns and comment as to 
their validity. 

Guidelines 

Notice of Public Hearing 

1. Notice of the public hearing and comment period must be published at least 15 calendar days 
prior to the public hearing. 

2. The notice may be published on the agency’s website, social media channels, and/or in 
newspaper(s) of local distribution. 

3. The notice must include information about the draft CAP; where members of the community 
may review, or how they may receive a copy of, the draft CAP; the dates of the comment 
period; where written comments may be sent; date, time, and location of the public hearing; 
and the agency contact information. 

4. The comment period should be open for at least 15 calendar days prior to the public hearing. 
Agencies may opt to extend the comment period for a selected number of days after the 
hearing. 

5. The draft CAP must be made available for public review and inspection at least 30 days prior to 
the public hearing. The draft CAP can be posted on the agency’s website, social media 
channels, and distributed electronically or in paper format. 

6. Attach a copy of the Notice(s) of Public Hearing as Appendix A to the final CAP.  

 

Public Hearing 

1. Agencies must conduct at least one public hearing on the draft CAP. 
2. Public hearing(s) will be held in the designated CSBG service area(s). 
3. Low-income testimony presented at the hearing or received during the comment period must 

be memorialized verbatim in the Low-Income Testimony and Agency’s Response document 
and appended to the final CAP as Appendix B. 

4. The Low-Income Testimony and Agency’s Response document should include the name of 
low-income individual, his/her verbatim testimony, an indication of whether or not the need was 
addressed in the draft CAP, and the agency’s response to the testimony if the concern was not 
addressed in the draft CAP.



 

 

Additional Guidance 
COVID-19 poses unique challenges to fulfilling the public hearing requirement. CSD asks that 
agencies continue to adhere to state and local public health guidance to slow the spread of the virus 
and ensure public safety. The health and safety of agency staff and the communities you serve is 
paramount. Therefore, for the purposes of fulfilling the public hearing requirement on the draft CAP, 
agencies may conduct the public hearing in-person, remotely, or using a hybrid model (in-person and 
remotely) based on the public health protocols in place in their communities. 
 

Public Hearing Report 
 

Date(s) of Public Hearing(s) May 11, 2023 10:00am and 6:00pm 

Location(s) of Public Hearing(s) Virtual Zoom via Community Investment 
for Families Department 

Dates of the Comment Period(s) April 11, 2023 -  May 12, 2023 

Where was the Notice of Public 
Hearing published? (agency 
website, newspaper, social media 
channels) 

Community Investment for Families 
Department (CIFD) 
https://communityinvestmentforfamilies.org 
CIFD social media -  
Instagram, Twitter and Facebook 

Date the Notice(s) of Public 
Hearing(s) was published 

  April 11, 2023   

Number of Attendees at the Public 
Hearing(s) (Approximately) 

 21 attendees 



 

 

Part I: Community Needs Assessment 
CSBG Act Section 676(b)(11) 
California Government Code Section 12747(a) 

 
Helpful Resources 

In 2011, NASCSP published a Community Action to Comprehensive Community Needs Assessment 
Tool that supports planning and implementing a comprehensive CNA. The tool lays out design 
choices, planning steps, implementation practices, analysis, and presentation options. 

The National Community Action Partnership has an Assessment Tool designed specifically for the 
community needs assessment process. Here you can select from a variety of county-specific data 
sets. 

Examples of Community Needs Assessments and project timelines from agencies within the 
California CSBG Providers network can be found on the Local Agencies Portal under the CSBG – 
Resources tab. If you do not have an account or have not received CSD login credentials, please 
email CSD at ExternalAccess@csd.ca.gov. 

To provide a comprehensive “picture” of the community needs in your service area(s), agencies will 
collect and analyze both quantitative and qualitative data. Links to several national and state 
quantitative data sets are given below. Local and agency data also provide information about the 
needs of the community. 

 
Sample Data Sets 

U.S. Census Bureau 
Poverty Data 

U.S. Bureau of Labor 
Statistics 

Economic Data 

U.S. Department of Housing and Urban 
Development 

Housing Data & Report 

HUD Exchange 
PIT and HIC Data Since 2007 

National Low-Income Housing 
Coalition 

Housing Needs by State 

National Center for Education 
Statistics 
IPEDS 

Massachusetts Institute of Technology 
Living Wage Calculator 

University of Wisconsin 
Robert Wood Johnson Foundation  

County Health Rankings 

California 
Department of Education 
School Data via DataQuest 

California  
Employment Development 

Department 
UI Data by County 

California  
Department of Public Health  

Various Data Sets 

California  
Department of Finance 

Demographics 

California 
Attorney General 

Open Justice 

California 
Governor’s Office 

Covid-19 Data 

California Health and 
Human Services 

Data Portal 

CSD 
Census Tableau 
Data by County 

Population Reference Bureau 
KidsData 

https://www.communitycommons.org/entities/d0c6dfbc-db34-48dc-a32b-ff45da48ccb3
https://www.communitycommons.org/entities/d0c6dfbc-db34-48dc-a32b-ff45da48ccb3
https://cap.engagementnetwork.org/assessment-tools/assessment-tool/
https://agencies.csd.ca.gov/Pages/default.aspx
mailto:ExternalAccess@csd.ca.gov
https://www.census.gov/topics/income-poverty/poverty.html
https://www.bls.gov/home.htm
https://www.huduser.gov/portal/home.html
https://www.hudexchange.info/resource/3031/pit-and-hic-data-since-2007/
https://nlihc.org/housing-needs-by-state
https://nces.ed.gov/ipeds/use-the-data/survey-components
https://livingwage.mit.edu/states/06/locations
https://www.countyhealthrankings.org/app/california/2022/overview
https://dq.cde.ca.gov/dataquest/
https://www.edd.ca.gov/about_edd/Quick_Statistics_Information_by_County.htm
https://data.chhs.ca.gov/organization/california-department-of-public-health
http://www.dof.ca.gov/Forecasting/Demographics/
https://openjustice.doj.ca.gov/data
https://covid19.ca.gov/data-and-tools/
https://data.chhs.ca.gov/
https://tinyurl.com/y3y75xf9
https://www.kidsdata.org/


 

 

Community Needs Assessment Narrative 
CSBG Act Sections 676(b)(3)(C), 676(b)(9) 
Organizational Standards 1.1, 1.2, 1.3, 2.2, 3.2, 3.3, 3.4 

 
 

1. Describe how your agency collected and included current data specific to poverty and its 
prevalence related to gender, age, and race/ethnicity for your service area. (Organizational 
Standard 3.2) 

The Los Angeles Community Investment for Families Department (CIFD) collects and maintains data 
specific to poverty and its prevalence related to gender, age, and race/ethnicity in various ways. CIFD 
contracted with Health Management Associates (HMA) Community Strategies, a national research 
and consulting firm, to collect and analyze population, demographic, and economic data from three 
primary sources: federal, state, and local data sets, agency data sets, and surveys to inform our 
Community Needs Assessment (CNA).   
 
Federal, State, and Local Data Sets 
Federal, state, and local data sets, identified in question 3, were used to create a demographic profile 
for our service area and included an analysis of the following data sets to help us better understand 
the needs of our potential customers: population, race/ethnicity, gender and age, population size, 
citizenship, spoken-language, household type, household income, school enrollment, poverty by age, 
poverty by educational attainment, and employment. 
 
Agency Data Sets 
Agency data sets were collected from participant intakes and entered into a web-based online data 
system that allowed CIFD to collect quantitative data sets of current low-income families served. Data 
collected included:  
● Participant Demographics - gender, age, race/ethnicity, family type, income, veteran status 
● Employment Status – Employed, unemployed, day laborer 
● Public Benefits - CalWORKS, General Relief, CalFresh, Social Security, Supplemental Social 

Security Insurance, Section 8 
● Housing Status - Homeowner, renter, homeless 
● Educational Level – last grade level completed and for students (grades received) 
 
Surveys 
CIFD  administered quantitative and qualitative surveys and led focus groups to gather input on 
community needs.  The surveys were distributed widely to community members, community-based 
organizations, faith-based organizations, the private sector, the public sector, and educational 
institutions, and available in nine of the most commonly spoken languages in Los Angeles: English, 
Spanish, Chinese, Korean, Tagalog, Farsi, Russian, Armenian, and Thai to ensure feedback collected 
represented a diverse gender population of youth, adults, and older adults of various races/ethnicity.   



 

 

2. Describe the geographic location(s) that your agency is funded to serve with CSBG. If 
applicable, include a description of the various pockets, high-need areas, or neighborhoods of 
poverty that are being served by your agency. 

CIFD uses Community Services Block Grant (CSBG) funds to serve individuals and households living 
within the City of Los Angeles and targets the highest need areas. In order to address the systemic 
barriers that families in crisis face, a comprehensive analysis was conducted that incorporated various 
data elements beyond the use of federal poverty. The FamilySource System (FSS) was designed to 
alleviate poverty through a two-generational approach. However, the use of federal poverty level data 
as the only measurement to rank the highest need areas does not take into account the other 
inequities that must be considered to truly break the intergenerational cycle of poverty. CIFD identified 
the twenty highest need areas by using the 2016-2020 American Community Survey (ACS) and L.A. 
Equity Index data. This data combined provides a better illustration of the highest need areas. 
 
The first level of analysis was baseline data from the ACS at the Community Plan Area (CPA) level. 
CIFD created a scoring system using the following ACS metrics to determine highest need: 
● Poverty rates for all persons 
● Child (0-18) poverty rates 
● Median income 
● Unemployment rates 
● Percentage of rent-burdened residents 
● Educational attainment 

 
These individual factors were ordinally ranked by CPA, and the aggregate sums of all rankings were 
used to determine the most impacted areas, with lower scores signifying higher need. CIFD also used 
data from the L.A. Equity Index to refine the analysis further. The L.A. Equity Index highlights existing 
disparities and barriers to opportunities within identified communities by analyzing four key 
determinants: 
● Socioeconomic 
● Environmental 
● Educational 
● Access to resources 

 
These determinants include the following metrics: ethnic composition, rent burden, poverty level, 
homeownership, air quality, closeness to toxic releases, traffic density, education level, access to the 
internet, food, and health insurance. The L.A. Equity Index examines these metrics individually, 
scores them, and creates a composite index to score each census tract in the City on a scale of 1 to 
10. See Map 3 below for a visualization of these rankings. A lower score (darker colors) indicates 
areas where residents experience less equity and opportunity; a higher score (lighter colors) means 
an area with more equity and opportunity. 
 
By overlaying these ACS and L.A. Equity Index datasets, CIFD was then able to more precisely 
identify the highest-need census tracts within individual CPAs. Service Areas were created by  



 

 

grouping together contiguous census tracts of high need to ensure that FSC services are accessible 
to our target population.  

 
Below are the service areas, with 1 representing the area identified as having the greatest need. 
 
(1) Southeast LA 1; (2) Southeast LA 2; (3) Watts; (4) Westlake; (5) South LA 1; (6) South LA 2; (7) 
Boyle Heights; (8) South LA 3 - West Adams/Baldwin Hills/Leimert; (9) Wilmington/San Pedro; (10) 
Panorama City/Mission Hills; (11) Van Nuys/North Sherman Oaks; (12) Northeast LA; (13) Pacoima; 
(14) Wilshire; (15) Wilshire/Hollywood; (16) Canoga Park/Winnetka/Woodland Hills/West Hills; (17) 
Silver Lake/Echo Park/Elysian Valley; (18) North Hollywood/Valley Village; (19) Koreatown/Wilshire; 
and, (20)  Central City. 

3.  Indicate from which sources your agency collected and analyzed quantitative data for the 
CNA. (Check all that apply.) (Organizational Standard 3.3) 

Federal Government/National Data Sets 
 Census Bureau 
 Bureau of Labor Statistics 
 Department of Housing & Urban 

Development 
 Department of Health & Human 

Services 
 National Low-Income Housing Coalition 
 National Center for Education Statistics 
 Academic data resources 
 Other online data resources 
 Other 

Local Data Sets 
 Local crime statistics 
 High school graduation rate 
 School district school readiness 
 Local employers 
 Local labor market 
 Childcare providers 
 Public benefits usage 
 County Public Health Department 
 Other 

Map 1 : CPA Highest Need Areas Map 2: FSC Service Area Map 3: L.A. Equity Index 
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California State Data Sets 
☐ Employment Development Department 
☐ Department of Education 
☐ Department of Public Health 
☐ Attorney General 
☐ Department of Finance 
☐ State Covid-19 Data 
☐ Other 
Surveys 
☐ Clients 
☐ Partners and other service providers 
☐ General public 
☐ Staff 
☐ Board members 
☐ Private sector 
☐ Public sector 
☐ Educational institutions 

Agency Data Sets 
☐ Client demographics 
☐ Service data 
☐ CSBG Annual Report 
☐ Client satisfaction data 
☐ Other 

4. If you selected “Other” in any of the data sets in Question 4, list the additional sources. 
A Great Divide: L.A. Equity Index was created by the City of Los Angeles Controller’s Office to look 
at socioeconomic, environment, education, and resource access. The L.A. Equity Index’s goal is to 
illustrate the level of equity and opportunity in each neighborhood so that City leaders and all residents 
have a data-driven understanding of community needs throughout Los Angeles. 

5. Indicate the approaches your agency took to gather qualitative data for the CNA. (Check all 
that apply.) (Organizational Standard 3.3) 



 

 

Surveys 
☐ Clients 
☐ Partners and other service providers 
☐ General public 
☐ Staff 
☐ Board members 
☐ Private sector 
☐ Public sector 
☐ Educational institutions 

Interviews 
☐ Local leaders 
☐ Elected officials 
☐ Partner organizations’ leadership 
☐ Board members 
☐ New and potential partners 
☐ Clients 

Focus Groups 
☐ Local leaders 
☐ Elected officials 
☐ Partner organizations’ leadership 
☐ Board members 
☐ New and potential partners 
☐ Clients 
☐ Staff 

☐ Community Forums 

☐ Asset Mapping 

☐ Other 



 

 

 

6. If you selected “Other” in Question 6, please list the additional approaches your agency took to 
gather qualitative data. 

N/A 

7. Describe your agency’s analysis of the quantitative and qualitative data collected from low 
income individuals and families. (Organizational Standards 1.1, 1.2, 3.3) 

CIFD contracted with HMA to analyze the quantitative and qualitative data collected from low-income 
individuals and families. For the quantitative analysis, HMA used three primary data sources to 
analyze data: federal, state, and local data sets, agency data sets, and surveys.  The quantitative 
analysis included analyzing trends in poverty and variables representing education level, family size, 
and family type; demographic and service usage data of unduplicated customers participating in 
current CSBG programs; and a Community Needs Assessment (CNA) survey distributed to 
community stakeholders serving low-income individuals and families and their network of customers 
to provide a more robust understanding of the factors impacting poverty and client needs. HMA 
collected the information through online data, web-based and paper surveys, focus groups, 
interviews, a community forum, and a poverty summit. CIFD provided translation services for focus 
groups, interviews, a community forum, and the poverty summit. 
 
In the Fall of 2021, HMA collected 1,292 CNA surveys. 40% of respondents identified as unemployed 
and 78% identified as renters. Respondents prioritized service needs related to increased income 
(including job placement and referral to job training, financial education, asset building, Volunteer 
Income Tax Assistance (VITA)/tax prep, and applying for government benefits), safe and affordable 
housing (including rental assistance, utilities, and homelessness prevention), counseling services 
(including mental health and domestic violence counseling), and supportive services (food and 
childcare). Responses regarding youth programming prioritized financial aid/scholarships, college 
prep, and tutoring services. 
 
HMA collected qualitative data from low-income individuals and families through an online customer 
satisfaction survey. HMA emailed and texted the survey link to customers to measure their service 
satisfaction.  The survey was available in English and Spanish. HMA collected 3,953 Customer 
Satisfaction Surveys during Fall 2021 and Spring 2022 and analyzed them for the continuity of 
services. Of the respondents, 70% were between the ages 26-55, and 76.5% identified as women. 
Overall, both adults, and youth expressed high levels of satisfaction with all aspects of the FSS 
centers, including staff, facilities, and services provided, with average scores at or above 4 out of 5. 
 
In the summer of 2022, CIFD collected quantitative data from low-income individuals and families 
through an online community needs assessment survey. To better meet the access needs of the 
community, surveys were available via QR code links. In addition to English and Spanish, for the first 
time, surveys were available in Chinese, Korean, Tagalog, Farsi, Russian, Armenian, and Thai.  
 
Of the 1,408 CNA surveys, 436 respondents identified as youth. 38.3% of youth respondents reported 



 

 

to be current high school students, 54.4% of youth respondents identified as female, and 74.1% 
identified as LGBTQ. Youth respondents identified barriers to higher education attainment such as 
financial assistance, college entrance requirements, and the college application process. They 
prioritized youth employment, tutoring services, and college prep workshops as the most important 
youth programming services. Youth respondents prioritized household needs as housing stability 
(including utilities), increased income, and supportive services (food). 
 
Of the 1,408 CNA surveys, 670 respondents identified as adults. 65.2% of adult respondents 
identified as female. Adult respondents prioritized household needs as supportive services (including 
food and childcare), housing stability (including utilities), youth services (including tutoring and college 
preparation), and increased income (including assistance with VITA/tax preparation services). 
 
Of the 1,408 CNA surveys, 302 respondents were identified as community stakeholders. Community 
stakeholders prioritized housing stability services (including utilities), supportive services (including 
food), and increased income as the highest service needs.  
 
All data collection provided CIFD with insight and identified common needs in the community. 

8. Summarize the data gathered from each sector of the community listed below and detail how 
your agency used the information to assess needs and resources in your agency’s service 
area(s). Your agency must demonstrate that each sector was included in the needs 
assessment; A response for each sector is required. (CSBG Act Sections 676(b)(3)(C), 
676(b)(9), Organizational Standard 2.2) 

A. Community-based organizations (CBO) - As part of our CNA, 379 respondents indicated they 
represented a CBO.  They ranked and prioritized the following; safe and affordable housing 
(including rental and utility assistance), supportive services (food and childcare), and increased 
income (financial capability/asset building) as services most in need. For youth services, financial 
aid/scholarships, tutoring, and increased income (youth employment) were among the top 
identified needs. The information gathered from the community-based organizations was used to 
confirm the City-wide need for housing stability services and supportive services. Furthermore, 
the data supported CIFD’s decision to integrate its already successful Homelessness Prevention 
Program pilot, Solid Ground, and increased food pantry access across the FamilySource System, 
to ensure service provision across the whole City.  

B. Faith-based organizations (FBO) -   Of the CNA surveys, 30 respondents indicated they 
represented an FBO They prioritized safe and affordable housing, supportive services (childcare), 
mental health counseling, and financial aids/scholarships under youth services as services most 
in need. The information gathered from the FBOs confirmed the City-wide need for housing 
stability services and supportive services. Furthermore, the data supported CIFD’s decision to 
integrate its already successful Homelessness Prevention Program pilot, Solid Ground, and 
prioritize child watch services across the FamilySource System. 



 

 

C. Private sector (local utility companies, charitable organizations, local food banks) - Of the CNA 
surveys, 18 respondents indicated they represented the private sector. Members of various private 
sectors prioritized safe and affordable housing (including rental and utility assistance), supportive 
services (childcare), domestic violence counseling services,  increased income (financial 
capability/asset building), and  financial aid/scholarships under youth services. The information 
gathered from the Private sectors was used to confirm the City-wide need for homelessness 
prevention and housing stability services and more outreach services under the Domestic 
Violence and Human Trafficking Shelter Program. 

D. Public sector (social services departments, state agencies) - Of the CNA surveys, 37 respondents 
indicated they represented the public sector. Members of various public sector organizations 
prioritized safe and affordable housing, financial education, supportive services (including food), 
mental health counseling services, increased income (including job placement and assistance 
with applying for public benefits), and financial aid/scholarships under youth services. The 
information gathered from the Public Sector was used to confirm the City-wide need for 
homelessness prevention and housing stability services. CIFD will also implement financial 
education in all its delivery systems as a service. 

E. Educational institutions (local school districts, colleges) - Of the CNA surveys, 58 respondents 
indicated they represented educational Institutions.  Respondents representing educational 
institutions prioritized services related to Financial aid/scholarships, financial education, safe and 
affordable housing, applying for utility discounts, and food assistance.  The information gathered 
from the Educational institutions was used to confirm youth services and financial education 
services. Furthermore, the data supported CIFD’s decision to integrate its already successful 
Homelessness Prevention Program pilot, Solid Ground, across the FamilySource System. 

9. “Causes of poverty” are the negative factors that create or foster barriers to self-sufficiency 
and/or reduce access to resources in communities in which low-income individuals live. After 
review and analysis of the data, describe the causes of poverty in your agency’s service 
area(s). (Organizational Standard 3.4) 



 

 

Our analysis of the community needs assessment in Los Angeles has uncovered several key factors 
contributing to the underlying causes of poverty in the region. These factors include the high cost of 
living, housing insecurity and homelessness, income inequality, and educational attainment. 
 
The cost of living in Los Angeles surpasses the national average by 51%, significantly contributing to 
the region's poverty. From 2018 to 2021, the cost of essential goods and services experienced a 
substantial increase, exceeding 20%, disproportionately affecting individuals and families with limited 
disposable income. For example, food insecurity became a pressing issue as food prices rose by at 
least 11.4% in 2022 alone. This situation led many Angelenos to rely on food assistance programs, 
such as food banks, CalFresh, and the Supplemental Food Program for Women, Infants, and Children 
(WIC). Reports from local food banks in April 2022 highlighted a significant rise in new visitors seeking 
assistance due to the escalating cost of consumer goods. 
 
Housing insecurity and homelessness are critical factors that contribute to poverty as well. The 
exorbitant cost of housing places a heavy burden on Los Angeles residents, with rent prices 
continuously rising and home ownership remaining out of reach for many low-income individuals and 
families. To afford the average rent, renters in Los Angeles must earn 2.8 times the state minimum 
wage, which experienced an 11% increase in 2022. Recent survey data revealed that three out of 
four households spend over 30% of their income on rent and utilities. As a result, individuals and 
families living in insecure or inadequate housing are more susceptible to homelessness. Currently, 
the homeless population in Los Angeles exceeds 40,000, and the rate of people entering 
homelessness surpasses the rate of finding permanent housing solutions. 
 
Income inequality is another significant factor perpetuating poverty in the region, particularly in low-
income communities. Many low-income communities have limited job markets, primarily offering low-
wage and precarious employment opportunities. In contrast, more affluent neighborhoods typically 
have a wider range of high-wage job opportunities. Additionally, Los Angeles has experienced a 
decline in middle-wage occupations, traditionally providing a pathway to stable income and upward 
mobility. Meanwhile, high-wage industries like entertainment and low-wage industries like the service 
sector have seen growth. For instance, in May 2022, the Bureau of Labor Statistics reported an 
average hourly wage of $51.60 in the entertainment industry, while the average hourly wage in food 
services was $17.89. These disparities contribute to the cycle of poverty and economic inequality 
within the community and require strategies for greater income equality and financial security. 
Low educational attainment levels further contribute to the causes of poverty as they limit individuals 
to low-wage, entry-level positions with limited opportunities for career advancement and financial 
security. Consequently, it becomes challenging for Angelenso to secure employment that provides a 
livable wage, affordable housing, and other basic needs. Additionally, low educational attainment has 
intergenerational consequences, particularly in Los Angeles. Children growing up in households with 
limited education are more likely to face educational disadvantages. The family's lack of educational 
support and resources can hinder their academic performance, limiting their opportunities for higher 
education and perpetuating the cycle of low educational attainment and poverty. In 2021, individuals 
with a high school diploma had an average weekly earning of $899, while those with a bachelor's 



 

 

degree earned almost 50% more than their counterparts without a degree. These disparities 
underscore the urgent need for targeted efforts to address the educational attainment gap and provide 
equal opportunities for all students in Los Angeles. 

10. “Conditions of poverty” are the negative environmental, safety, health and/or economic 
conditions that may reduce investment or growth in communities where low-income individuals 
live. After review and analysis of the data, describe the conditions of poverty in your agency’s 
service area(s). (Organizational Standard 3.4) 



 

 

In Los Angeles, several interconnected challenges impede investment and growth in low-income 
communities, perpetuating poverty.  One significant obstacle is the high cost of living, which creates 
neglect and disinvestment in some areas.  High housing costs place a heavy financial burden on 
individuals and families, resulting in substandard living conditions such as overcrowding and residing 
in inadequate spaces like garages and sheds or doubling up with multiple families or friends.  The 
financial strain has also contributed to a significant homelessness issue affecting over 40,000 
Angelenos.  The presence of bulky RVs, uncollected trash, tents, and makeshift shelters on the 
streets further exacerbates the environment of neglect and disinvestment in low-income 
communities.  These conditions discourage potential investors and businesses from considering 
these areas for development, thus perpetuating the cycle of poverty. 
 
Another factor that hampers investment and growth in low-income communities is public safety.  Los 
Angeles faces an ongoing challenge with street gangs, boasting the  country’s largest and most 
established gang population, consisting of over 400 separate gangs and approximately 50,000 gang 
members.  These gangs terrorize neighborhoods and hinder the development of future community 
leaders and business owners.  Gangs increasingly recruit younger individuals from schools and 
playgrounds, enticing them with promises of easy wealth, a sense of belonging, and protection.  
However, involvement in gang life ultimately leads to economic isolation, crime, and violence.  In 
2022, Los Angeles experienced an 11% increase in overall crime, including violent crimes, property 
crimes, and vehicle theft, compared to previous years.  This rise in crime has had a detrimental 
impact on investment decisions, dissuaded tourists, and diminished the City’s reputation as a 
business-friendly and desirable location, prompting more residents to leave Los Angeles instead of 
investing in these communities. 
Declining student enrollment is another critical issue that creates educational disparities in low-
income communities and limits investment and growth.  The Los Angeles Unified School District 
(LAUSD) has been grappling with declining school enrollment for nearly two decades, and 
projections indicate a further 30% decline over the next decade.  A significant consequence of 
declining enrollment is a reduction in school funding.  LAUSD, like many school districts, receives 
funding based on the number of students enrolled.  As enrollment decreases, funding for educational 
programs, infrastructure improvements, and resources diminishes.  This funding reduction adversely 
affects the quality of education in low-income communities, leading to poor student outcomes.  
Declining enrollment also results in a surplus of teachers and staff, leading to potential layoffs and 
disproportionately affecting low-income communities that struggle to attract and retain highly 
qualified educators.  The loss of experienced teachers further contributes to the decline in 
educational quality and impedes growth potential.  Limited funding makes it challenging for schools 
in low-income communities to provide essential resources and programs for students, including 
extracurricular activities, specialized classes, advanced placement courses, and counseling 
services.  This limited access to resources restricts students’ educational opportunities and 
diminishes their prospects for long-term growth, such as pursuing a higher education.  Schools also 
play a vital role in shaping the desirability and property values of the surrounding neighborhoods.  
When school enrollment declines, it indicates a lack of demand for education in the area, potentially 



 

 

leading to decreased property values.  Lower property values make it less attractive for businesses 
to invest in the community, hindering economic growth and development opportunities. 

11. Describe your agency’s approach or system for collecting, analyzing, and reporting customer 
satisfaction data to the governing board. (Organizational Standard 1.3) 

CIFD reports customer satisfaction data to the governing board annually and presents the information 
during a quarterly Community Action Board (CAB) meeting as part of the year-end program 
evaluation. For the past four years (2019-2022), HMA, the third-party evaluator, develops and 
conducts the survey twice yearly in the Fall and Spring.  The survey is available in English and 
Spanish, and customers can complete a web-based or paper survey.  The surveys measure overall 
customer satisfaction, satisfaction with center staff, satisfaction with center facilities, and satisfaction 
with center services.  HMA conducts a comparative analysis of the data over time to inform best 
practices, ensure continuous improvement, identify gaps, and support service integration to ensure 
the system alleviates poverty. Following the analysis, HMA prepares and presents a formal report of 
results to the CAB, Mayor, City Council and other commissions and boards. From 2021 through 2022, 
3,953 customer satisfaction surveys were analyzed. 



 

 

 

Community Needs Assessment Results 
CSBG Act Section 676(b)(11) 
California Government Code Section 12747(a) 
State Plan 14.1a 

 
Table 1: Needs Table 

 
Complete the table below. Insert row(s) if additional space is needed. 

 

Needs 
Identified 

Level Agency 
Mission 
(Y/N) 

Currently 
Addressing 

(Y/N) 

Agency 
Priority 
(Y/N) 

Housing  Family  Y  Y  Y 

Education  Family  Y  Y  Y 

Employment  Family  Y  Y  Y 

Food Family  Y  Y  Y 

Financial Empowerment  Family  Y  Y  Y 

 
Needs Identified: List the needs identified in your most recent CNA. 

Level: List the need level, i.e., community or family. Community Level: Does the issue impact the community, 
not just clients or potential clients of the agency? For example, a community level employment need is: There 
is a lack of good paying jobs in our community. Family Level: Does the need concern individuals/families who 
have identified things in their own life that are lacking? An example of a family level employment need would 
be: Individuals do not have good paying jobs. 

Essential to Agency Mission: Indicate if the identified need aligns with your agency’s mission. 

Currently Addressing: Indicate if your agency is already addressing the identified need. 

Agency Priority: Indicate if the identified need will be addressed either directly or indirectly. 



 

 

Table 2: Priority Ranking Table 
List all needs identified as an agency priority in Table 1. Insert row(s) if additional space is needed. 

 

Agency Priorities Description of 
programs, services, activities 

Indicator(s) or 
Service(s) Category 

Why is the need a priority? 

1. Housing Housing Stability Services 
targeting families at 
imminent risk of 
homelessness, stabilizing 
housing through wrap 
around case 
management, short-term 
financial assistance - 
rent/utilities - stabilize the 
living situation of 500 
clients through financial 
management programs, 
financial coaching, and  
temporary, transitional 
and permanent housing 

SRV 4b, 4c, 4d, 
4m,  4n, and 4o; 
FNPI 4a,  4b, 4c, 
4d, and 4e 

The City has one of the 
highest rental rates in the 
nation with Angeleno 
renters making up more 
than 60% of the 
population, which means 
that housing insecurity is 
a broad and deep issue 
affecting hundreds of 
thousands of Los 
Angeles residents. Los 
Angeles is also one of the 
cities with the highest rent 
burdens in the US, 58% 
of Los Angeles renters 
spend more than 30% of 
their income on rent.   

2. Education K-12 support by providing  
tutoring/homework 
assistance  to 2,000 
students, college prep  to 
1,200 students. 

SRV 2e, 2h, and 
2s;  FNPI 2d, 2d.2, 
2d.3,  and 2g 

Adults without a high 
school diploma face clear 
barriers to success in the 
City of Los Angeles and 
are twice as likely to live 
in poverty as those who 
graduate. Studies show 
that students who 
graduate from high 
school have significantly 
higher lifetime earnings 
than students who 
achieve a GED. CIFD 
partners with the Los 
Angeles Unified School 
Direct to co-locate one 
Pupil Services and 
Attendance Counselor 



 

 

(PSA) at all FamilySource 
Centers to help keep 
children in school through 
graduation. 

3. Employment Job placement services 
to 200  individuals  

SRV 1j, 1k, and 
1l;  FNPI 1a, 1b, 
and 1e 

In March of 2022, the 
unemployment rate for 
Los Angeles County was 
4.9 percent, a modest 
decline from the previous 
month (5.4 percent). 
Although employment 
has shown a steady 
recovery since the peak, 
evidence shows that the 
recovery has been 
uneven across industries 
and types of workers, 
specifically among low-
income workers, small 
businesses, and 
minorities experiencing 
job loss at 
disproportionately high 
rates. Employment 
among lower-income 
workers has slightly 
declined over the course 
of 2020 and 2021. In 
August 2021, these 
residents were still nearly 
30 percent below the pre-
pandemic employment 
level.  

 

4. Food Provide monthly food 
distribution and 
emergency food  

SRV 5jj. Food 
Distribution 

According to A Great 
Divide: L.A. Equity Index, 
on average, 37 percent of 
families in L.A. earned 
less than 200% of the 
federal poverty line in 



 

 

2018, equivalent to 
$50,200 for a family of 
four. Due to the high cost 
of living in Los Angeles, 
Angelenos are struggling 
to afford to make 
investments in their future, 
accumulate wealth, or 
address their basic needs. 
They face impossible 
financial decisions, 
prioritizing between food, 
health, rent, childcare, and 
other necessities. In 
addition, 16.9% of 
Angelenos live at or below 
the Federal Poverty Level, 
which is $25,100 for a 
family of four. That is two 
out of every ten 
Angelenos; most of them 
are people of color and 
thirty-one percent are 
children.  

5. Financial 
Empowerment 

Financial management   

programs for 400 
individuals,  financial 
coaching services for  
200 clients and 
VITA/EITC  services to 
6,000 households  

SRV 3b, 3c, and 3o;  
FNPI 3c, 3d, 3f, and 
3h 

Many families in Los 
Angeles are asset poor, 
lacking the resources 
necessary to secure a 
more stable financial 
future. According to the 
City’s A Great Divide: L.A. 
Equity Index, on average, 
37% of families in L.A. 
earned less than 200% of 
the federal poverty line in 
2018, equivalent to 
$50,200 for a family of 
four. 

 



 

 

Agency Priorities: Rank your agency’s planned programs, services and activities to address the needs 
identified in Table 1 as agency priorities. 
Description of programs, services, activities: Briefly describe the program, services or activities that your 
agency will provide to address the need. Identify the number of clients to be served or the number of units 
offered, including timeframes for each. 
Indicator/Service Category: List the indicator(s) (CNPI, FNPI) or service(s) (SRV) that will be reported in 
CSBG Annual Report. 

Why is this need a priority: Provide a brief explanation about why this need has been identified as a 
priority. Connect the need with the data. (CSBG Act Section 676(b)(3)(A)) 



 

 

Part II: Community Action Plan 
CSBG Act Section 676(b)(11) 
California Government Code Sections 12745(e), 12747(a) 
California Code of Regulations, Title 22, Division 11, Chapter 1, Sections 100651 and 100655 

 
 

Vision and Mission Statement 
 

1. Provide your agency’s Vision Statement. 

To break the cycle of generational poverty by building community wealth. 

2. Provide your agency’s Mission Statement. 

To align and augment community investments for families and neighborhoods and create 
opportunities for all Angelenos to prosper. 

 



 

 

Tripartite Board of Directors 
CSBG Act Sections 676B(a) and (b); 676(b)(10) 
California Code of Regulations, Title 22, Division 11, Chapter 1, Section 100605  

 
 

1. Describe your agency’s procedures under which a low-income individual, community 
organization, religious organization, or representative of low-income individuals that considers 
its organization or low-income individuals to be inadequately represented on your agency’s 
board to petition for adequate representation. (CSBG Act Section 676(b)(10)) 

The CAB is a 12-member tripartite advisory board comprising representatives from three sectors: four 
public, four private, and four representing underserved communities, with one representative from 
the Valley, East, South, and Central Los Angeles. Representatives of underserved communities must 
be at least 18 years of age and a low-income resident or a community representative working for a 
program or agency serving underserved communities in one of the targeted areas.  This structure 
assures the adequate representation of underserved individuals to fully participate in the program’s 
development, planning, implementation and evaluation of CSBG funds and other programs  that serve 
low-income families.  
 
CIFD publicly announces positions for representatives of underserved communities.  Representatives 
of underserved communities are democratically elected. Interested representatives must complete 
an application, provide a statement of purpose and qualifying experience, submit two letters of 
support from a community leader and/or the head of a service organization representing low-income 
and underserved populations, and provide a nomination petition containing at least ten signatures of 
endorsement of residents in the Area Planning Commission (APC) they seek to represent; or must 
be an elected representative to a community-wide board by members of neighborhood or sub-area 
boards, who are themselves, selected by neighborhood or area residents. Candidates cannot be an 
employee or relative of an employee of the City of Los Angeles or any CSBG-funded agencies. The 
final selection of representative(s) of underserved communities will be vetted by the Executive 
Director and seated/confirmed by the CAB. 



 

 

Service Delivery System 
CSBG Act Section 676(b)(3)(A) 
State Plan 14.3 

 
1. Describe your agency’s service delivery system. Include a description of your client intake 

process or system and specify whether services are delivered via direct services or 
subcontractors, or a combination of both. (CSBG Act Section 676(b)(3)(A), State Plan 14.3) 

CIFD subcontracts with non-profit agencies to provide direct services to low-income Angelenos 
through the FamilySource System (FSS) and the Domestic Violence/Human Trafficking Shelter 
Operations (DV/HTSO).  
  
The FSS is a place-based model consisting of twenty strategically located FamilySource Centers 
(FSC) that deliver essential antipoverty services and initiatives to communities in high-need areas of 
the City. The FSS is the City’s mechanism for the delivery of anti-poverty services and initiatives. 
Using a two-generation approach, FSCs provide a diverse range of social, educational, workforce, 
and family support services that target low-income parents and guardians with children up to the age 
of 17. Through a prevention continuum, FSCs offer a continuum of care that addresses a family's 
crisis and basic needs, stabilizes their economic security, and builds economic resilience by focusing 
on three primary outcomes: 1) improve housing stability, 2) increase financial security and 3) improve 
academic achievement. 
 
The Domestic Violence/Human Trafficking Shelter Operations (DV/HTSO) Program provides safe 
and secure shelter-based services, for survivors and their families. Emergency shelters provide 
confidential shelter for up to 30 days and supportive services to survivors. Services include telephone 
crisis counseling 24 hours a day, 7 days a week; hospital emergency room assistance; emergency 
food and clothing; transportation; psychological support; legal assistance; judicial advocacy; 
educational relocation assistance; and information and referral. Transitional shelters provide safe, 
secure confidential housing for up to 24-months. Services include case management, psychological 
support, financial literacy, employment assistance, and access to job readiness and placement 
services.  
 
Within the scope of their work, nonprofit agencies are responsible for carrying out the process of client 
intake.  The process involves conducting a pre-assessment and program orientation to inform 
customers of available services and the requirement for eligibility. To enroll, customers are required 
to complete an application and provide documentation to support their eligibility. To be eligible, 
customers must reside in the City of Los Angeles, and their household income must not exceed 
federal guidelines for poverty, very-low, and low-income, as defined for CSBG and CDBG funds.   
 
On an annual basis, the staff members of the nonprofit agency collect, verify and certify eligibility of 
customers.  Once the customer’s eligibility has been determined, the relevant documentation is kept 
in their file, and they are enrolled in the program.  They are then provided with program documents, 



 

 

including information about the child support referral policy, and services are rendered, based on 
short-term and long-term needs.  For customers deemed ineligible for program services, the nonprofit 
agencies offer referrals, resources, and linkages to other programs or community resources that may 
be of assistance to them. 

2. Describe how the poverty data related to gender, age, and race/ethnicity referenced in Part I, 
Question 1 informs your service delivery and strategies in your service area? 

The design of CIFD’s service delivery model and strategies considered the intersectionality of gender, 
age, race, and ethnicity in Part I, Question 1, and how these factors intersect and influence one 
another when designing services. The data CIFD gathered showed that women of color between the 
ages of 24-44 and their children were disproportionately affected by poverty.  In response to this 
information, CIFD developed a one-stop service delivery model, FSCs, which adopts a two-
generation approach. 
 
The FSC model aims to provide a wide range of services within a single location, eliminating the need 
for mothers to seek assistance from multiple agencies and establishments.  The services offered 
through this model address a family’s needs at different stages, ranging from crisis intervention to 
stabilizing their economic situation and ultimately building economic resilience.  The primary 
outcomes the model focuses on are: 1) improving housing stability, 2) increasing financial security, 
and 3) improving academic achievement. By adopting this approach, FSCs aim to promote the well-
being of the entire household. The model recognizes the importance of education, economic 
opportunities, and meeting basic needs in achieving greater financial stability.  The ultimate goal is to 
prevent new cases of homelessness, establish a foundation of economic security, and break the cycle 
of poverty. 
 
To ensure that FSC locations are situated in areas with the highest need, CIFD analyzed demographic 
data and equity indices such as rent burden, education level, air quality, proximity to toxic releases, 
traffic density, and access to the internet, food, and health insurance.  By overlaying this information, 
CIFD could identify census tracts with the greatest need and group together contiguous tracts with 
high need levels.  This design ensures that the FSC services are accessible to the target population 
and contributes to breaking the intergenerational cycle of poverty. 
 



 

 

Linkages and Funding Coordination 
CSBG Act Sections 676(b)(1)(B) and (C); (3)(B), (C) and (D); 676(b)(4), (5), (6), and (9) 
California Government Code Sections 12747, 12760 
Organizational Standards 2.1, 2.4  
State Plan 9.3a, 9.3b, 9.4b, 9.6, 9.7, 14.1b, 14.1c, 14.3d, 14.4 

 
 

1. Describe how your agency coordinates funding with other providers in your service area. If there 
is a formalized coalition of social service providers in your service area, list the coalition(s) by 
name and methods used to coordinate services/funding. (CSBG Act Sections 676(b)(1)(C), 
676(b)(3)(C); Organizational Standard 2.1; State Plan 14.1c, 9.6, 9.7) 

CIFD coordinates funding and service delivery across the City of Los Angeles.  This creates an acute 
need to ensure that service providers are able to establish and maintain strong linkages with other 
service organizations and governmental entities. Comprehensive client services that integrate 
workforce development, social services, and/ educational development require case management as 
an essential service delivery mechanism.  
 

An example of how CIFD has coordinated funding is the partnership with the Los Angeles Unified 
School District (LAUSD). Through a joint investment, LAUSD co-locates one Pupil Service Attendance 
Counselor (PSAC) at each of our twenty FSCs. The PSAC serves as the initial point of contact for 
enrolled youth. The PSAC conducts psychosocial and educational assessments; provides parent, 
student and crisis intervention workshops; serves as a mental health consultant to FSC staff; provides 
expertise in threat assessment and risk management; provides case management services focused 
on academic issues; serves as a liaison between the FSS and LAUSD area schools; and, facilitates 
the process of releasing confidential information from schools to help document youth academic 
achievement. 

2. Provide information on any memorandums of understanding and/or service agreements your 
agency has with other entities regarding coordination of services/funding. (CSBG Act Section 
676(b)(9), Organizational Standard 2.1; State Plan 14.1c, 9.6, 9.7) 

CIFD has a Memorandum of Understanding (MOU) with the City’s Economic and Workforce 
Development Department (EWDD). EWDD operates the City’s WorkSource Centers located 
throughout Los Angeles. WorkSource Centers provide Job Training Programs and Career Building 
Services for high-demand, high-salary jobs in growing industries. The MOU outlines work-related 
activities and supports for FSS, DV/HTSO, and Workforce Innovation and Opportunity Act (WIOA) 
co-enrolled clients.  EWDD also provided funding to establish a Domestic Violence Employment 
Navigator position. The Employment Navigator shall act as a liaison between domestic violence 
agencies and WorkSource Centers to assist survivors of domestic violence in navigating employment 
services through co-location, direct client services and will support WorkSource Center staff in 
improving services rendered to those who have experienced domestic violence.  
 
CIFD partners with the Internal Revenue Service to coordinate and certify the FSCs as VITA sites. 



 

 

Our VITA sites are also part of Free Tax Prep L.A., an outreach and education campaign sponsored 
by CIFD, Los Angeles County Department of Consumer and Business Affairs, Citi Community 
Development, United Way of Greater Los Angeles, and Korean Youth and Community Center.  
FTPLA is a campaign to spread awareness about refundable tax credits and to provide free tax 
preparation to low-income families in the City by claiming cash-back credits such as the Federal 
Earned Income Tax Credit (EITC) and California’s EITC credit. The campaign launched in Spring of 
2016, with the focus of helping families claim the federal EITC.  
 

CIFD and Los Angeles Unified School District (LAUSD) partners to provide one Pupil Services and 
Attendance Counselor at each of the 20 FSC locations.  The FamilySource Partnership Program is 
designed as a collaborative effort between LAUSD and CIFD to provide services to students and 
families from low-income communities in the City of Los Angeles through FamilySource centers.   

3. Describe how your agency ensures delivery of services to low-income individuals while avoiding 
duplication of services in the service area(s). (CSBG Act Section 676(b)(5), State Plan 9.3a, 
California Government Code 12760) 

CIFD uses a central database to collect all data on service delivery and outcomes. Given that all 
eligible customers may be serviced at any center within the City of Los Angeles, each center reviews 
and verifies data entry to ensure services are not duplicated. 

4. Describe how your agency will leverage other funding sources and increase programmatic 
and/or organizational capacity. (California Government Code Section 12747) 

CIFD leverages Community Development Block Grant (CDBG) and General Funds to ensure that 
program designs complement each other and leverage services to optimize the work to support the 
service delivery program. CIFD will collaborate with public and private sector agencies to submit joint 
proposals to support both systems, as well as host training and conferences that will increase the 
programmatic and operational capacity of our service providers. Additionally, CIFD requires funded 
agencies to leverage a minimum of $250,000 to support the delivery of program services.  

5. Describe your agency’s contingency plan for potential funding reductions. (California 
Government Code Section 12747) 

The City has faced decreased funding for both CSBG and CDBG in previous years, and in response, 
the City has taken several steps to mitigate the impact. The City has strongly encouraged 
collaboration among its funded agencies to place emphasis on limiting administrative costs, space 
costs, and related overhead expenses in order to maximize programmatic funding. The program 
design incorporates features such as co-location and shared resources at the service delivery level. 
In addition, the service delivery model reduced the number of contracts to be processed and allowed 
the City CAA to reduce some administrative staff through attrition. Additionally, CIFD requires funded 
agencies to leverage a minimum of $250,000 to support the delivery of program services. 
 
The Mayor and City Council have provided solid leadership on the importance of coordinating and 
streamlining all City services and encouraging collaboration among City departments and programs 
as well as funded agencies and other governmental and private partners. 



 

 

6. Describe how your agency documents the number of volunteers and hours mobilized to 
support your activities. (Organizational Standard 2.4) 

CIFD’s nonprofit agencies are responsible for recruiting and tracking volunteers and volunteer hours 
for the FSC and DV/HTSO programs.  In the past, these agencies tracked volunteer hours and 
submitted the information annually as part of their program report.  However, CIFD has designed a 
Google form for nonprofit agencies to report this information monthly to improve the recording of 
volunteers, volunteer hours, and accuracy.  Volunteers use a time tracking sheet to record their 
volunteer hours, and nonprofit agencies enter the data monthly as part of their regular monthly 
reporting.  The form captures the program name, nonprofit agency name, volunteer’s name, volunteer 
date, volunteer hours, and activity type.  CIFD reviews data monthly for accuracy and completeness.  
If there are any discrepancies or missing information, CIFD follows up with the agency to resolve 
these issues.  CIFD shares the results with non profit agencies, the CAB, City Council and Mayor. 

7. Describe how your agency will address the needs of youth in low‐income communities 
through youth development programs and promote increased community coordination and 
collaboration in meeting the needs of youth. (CSBG Act Section 676(b)(1)(B), State Plan 
14.1b) 

CIFD’s service delivery model will provide a wide range of youth development activities, such as 
tutoring, mentoring, youth leadership, and promotion of vocational training or higher learning 
attainment. Required tutoring activities include one-on-one instruction and/or homework assistance 
for youth participants.  Tutoring activities may also include writing activities, cognitive skill activities, 
and reading opportunities with the goal of increasing grade level advancement. Mentoring is defined 
as a structured and trusting relationship that brings young people together with caring individuals who 
offer guidance, support, and encouragement, aimed at developing the competence and character of 
the mentee. Mentoring focuses on improving academic performance and behavior and helping youth 
develop skills needed in a chosen occupational or career path. Personal development mentoring 
helps youth during times of personal or social stress and provides guidance for decision-making. All 
of the City’s FamilySource System Centers operate College Corners programs. This program offers 
college resources and services to students and their families to help them with college readiness, 
admission, and completion. The College Corner provides current and accessible information on 
college requirements (college prep classes, A-G subject requirement, etc.), standardized 
examinations (SAT and ACT test), financial aid (FAFSA and CA Dream Act Application), and 
scholarships. Each center’s College Corner is also equipped with computers and materials for 
students and parents to research college requirements and apply for college admissions and financial 
aid. They may also be used to enroll in and complete college classes.  

8. Describe how your agency will promote increased community coordination and collaboration 
in meeting the needs of youth, and support development and expansion of innovative 
community-based youth development programs such as the establishment of violence‐
free zones, youth mediation, youth mentoring, life skills training, job creation, 
entrepreneurship programs, after after-school childcare. (CSBG Act Section 676(b)(1)(B), 
State Plan 14.1b) 



 

 

FamilySource Centers provide quality afterschool activities to ensure thousands of Los Angeles youth 
have structured activities while not in school.  FamilySource Centers offer (out-of-school) youth 
services, including: college prep information and resources; vocational services; financial 
empowerment for middle school and high school students; college and university admission 
requirements; college application preparation; the cost of tuition, fees, and living expenses; financial 
aid–including applying for FAFSA; SAT/ACT preparation; campus tours, and other related 
information; access to fee waivers such as SAT, ACT, AP tests, and college applications; academic 
mentoring; tutoring activities; and, a child watch program for children in instances where such services 
are needed for a customer to participate in appointments and/or activities. Through a partnership with 
LAUSD, middle school students and guardians are offered a transition to high school workshops to 
better prepare youth for high school and higher education attainment.  All FSS centers coordinate 
with the City’s YouthSource Center (funded with Workforce Innovation and Opportunity Act funds) 
contractors to place youth ages 14-24 in a summer job. Additionally, each FSS center will employ 
youth during the summer to work at their centers. 

9. Describe the coordination of employment and training activities as defined in Section 3 of 
the Workforce and Innovation and Opportunity Act [29 U.S.C. 3102]. (CSBG Act Section 
676(b)(5); State Plan 9.4b) 

Since 2009, all contractors have worked with nearby Workforce Innovation and Opportunity Act 
(WIOA) funded City WorkSource and YouthSource Centers and/or other job training/job placement 
providers to ensure eligible clients are connected to job training and placement services.   
 
The FamilySource Center and Domestic Violence/Human Trafficking Shelter Operation will continue 
to strengthen these WIOA center relationships with a Memorandum of Understanding (MOU) which 
outlines the work related activities and support for FSS center and WIOA co-enrolled clients.  
FSS centers shall screen customers to determine if they are eligible for referral to the City’s 
WorkSource or YouthSource Centers for job training and placement. FSS centers shall provide job 
readiness workshops in resume building, job search, and interviewing, as well as linkages to obtain 
a high school diploma, HiSET or GED. Following  these services, a warm hand-off will be made to 
the City’s WIOA providers for job training and/or job placement assistance.  
 
CIFD has also secured EWDD funding to establish a Domestic Violence Employment Navigator 
position. The Employment Navigator shall act as a liaison between domestic violence agencies and 
WorkSource Centers to assist survivors of domestic violence in navigating employment services 
through co-location, direct client services and will support WorkSource Center staff in improving 
services rendered to those who have experienced domestic violence.  

10. Describe how your agency will provide emergency supplies and services, nutritious foods, 
and related services, as may be necessary, to counteract conditions of starvation and 
malnutrition among low-income individuals. (CSBG Act Section 676(b)(4), State Plan 14.4) 

All FSC are required to partner with food banks or subcontract for food distribution services to address 
and combat the increased food insecurities that resulted from the pandemic. FSS centers will also 
leverage with other private or nonprofit organizations to provide additional emergency resources, 



 

 

such as baby formula, diapers, transportation assistance, clothes, hygiene supplies, etc., to ensure 
wrap-around supportive services are meeting the needs of the communities.  

11. Describe how your agency coordinates with other antipoverty programs in your area, 
including the emergency energy crisis intervention programs under Title XXVI, relating to 
low-income home energy assistance (LIHEAP) that are conducted in the community. 
(CSBG Act Section 676(b)(6)) 

The FSS centers partner with the Los Angeles Department of Water and Power (LADWP) for the  
LADWP CARES Grant, which helps low-income families receive $500 toward utility arrears and  
upcoming bills and the Low Income Home Energy Assistance Program (LIHEAP), which offers up to 
$3,000 in assistance to pay heating or cooling-related costs and emergency or energy crisis 
situations, such as a utility disconnection. 
 
FSS centers distribute and post flyers for the programs and help FSS customers apply online to 
receive the assistance. 

12. Describe how your agency coordinates services with your local LIHEAP service provider? 

 

LIHEAP and LADWP provide ongoing presentations, training, and support to the FSS to ensure that 
all materials, program updates are provided to ensure all residents receive the support. 

13. Describe how your agency will use funds to support innovative community and 
neighborhood-based initiatives, which may include fatherhood and other initiatives, with the 
goal of strengthening families and encouraging effective parenting. (CSBG Act Section 
676(b)(3)(D), State Plan 14.3d) 

CIFD uses funds to support different initiatives, including fatherhood and other initiatives which 
increase effective parenting. All FSS centers shall operate a Parent Promise program to support a 
parent’s commitment to their child. The program shall offer guidance and continuous support along 
every step of their child’s education through college and onto career and life. FSS centers shall: a) 
Meet one-on-one with families to design a college plan that meets the needs of individual students; 
b) Host monthly workshops led by the LAUSD Pupil Services and Attendance Counselors and FSS 
centers’ staff. Workshops shall help parents better understand their rights, roles and responsibilities 
to help their child succeed in school and be college ready. 
 
The FSS centers support the Teen Parent Prosper program.  This program is a paid internship funded 
with California (CA) Volunteers for Youth Employment Program. The program in partnership with the 
City YouthSource Center, serves low-income, unemployed pregnant or parenting teens. The FSS 
centers will provide part-time subsidized job opportunities and on-site job training to provide economic 
stability for their family. The FSS will connect the pregnant or parenting teen with a caseworker that 
will help them with services needed to study, work and take care of their child/pregnancy, including 
case management, supportive services, coaching sessions and workshops on topics such as family 
dynamics, parenting classes, financial empowerment and work/family/school life balance with the 



 

 

goal of empowering teen parents with job skills and achieving a high school diploma. 

14. Describe how your agency will develop linkages to fill identified gaps in the services, 
through the provision of information, referrals, case management, and follow-up 
consultations. (CSBG Act Section 676(b)(3)(B), State Plan 9.3b) 

FSS centers provide case management services to help the household build a more financially secure 
future and support youth in achieving greater academic outcomes. Case management may work in 
conjunction with financial coaching and housing stability services. FSS centers shall prepare an annual 
Customer Service Plan for all Intensive Service customers that identifies action steps to be taken to 
address the needs identified in the assessment together with goals and a corresponding timeline.  
 
FSS centers shall establish a partnership between the Case Manager and the household which 
supports the household’s transition to stable housing, financial security, and academic achievement, 
including developing a Customer Service Plan (CSP) with the household that includes SMART goals 
(Specific, Measurable, Achievable, Relevant, and Time-bound) and an action plan that supports their 
path toward self-sufficiency. 
 
Case management will include coordinated wraparound services, goals, and action plans with the 
Housing Stability Advisor and/or Financial Coach, follow-up meetings that include progress updates 
towards achieving goals, customer retention and engagement strategies including but not limited to, 
phone calls, emails, in-person contact and mail. If FamilySource Center resources are not sufficient 
to provide the full range of supportive services that are identified in the Customer Service Plan, the 
center shall make every effort to connect and link customers to other community based organizations 
through warm hand-offs and follow-ups to track outcomes. Such referrals shall be tracked and 
documented on the Customer Service Plan, case notes and database. FSS centers shall establish 
partnerships, leverage other community partners, and utilize City Department resources to fill gaps 
in service provision and reduce duplication of services across City and County programs. FSS centers 
shall advocate for services on behalf of families and conduct warm hand-offs to ensure service 
delivery. CIFD will also continue to be a resource to the FSS by presenting resources and training at 
director meetings to meet the gap in services.  



 

 

 

Monitoring 
CSBG Act Section 678D(a)(1)(A) and (B) 

 

1. Describe how your agency’s monitoring activities are related to establishing and maintaining 
the integrity of the CSBG program. Include your process for maintaining high standards of 
program and fiscal performance. 

Using the Results Oriented Management and Accountability (ROMA) principles, CIFD conducts 
monitoring activities to ensure the CSBG-funded programs operate effectively and maintain integrity 
through the following: 1) Ensure staff administering the program understands the program 
requirements, regulations, and guidelines to effectively guide subcontractors on compliance, 
reporting, financial management, and program evaluation; 2) Assess the program for potential risks 
and vulnerabilities by reviewing documentation and conducting program and fiscal site visits; 3) 
Effectively assess the performance of CSBG funded programs in achieving their goals using a 
scorecard and Malcolm Baldrige’s standards for performance excellence; and 4) Provide technical 
assistance and capacity-building training to improve performance and maintain the integrity of the 
program. 

2. If your agency utilizes subcontractors, please describe your process for monitoring the 
subcontractors. Include the frequency, type of monitoring, i.e., onsite, desk review, or 
both, follow-up on corrective action, and issuance of formal monitoring reports. 

CIFD engages in subcontracting with nonprofit organizations to provide services, and it closely 
oversees their performance based on the guidelines outlined in the policies and procedures manual.  
On an annual basis, CIFD carries out a risk assessment to evaluate the level of risk associated with 
each subcontractor. The results of this assessment determine the frequency of program and fiscal 
monitoring visits, which can involve a desk review, an on-site visit, or a combination of both.  During 
these visits, CIFD assesses various aspects such as performance, progress, documentation in files, 
invoicing, expenditures, insurance status, licenses, registration on SAM.gov, general observations, 
and facility conditions.  Within 30 days of the site visit, contractors receive a summary that includes 
any findings or concerns identified, along with recommendations for corrective action if necessary.  
CIFD also follows up to ensure that corrective actions are implemented.  If contractors require 
assistance, they can avail technical support through Zoom, phone, or email. 
 
CIFD subcontracts with nonprofit organizations for the delivery of services and monitors performance 
in accordance with a policies and procedures manual. The frequency of monitoring is determined 
through an annual risk assessment. and conducted at minimum twice yearly and may include a desk 
review, on-site visit or a combination of the two and culminate in a year-end performance evaluation.  

 



 

 

Data Analysis, Evaluation, and ROMA Application 
CSBG Act Section 676(b)(12) 
Organizational Standards 4.2, 4.3 

 
 

1. Describe your agency’s method for evaluating the effectiveness of programs and services. 
Include information about the types of measurement tools, the data sources and collection 
procedures, and the frequency of data collection and reporting. (Organizational Standard 4.3) 

CIFD uses monthly performance reports, semi-annual customer satisfaction surveys, an annual 
performance scorecard and an annual economic impact report to evaluate the effectiveness of the 
FSS program and its services. To gather information on program performance, nonprofit agencies 
enter customer demographic data, services provided, and outcomes achieved into an online platform 
called Clarity Bitfocus.  CIFD then extracts this data, reviews it for accuracy and completeness, and 
generates a monthly performance report.  This report visually presents key performance indicators 
alongside contract goals, allowing for easy tracking of performance. It is shared  with all contractors 
on a monthly basis. 
 
In addition to the performance reports, customer satisfaction surveys are conducted twice yearly by 
a third party evaluator.  The results of these surveys are compiled into a report that is shared with 
the CAB, subcontractors, and the general public.  This helps to assess the level of satisfaction among 
the program’s customers and provides valuable feedback for improvement. 
 
Additionally, CIFD produces a performance scorecard known as the Satisfaction, Outcome, Flow, 
and Administrative Capability (SOFA) scorecard. It provides a comprehensive overview of the 
program’s performance in these areas and assists in identifying areas of strength and areas that 
may require improvement. 

2. Applying the Results Oriented Management and Accountability (ROMA) cycle of assessment, 
planning, implementation, achievement of results, and evaluation, describe one change your 
agency made to improve low-income individuals’ and families’ capacity for self-sufficiency. 
(CSBG Act Section 676(b)(12), Organizational Standard 4.2) 

Housing stability and financial security are crucial factors in determining a family’s ability to achieve 
self-sufficiency.  Sold Ground is a homelessness prevention program that addresses these 
measurements by providing comprehensive support and services.  The program begins by 
conducting a thorough assessment of the household’s current housing crisis.  Based on this 
assessment, housing stability goals are developed as part of a Customer Service Plan, which 
includes coordinating with other wraparound case management services.  Solid Ground offers 
various interventions to ensure housing stability, such as landlord/tenant mediation, lease 
negotiation with landlords/property managers, home visits, and unit inspections to ensure habitability 
standards are met.  Additionally, the program assists families in relocating to alternative housing and 
provides housing navigation services through community partner agencies.  Housing-related case 
management services are also offered, including regular face-to-face meetings, coordination of 



 

 

short-term financial assistance, and connections to other housing resources.  
 
1) Assessment of Need - CIFD identified a 65% increase in the number of families experiencing 
homelessness and financial instability during the pandemic and launched a pilot Homelessness 
Prevention Program, Solid Ground.  

 
2) Planning - Solid Ground was initially funded through the City’s General Fund and involved 
collaboration with the California Policy Lab.  Together, CIFD and the California Policy Lab developed 
a preventive targeting tool to identify families at imminent risk of homelessness.  Training was 
provided on how to use this tool, along with housing navigation and stabilization services, and 
financial coaching to promote housing stability and improve families’ financial security. 

 
3) Implement - Eight FSCs were selected to implement the program with 500 households.  These 
agencies were trained on using the tool and providing the necessary services. 

 
4) Achievement of Results - The program’s results exceeded expectations, as it served 617 
households, provided $851,755 in rental assistance, and boosted collective income by $1M, 
surpassing the eightfold.  Moreover, all households that had to vacate their units were successfully 
rehoused. 
 
5) Evaluation -  The evaluation of the program was initially conducted by the California Policy Lab.  
Given its success, the Solid Ground program expanded to include 16 FSCs, and funding was 
secured for a third-party evaluator to conduct further assessments.  This expansion and involvement 
of an external evaluator demonstrate the program’s effectiveness and commitment to ongoing 
improvement. 

3. Applying the full ROMA cycle, describe one change your agency facilitated to help revitalize 
the low-income communities in your agency’s service area(s). (CSBG Act Section 676(b)(12), 
Organizational Standard 4.2)  

 
1) Assessment of Need - Expansion of FamilySource System (FSS) from 16 to 20 FSC locations.  
The FSS was designed to alleviate poverty through a two-generational approach. However, the use 
of federal poverty level data as the only measurement to rank highest need does not take into 
account the other inequities that must be considered to truly break the intergenerational cycle of 
poverty. The first level of analysis was baseline data from the 2016-2020 American Community 
Survey (ACS) and L.A. Equity Index data. CIFD used ACS metrics to determine the areas of highest 
need: 
● Poverty rates for all persons 
● Child (0-18) poverty rates 
● Median income 
● Unemployment rates 
● Percentage of rent-burdened residents 
● Educational attainment 



 

 

 
These individual factors were ordinally ranked by CPA, and the aggregate sums of all rankings were 
used to determine the most impacted areas, with lower scores signifying higher need. CIFD also 
used data from the L.A. Equity Index to further refine the analysis. The L.A. Equity Index highlights 
existing disparities and barriers to opportunities within identified communities by analyzing four key 
determinants: 
 
● Socioeconomic 
● Environmental 
● Educational 
● Access to resources 

 
These determinants include the following metrics: ethnic composition, rent burden, poverty level, 
homeownership, air quality, closeness to toxic releases, traffic density, education level, access to 
internet, food, and health insurance. 
 
2) Planning - In December 2022, CIFD released a Request for Proposal (RFP) to solicit proposals 
from qualified, community-based, non-profit organizations to operate FamilySource Centers (FSC) 
in areas identified as having the greatest need based on data from the 2016-2020 American 
Community Survey (ACS) and L.A. Equity Index data.. The core services to be provided are based 
on a community needs assessment and feedback from over 1,200 community surveys.  

 
3) Implement -  CIFD intends to continue with its place-based model but refine it to better respond 
to the evolving needs of Angelenos by integrating the Solid Ground Homelessness Prevention 
Program into the FSS.  CIFD intends to expand the FSS from 16 to 20 FSCs, and recommends an 
increase in the contract award to expand services by providing emergency financial assistance for 
rent, utilities, and other basic needs; and, address pay equity by ensuring FSC staff are paid a living 
wage and are not themselves experiencing poverty wages.  
 
4) Achievement of Results - City’s expectations of each provider, is to serve 1,000 unduplicated 
households, comprising a minimum of 2,600 individuals annually. 
 
5) Evaluation -   The evaluation of the program expanded to include 20 FSCs, and funding was 
secured for a third-party evaluator to conduct further assessments.  This expansion and involvement 
of an external evaluator demonstrate the program’s effectiveness and commitment to ongoing 
improvement. 



 

 

Response and Community Awareness 
Diversity, Equity, and Inclusion 

 

1. Does your agency have Diversity, Equity, and Inclusion (DEI) programs in place that promote 
the representation and participation of different groups of individuals, including people of 
different ages, races and ethnicities, abilities and disabilities, genders, religions, cultures, and 
sexual orientations?  

 Yes 
 No 

2. If yes, please describe. 

Within the FSS, no person shall on the grounds of race, religion, national origin, ancestry, sex, sexual 
orientation, gender identification, transgender status, sex stereotypes, age, physical handicap, 
mental disability, medical condition, marital status, domestic partner status, pregnancy, childbirth 
and related medical conditions, citizenship, and political affiliation or belief be excluded from 
participation in, be denied the benefit of, or be subjected to discrimination under the program/project. 
 
The department’s current familiarity with the needs of the immigrant communities will be enhanced 
through the development of the Office of Immigrant Inclusion and Language Access (OIILA) within 
CIFD . OIILA will collaborate closely with the Mayor’s Office of Immigrant Affairs to greatly enhance 
the ability of current staff and contractors to respond to the needs of immigrants. OIILA will remain 
current on applicable government legislation and policies, financial assistance through public and 
private resources, provide or identify training to staff and contractors, and identify credible resources 
allowing informed referral to services to the communities identified as high need and 
underrepresented: Afghanistan, Ukraine, Africa, Haiti, and Dominican Republic. 
 
In order to further secure language accessibility for immigrant communities, CIFD has procured 
FamilySource Center (FSC) operators (subcontractors) who shall provide services in English, 
Spanish, Korean, Armenian, Chinese, Filipino/Tagalog, Farsi (Persian), Russian, Vietnamese, 
Japanese, Thai, Arabic, Hindi, Bengali, Khmer/Cambodian. For these languages, FSS centers must: 
provide visible, in-person and online translated written notice of the person’s right to language access 
services; be responsive to English Language Learners’ (ELL) requests for language access; provide 
translation for all vital documents; ensure targeted outreach of services, programs, and events; be 
prepared to provide interpretation in these languages at all public events in response to advance 
requests submitted; procure vendors who can provide services in these languages; and, prioritize 
the hiring of bilingual/multilingual staff in these languages. 

3. Does your agency have Diversity, Equity and Inclusion (DEI) policies in place that promote the 
representation and participation of different groups of individuals, including people of different 
ages, races and ethnicities, abilities and disabilities, genders, religions, cultures and sexual 
orientations? 



 

 

 Yes 
 No 

4. If yes, please describe. 

People of color experience poverty at higher rates, and experienced disproportionate impacts of the 
pandemic. Prior to the pandemic, Angelenos in poverty struggled to meet rent, basic needs, and 
lacked the resources to endure a financial setback. Now, many Angelenos are still unable to make 
payments on their debt, utilities, rent or mortgage; and, many are still struggling to secure food for 
themselves and their families. In order to help reverse decades of economic and racial inequality 
that marginalize low-income people of color, CIFD has established the Office of Community Wealth 
to focus on initiatives that can point the way towards a more equitable and prosperous future, 
including advancing policies for economic justice, providing tools for asset building, and adding 
professional financial coaches to the City’s FamilySource Centers whose clients are primarily BIPOC 
communities.  
 
CIFD will provide standardized 1:1 financial coaching at 100% of the FSS centers; create tools and 
outreach to increase FSS center client banking connections by 20%; apply to state CDSS Request 
For Proposal (RFP) to secure a second Guaranteed Basic Income pilot; increase the number of 
families receiving financial coaching at FSS centers from 5% to 25%; incorporate racial equity in the 
City’s annual Poverty Summit; and, establish a process to disaggregate financial coaching data by 
race to inform outreach and curriculum development. 
 
In accordance with the City’s Executive Directive No. 32, CIFD has established a new Office of 
Immigrant Inclusion and Language Access (OIILA) to oversee Represent L.A., a new program which 
will ensure services are reaching a diverse network of immigrant populations. OIILA shall increase 
in-person and written translation availability services, create standards for contracted translation 
services, and track the utilization of translation services. 

 

 Disaster Preparedness 
 

1. Does your agency have a disaster plan in place that includes strategies on how to remain 
operational and continue providing services to low-income individuals and families during and 
following a disaster? The term disaster is used in broad terms including, but not limited to, a 
natural disaster, pandemic, etc.   

 Yes 
 No 

2. If yes, when was the disaster plan last updated? 

CIFD last updated its Continuity of Operations Plan (COOP) and Department Emergency Plan 



 

 

(DEP) on January 31, 2023. 
  

3. Briefly describe your agency’s main strategies to remain operational during and after a 
disaster. 

The Emergency Management Department leads the City's efforts  to ensure departmental essential 
functions continue to resume or operate within 12 hours. CIFD plans to maintain these essential 
functions until normal operations resume or for a period of up to 30 days. Essential Functions as 
defined by national COOP guidance are those critical functions of the City. All additional functions 
not deemed essential shall remain suspended until normal operations can resume. 
 
In addition to respective department essential functions, all non-sworn employees are Disaster 
Service Workers (DSWs). Supporting the DSW program after a significant City emergency is an 
essential function for all departments. Those departments declaring no identified essential functions 
will utilize their staffing, expertise and skill set throughout the City to assist overall City continuity 
efforts. DSWs will be assigned to support functions throughout the City through coordination with the 
Personnel Department. 
 
CIFD has identified FSS programming as a critical function to be immediately restored after a 
disruption of normal activities.  



 

 

Federal CSBG Programmatic Assurances and Certification 
CSBG Act 676(b) 

 
Use of CSBG Funds Supporting Local Activities 
676(b)(1)(A): The state will assure “that funds made available through grant or allotment will be 
used – (A) to support activities that are designed to assist low-income families and individuals, 
including families and individuals receiving assistance under title IV of the Social Security Act, 
homeless families and individuals, migrant or seasonal farmworkers, and elderly low-income 
individuals and families, and a description of how such activities will enable the families and 
individuals-- 

i. to remove obstacles and solve problems that block the achievement of self- 
sufficiency (particularly for families and individuals who are attempting to transition 
off a State program carried out underpart A of title IV of the Social Security Act); 

ii. to secure and retain meaningful employment; 
iii. to attain an adequate education with particular attention toward improving literacy 

skills of the low-income families in the community, which may include family 
literacy initiatives; 

iv. to make better use of available income; 
v. to obtain and maintain adequate housing and a suitable living environment; 
vi. to obtain emergency assistance through loans, grants, or other means to 

meet immediate and urgent individual and family needs; 
vii. to achieve greater participation in the affairs of the communities involved, including 

the development of public and private grassroots 
viii. partnerships with local law enforcement agencies, local housing authorities, private 

foundations, and other public and private partners to 
– 

I. document best practices based on successful grassroots intervention in 
urban areas, to develop methodologies for wide-spread replication; and 

II. strengthen and improve relationships with local law enforcement agencies, 
which may include participation in activities such as neighborhood or community 
policing efforts; 

Needs of Youth 
676(b)(1)(B) The state will assure “that funds made available through grant or allotment will be used 
– (B) to address the needs of youth in low-income communities through youth development 
programs that support the primary role of the family, give priority to the prevention of youth problems 
and crime, and promote increased community coordination and collaboration in meeting the needs of 
youth, and support development and expansion of innovative community-based youth development 
programs that have demonstrated success in preventing or reducing youth crime, such as-- 

I. programs for the establishment of violence-free zones that would involve youth 
development and intervention models (such as models involving youth mediation, 
youth mentoring, life skills training, job creation, and entrepreneurship programs); and 

II. after-school childcare programs.



 

 

Coordination of Other Programs 
676(b)(1)(C) The state will assure “that funds made available through grant or allotment will be used 
– (C) to make more effective use of, and to coordinate with, other programs related to the purposes 
of this subtitle (including state welfare reform efforts) 
Eligible Entity Service Delivery System 
676(b)(3)(A) Eligible entities will describe “the service delivery system, for services provided or 
coordinated with funds made available through grants made under 675C(a), targeted to low-income 
individuals and families in communities within the state; 
Eligible Entity Linkages – Approach to Filling Service Gaps 
676(b)(3)(B) Eligible entities will describe “how linkages will be developed to fill identified gaps in the 
services, through the provision of information, referrals, case management, and follow-up 
consultations.” 
Coordination of Eligible Entity Allocation 90 Percent Funds with Public/Private Resources 
676(b)(3)(C) Eligible entities will describe how funds made available through grants made under 
675C(a) will be coordinated with other public and private resources.” 
Eligible Entity Innovative Community and Neighborhood Initiatives, Including 
Fatherhood/Parental Responsibility 
676(b)(3)(D) Eligible entities will describe “how the local entity will use the funds [made available 
under 675C(a)] to support innovative community and neighborhood-based initiatives related to the 
purposes of this subtitle, which may include fatherhood initiatives and other initiatives with the goal of 
strengthening families and encouraging parenting.” 
Eligible Entity Emergency Food and Nutrition Services 
676(b)(4) An assurance “that eligible entities in the state will provide, on an emergency basis, for the 
provision of such supplies and services, nutritious foods, and related services, as may be necessary 
to counteract conditions of starvation and malnutrition among low-income individuals.” 
State and Eligible Entity Coordination/linkages and Workforce Innovation and Opportunity Act 
Employment and Training Activities 
676(b)(5) An assurance “that the State and eligible entities in the State will coordinate, and establish 
linkages between, governmental and other social services programs to assure the effective delivery 
of such services, and [describe] how the State and the eligible entities will coordinate the provision of 
employment and training activities, as defined in section 3 of the Workforce Innovation and 
Opportunity Act, in the State and in communities with entities providing activities through statewide 
and local workforce development systems under such Act.” 
State Coordination/Linkages and Low-income Home Energy Assistance 
676(b)(6) “[A]n assurance that the State will ensure coordination between antipoverty programs in 
each community in the State, and ensure, where appropriate, that emergency energy crisis 
intervention programs under title XXVI (relating to low-income home energy assistance) are 
conducted in such community.”



 

 

Community Organizations 
676(b)(9) An assurance “that the State and eligible entities in the state will, to the maximum extent 
possible, coordinate programs with and form partnerships with other organizations serving low- 
income residents of the communities and members of the groups served by the State, including 
religious organizations, charitable groups, and community organizations.” 
Eligible Entity Tripartite Board Representation 
676(b)(10) “[T]he State will require each eligible entity in the State to establish procedures under 
which a low-income individual, community organization, or religious organization, or representative 
of low-income individuals that considers its organization, or low-income individuals, to be 
inadequately represented on the board (or other mechanism) of the eligible entity to petition for 
adequate representation.” 
Eligible Entity Community Action Plans and Community Needs Assessments 
676(b)(11) “[A]n assurance that the State will secure from each eligible entity in the State, as a 
condition to receipt of funding by the entity through a community service block grant made under this 
subtitle for a program, a community action plan (which shall be submitted to the Secretary, at the 
request of the Secretary, with the State Plan) that includes a community needs assessment for the 
community serviced, which may be coordinated with the community needs assessment conducted for 
other programs.” 
State and Eligible Entity Performance Measurement: ROMA or Alternate System 
676(b)(12) “[A]n assurance that the State and all eligible entities in the State will, not later than fiscal 
year 2001, participate in the Results Oriented Management and Accountability System, another 
performance measure system for which the Secretary facilitated development pursuant to section 
678E(b), or an alternative system for measuring performance and results that meets the 
requirements of that section, and [describe] outcome measures to be used to measure eligible entity 
performance in promoting self-sufficiency, family stability, and community revitalization.” 
Fiscal Controls, Audits, and Withholding 
678D(a)(1)(B) An assurance that cost and accounting standards of the Office of Management and 
Budget (OMB) are maintained. 

 

☐ By checking this box and signing the Cover Page and Certification, the agency’s 
Executive Director and Board Chair are certifying that the agency meets the assurances 
set out above.



 

 

State Assurances and Certification 
California Government Code Sections 12747(a), 12760, 12768 

 
 

For CAA, MSFW, NAI, and LPA Agencies 
 
California Government Code § 12747(a): Community action plans shall provide for the contingency 
of reduced federal funding. 

California Government Code § 12760: CSBG agencies funded under this article shall coordinate 
their plans and activities with other agencies funded under Articles 7 (commencing with Section 
12765) and 8 (commencing with Section 12770) that serve any part of their communities, so that 
funds are not used to duplicate particular services to the same beneficiaries and plans and policies 
affecting all grantees under this chapter are shaped, to the extent possible, so as to be equitable and 
beneficial to all community agencies and the populations they serve. 
 

☐ By checking this box and signing the Cover Page and Certification, the agency’s 
Executive Director and Board Chair are certifying the agency meets assurances set out 
above. 
 

 

For MSFW Agencies Only 
California Government Code § 12768: Migrant and Seasonal Farmworker (MSFW) entities funded by 
the department shall coordinate their plans and activities with other agencies funded by the 
department to avoid duplication of services and to maximize services for all eligible beneficiaries. 
 

☐ By checking this box and signing the Cover Page and Certification, the agency’s 
Executive Director and Board Chair are certifying the agency meets assurances set out 
above.

https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?lawCode=GOV&division=3.&title=2.&part=2.&chapter=9.&article=5
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=12760.&lawCode=GOV
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=12768.&lawCode=GOV


 

 

Organizational Standards 
 
 

Category One: Consumer Input and Involvement 
 
Standard 1.1 The organization/department demonstrates low-income individuals’ participation in its 
activities. 

Standard 1.2 The organization/department analyzes information collected directly from low-income 
individuals as part of the community assessment. 

Standard 1.3 (Private) The organization has a systematic approach for collecting, analyzing, and 
reporting customer satisfaction data to the governing board. 

Standard 1.3 (Public) The department has a systematic approach for collecting, analyzing, and 
reporting customer satisfaction data to the tripartite board/advisory body, which may be met through 
broader local government processes. 

 

Category Two: Community Engagement 
 
Standard 2.1 The organization/department has documented or demonstrated partnerships across 
the community, for specifically identified purposes; partnerships include other anti-poverty 
organizations in the area. 

Standard 2.2 The organization/department utilizes information gathered from key sectors of the 
community in assessing needs and resources, during the community assessment process or other 
times. These sectors would include at minimum: community-based organizations, faith-based 
organizations, private sector, public sector, and educational institutions. 

Standard 2.4 The organization/department documents the number of volunteers and hours mobilized 
in support of its activities. 

 

Category Three: Community Assessment 
 
Standard 3.1 (Private) Organization conducted a community assessment and issued a report within 
the past 3 years. 

Standard 3.1 (Public) The department conducted or was engaged in a community assessment and 
issued a report within the past 3-year period, if no other report exists. 

Standard 3.2 As part of the community assessment, the organization/department collects and 
includes current data specific to poverty and its prevalence related to gender, age, and race/ethnicity 
for their service area(s). 



 

 

Standard 3.3 The organization/department collects and analyzes both qualitative and quantitative 
data on its geographic service area(s) in the community assessment. 

Standard 3.4 The community assessment includes key findings on the causes and conditions of 
poverty and the needs of the communities assessed. 

Standard 3.5 The governing board or tripartite board/advisory body formally accepts the completed 
community assessment. 

 
Category Four: Organizational Leadership 
 

Standard 4.1 (Private) The governing board has reviewed the organization’s mission statement within 
the past 5 years and assured that: 

1. The mission addresses poverty; and 
2. The organization’s programs and services are in alignment with the mission. 

 
Standard 4.1 (Public) The tripartite board/advisory body has reviewed the department’s mission 
statement within the past 5 years and assured that: 

1. The mission addresses poverty; and 
2. The CSBG programs and services are in alignment with the mission. 

 

Standard 4.2 The organization’s/department’s Community Action Plan is outcome-based, anti- poverty 
focused, and ties directly to the community assessment. 

Standard 4.3 The organization’s/department’s Community Action Plan and strategic plan document 
the continuous use of the full Results Oriented Management and Accountability (ROMA) cycle or 
comparable system (assessment, planning, implementation, achievement of results, and evaluation). 
In addition, the organization documents having used the services of a ROMA-certified trainer (or 
equivalent) to assist in implementation.



 

 

Appendices 
Please complete the table below by entering the title of the document and its assigned appendix letter. 
Agencies must provide a copy of the Notice(s) of Public Hearing and the Low-Income Testimony and 
the Agency’s Response document as appendices A and B, respectively. Other appendices such as 
the community need assessment, surveys, maps, graphs, executive summaries, analytical summaries 
are encouraged. All appendices should be labeled as an appendix (e.g., Appendix A: Copy of the 
Notice of Public Hearing) and submitted with the CAP. 

 
 

Document Title Appendix 
Location 

Copy of the Notice(s) of Public Hearing A 

Low-Income Testimony and Agency’s Response B 

Community Needs Assessment Survey Questions C 

FamilySource System Intake D 

Community Needs Assessment Results E 

  

  

  

  

  

  

  

  

  
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Appendix A 
 
Post on April 11,  2023 on CIFD Website, https://communityinvestmentforfamilies.org/ 
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City of Los Angeles Community Action Board (CAB) 
NOTICE OF PUBLIC HEARING 

Community Action Plan 2024-2025 
Thursday, May 11 , 2023 

6:00 p.m. 

Meeting Held Via Zoom Telecon ferenc ing 

Join Zoom Meeting 

Click Here to Join 

Meeting ID: 695 112 4591 

Passcode: 895520 

Call in: 669-900-6833, press • 895520 # 

Public comment and input is solicited for the draft Community Action Plan (CAP) for the City of 
Los Angeles. The CAP is submitted to the State of California to receive Community Services 
Block Grant (CSBG) funds . CSBG funds provide services for low-income families and 
individuals throughout the City of Los Angeles most affected by poverty. This draft plan will be 
implemented for Program Year 2024-2025. 

Comment period open Wednesday, April 26, 2023 through Thurs day , May 11 , 2023 

The draft Community Action Plan is available for review as of Tuesday, April 11 , 2023 on 
www.communityinvestmentforfammes.org 

To submit wri tten public comments about the Community Action Plan, or to receive a copy of 
the draft CAP to your email, please contact CIFO.info@lacity.org or submit to the mailing 
address below. Public comment must be received on or before May 11 , 2023. 

Community Action Plan Public Comments 
c/o Community Action Board 
1200 W. 7111 Street, 4 tn Floor 

Los Angeles, CA 90017 

The final plan will be presented to the Community Action Board May 18, 2023. 

CAP Public Hearing 2024/2025 
5 messages 

Maribel Ulloa <maribel.ulloa@lacity.org> 
To: Maribel Ulloa <maribel.ulloa@lacity.org> 
Cc: Sofia Zavala <sofia .zavala@lacity.org> 

NOTICE OF PUBLIC HEAAINC 
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NOTIC~ Of' ~U&UC HtAJtlHO 

Canml.nlyAi::lian Pt.-i 2024-2025 
Tta.nday, May 11,2023 

8.00p.m 

=i:~::-:::::..-=.-::=:::.c:: =---::::::=~~-------.... ------------·~_____________ ,, __ --~ .. _____ .,. ____ ,, ___ _ 
--------~~-----------'::~~:;..:r: ________ ... ___ ...,,._ 
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Plan de Acd6rl Conuw1ria 2024.2025 
~11demayo11del2023 

800p.m. 
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City of Los Angeles Community Action Board (CAB) 

NOTIFICACION DE AUDIENCIA PUBLICA 

Plan de Acci6n Comunitaria 2024-2025 
jueves 11 de mayo 11 del 2023 

6:00 p.m. 

Reunion sera por teleconferencia Zoom 

Haga clic agul para acceder a la junta 

Meeting ID (ldentificaci6n de junta): 695 112 4591 

Passcode (Contrasena): 895520 

NUmero para asistir a la junta por telefono: 669-900-6833, presione • 895520 # 

Comentario pt.Jblico y sugerencias son sol icitadas para el informe preliminar del Plan de Acci6n 
Comunitaria (CAP por sus siglas en ingles) para la Ciudad de Los Angeles. El CAP es sometido 
al Estado de California para recibir fondos del Subsidio en Bloque para Servicios Comunitarios 
(CSBG por sus siglas en ingles). Los subsidios CSBG proveen servicios para familias e 
individuos de bajos ingresos mas afectados par la pobreza en la ciudad de Los Angeles. Este 
informe preliminar seri31 implementado durante el Ario de Programa 2024-2025. 

El periodo de comentario seril det Mierco las 26 de abri l al jueves 11 de mayo del 2023 

El informe pretiminar del Plan de Acci6n Comunitaria esta disponible para su revisi6n a partir 
del martes 11 de mayo 2023 en www. communityinvestmentforfamilies.org 

Para someter comentarios y sugerencias por escrito, o para recibir una copia del informe 
preliminar CAP por correo electr6nico, por favor contacte a CIFD. info@lacity.org o mande sus 
comentarios a la direcci6n a continuaci6n . El comentario pUblico debe ser recibido antes de o 
el 11 de mayo de 2023. 

Community Action Plan Public Comments 
c/o Community Action Board 
1200 W. 7111 Street, 4 111 Floor 

Los Angeles , CA 90017 

El plan final sera presentado a la Junta de Acci6n Comunitaria el 18 de mayo de 2023. 

Maribel Ulloa <maribel.ulloa@lacity.org> 

Tue, Apr 11, 2023 at 6:27 PM 
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Sofia Zavala <sofla.zavala@lacity.ocg> 
To: Maribel Ulloa <marlbel.ulloa@lactty.org> 

6:26 ... ~ 59 

~ commun ityinvestmentforfamilies.org 

Posted on 03/21/2023 

See More 
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Tue N>f 11 , 2023 at 6:29 PM 



 

 

On May 1, 2023 an additional time slot was added to the Public Hearing  

 
 

 
 
 
 
 
 
 
 
 

Social Media Posting, CIFD Instagram 

9 Sofia Zavala 
tome • 

Hi Maribel , 

Sharing the screenshot of the updated website. 

Sofia 

One attachment • Scanned by Gmail 0 
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City of Los Angeles Community Action Board (CAB) 
NOTICE OF PUBLIC HEARING 

Community Action Plan 2024-2025 
Thursday, May 11, 2023 
10:00 a.m. & 6:00 p.m. 

Meeting Held Vla Zoom Teleconlerenclng 

Join Zoom Meeting 

Cfidc Here Jo J oin 

Meeting ID: 695 112 4591 

Passcode 895520 

Call in. 669-900-6833. press • 895520 # 

Public comment and Input Is SOl!ei.ed k>r lhlt draft Communky Action Plan (CAP) IOI' the City of 
Loi Angetes. The CAP ii k!bmltted to the State ct Cahfomia lo receive Community Servieu 
Block Gram (CSBG) funds CSBG funds p,O'llida UM»1 fo, low-inl::o!M farriliel and 
indMduat1 lhroughout the City of LM Angeles most aN6Cl6CI by poverty This dfafl plan will be 
lffl)lemenled kif P1ogn1m Yea, 2024•2025 

Comment .,.nod Optln Wednesday, Ap,1126, 2023 through Thursday, May 11 , 2023 

The draft ConYnunity Action Plan is avaiable to, review as c( Tuesday. April 11 , 2023 on 
- -~vestmentforfamil1n.org 

To IJUbmll wntten p.t,iic commonts about lhe CommfJfli1y AalOn Plan, or lo rec;;eive • copy of 
the draft CAP IO your email. please 001'\tacl CIFQ.inlgffllacityorg Of subfRt lo Che malling 
address beklw Public convnent must be receMld on or bebe May 11 , 2023 

Community Action Plan P\Jblic Comments 
doConvnunltyActionBoard 
1200W. 7"'Street.4., Floof 

Los Angeles. CA 90017 
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Appendix B   

Low-Income Testimony and Agency’s Response  
 

Low-Income Testimony & Agency Response (10AM Public Hearing) 

Name 
Time 

Stamp Verbatim Testimony 

Pablo 
Escobar, 
1736 FCC 0:13:10 

Hello. Good Morning.  My Name is Pablo Escobar from 1736 Family Crisis 
Center, and I was wondering what is going to be done with the FSC 
specifically in the map 8 that doesn’t have a provider at this time.  So that is a 
specific question related to I believe our FSC RFP. Right. What we’re doing 
today is actually looking at the Community Action Plan that we’re submitting to 
our funder. That mapping is a question that I don’t think that we could speak 
about because the topic today is about our community action plan and the 
prioritization of services and deliveries that we intend to do moving forward. 
But I’m happy to reach out to you specifically. Ok. I would appreciate that very 
much. Sure. You have my contact information? Yes. Yeah. Thank you 
Maribel. 

D 
Reminder - Community Action Plan Notice of Public Hearing Community Action Plan x 

Janice Tucker 
to Jacqueline, Olivia, me, Maria, Sandra, Daisy, Amanda, Madelyn, Patrice, Tammy ... 

Good Afternoon, 

Hope everyone is having a great week!!! 

This is a friendly reminder that the Community Action Plan Notice of Public Hearing is scheduled for this Thursday, May 11 , 2023 at 10:00 a.rn . and 6:00 p.m. 

A copy of the ~y~ is available on the Comm~ Investment for Families website . The plan can be found if you scroll to the next image. 

Please fi nd the attached PDF and I have inserted a link for your convenience. 

Thank you, 

Ja n ic e Tucker I She, Her, Hers 

~ munity Investmen t fo r Families Department 
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Julio 
Ramos, 
APCC 0:14:49 

Yes! Good Morning. I was trying to click on the video but it won’t allow me. But 
that’s ok.  So just to be clear. So is this the final report that will be submitted? I 
mean, this is it? Right? That has been collected and submitted to the funders? 
No. This is the draft. So this is an opportunity for us to gather public comment 
if there’s anything that we’ve missed with our data collection. If there’s any other 
services, any other needs that you’ve observed or you would like to provide any 
feedback on the plan, this is an opportunity to do so at this time. Well just to 
comment. I’m kinda surprised that we don’t have, like you said, childcare was 
not one of the needs that people actually suggested and I’m surprised that it 
didn’t make it to the plan. I don’t know what else we can do but I know that it’s 
a much needed. I mean it’s a need in the community but it just didn’t make it. 
So that’s just a comment. Thank you. Appreciate that. Anyone else? Jackie. 

Jacqueline 
Rodriguez, 
CIFD 0:16:12 

Hi Everyone. I’m sorry I’m off camera. Julio, for your question on childcare, I 
will just kinda go a little step further. I didn’t…I believe we identified the top 4 
needs in the community. Childcare was ranked, but it was lower down on the 
list, so it is a strong…it is still a strong need in the community. As a matter of 
fact, our department has a new childcare initiative program, which we will be 
happy to share more information. There’s some on our website but we can 
provide that to all of the FSCs and anybody of the members of the public. That 
would be great. Thank you. 

(Madelyn, 
CIFD, 
reading the 
chat for 
Stephanie 
Taylor, 
Veteran 
Social 
Services 
Inc.) 0:17:00 

And we received a question in the chat from Stephanie Taylor. “Hi I'm 
Stephanie Taylor I work for Veteran Social Services Inc. as the only state 
certified Non Profit Veteran Social Services, what is the homeless Veteran 
families plan?” And then there was a link to veteran social services. So 
when…and specifically,  our information in our surveys did not specifically ask 
about specific veteran services, and this didn’t come up, and there was a 
space for other on several of the information in the data collected. Also when 
we look at our data from our providers, we get less than 1%. I’d have to 
double-check but we don’t serve a veteran population either. That doesn’t 
mean that they aren’t eligible for the services, but that was not something that 
has come up. So as far as what the homeless veteran family plan is, I don’t 
know if we can speak about that because it doesn’t come up in our ranking.  



 

 

(Madelyn, 
CIFD, 
reading the 
chat for 
Leticia Ortiz 
Gonzalez, 
APCC) 0:18:33 

We have an additional comment in the chat from Leticia Ortiz Gonzalez to 
everyone, “Glad to see housing is one of the priorities.” 

 

Maribel 
Ulloa, CIFD 0:18:44 

Thank you. And I invite Stephanie Taylor, if you’re on, if you would like to 
speak a little bit more about that? 

Stephanie 
Taylor, 
Veteran 
Social 
Services 0:19:03 

My apologies, I have my grandson today so I'm working from home , so if you 
hear movement in the background that's only because he's here. So, yes. I’m 
the COO of Veteran’s Social Services. We are actually the only certified in 
VSA so we could ask for the block grant specifically, directly to the state, but 
we're trying to join in a community aspect and unfortunately, we didn't get an 
opportunity to respond in the survey, but we have all of our qualifications. We 
have tons of masters agreements in all the places where we’re supposed to. 
Now I do understand that most people at most organizations in most places 
believe that the VA takes care of the veterans. There are some veterans who 
do not qualify for VA benefits and those are the ones that are within the 
County’s responsibility and the City’s responsibility. So, if Maribel, we can talk 
another time and get some more logistics and then we can see how we can 
interact and build that coalition and partnership, especially because we are 
the only state certified and with our 25% that we get from state funding, it 
would allow the block grant to expand in those places for those homeless 
veteran women and children, and men whose have children as well and 
raising them solely and need some extra help. So, but thank you guys for 
giving me this opportunity to even speak on it. I look forward to our 
conversation. 

Thank you. And thank you for sharing your website. I’ll make sure to follow up 
and provide you with more information and resources, not just on our 
FamilySource Centers, so you can connect any veterans that you have within 
your system who meet the eligibility criteria, but also to give you additional 
information on how to sign up to get information when procurement does 
come up for any programs in the city, so that you’re at least connected and 
well informed.  



 

 

Ok. anyone else? Seeing no other comments at this time and I don’t see 
anyone else in the waiting room. Madelyn do you see anyone else waiting? I 
don’t either. Oh, Julio. 

Julio 
Ramos, 
APCC 0:20:48 

Okay. Are we getting copies of this report though, eventually? 

Absolutely. So, that’s a great question. So, the report is due at the end of 
June. So once the report has been finalized, so right now like I mentioned, 
this is a draft, so once the report, theCommunity Action Plan has been 
finalized, we will share that with all of our providers, and we will also post it on 
our website so that it is available to the community as well. So we will have 
that available. That’s a really great point. Ok. And the meeting today at 6 
o'clock, will that be a repeat of this meeting? That will be a repeat of today. 
Correct. Ok. Thank you. Thank you. 

 

Low-Income Testimony & Agency Response (6:00 PM Public Hearing)  

Name 
Time 

Stamp Verbatim Testimony 

[Lori 
Calvillo]  18:37:34 

So my name's Lori, and I just wanted to share.That was very informative, and 
I really liked seeing just a whole overview of being able to see the bigger 
picture of everything and just the high need to better understand the trends 
that we're seeing. So thank you for that. 

[Stephanie 
Taylor]  18:38:49 

Good evening. I was looking at the statistics, and when there were the black, 
indigenous people of color.I believe that was the so. How is that determined? 
Is that African Americans and inclusive, and everyone's included in that. Or is 
there an actual breakdown of races? So, we do have a breakdown of races, 
but the data points vary. What is collected in our database, in the needs 
assessment, and client satisfaction surveys all vary, so it made better sense 
for us. With the Community Action Plan, as well as for this meeting, to be 



 

 

able to demonstrate the minority population that we serve within the city, and 
who was also surveyed.  I have a follow-up question. Okay, so when you're 
talking about communities, because we do know that collectively, 
communities can be kind of alert. And so when there's a particular need for a 
particular demographic, especially in the city of Los Angeles, then how is it 
determined that the majority of the minority gets the attention. How is that 
rectified? So we looked at our heat map to determine the areas, and that we 
target those high need areas and let me go back to those areas. And let me 
pull it up again, as I mentioned about our LA index.  The LA Equity Index 
looked at social, economic, environmental, education, and access to 
resources. But I'd have to check the LA index to see if there is something 
specific about race in regards to what is collected. I know that when we 
were analyzing it, like I mentioned, because of the variation in the 
different data collection, we put it together as a black, indigenous 
people of color.  Yes, thank you. I wouldn't love to have that information. Of 
course, do you have our website? That was where we posted information on 
the public hearing. If you reach out to that email, we can make sure that we 
get this information out to you. Yeah, I was on the 10:00 o'clock call as well. 
Oh, perfect! Stephanie, thank you, I wasn't sure if it was the same person. 
Yes. Okay, perfect. Thank you so much for joining us again. I will get that out 
to you, I'll get that information out, and I think that any questions that we may 
have we may need to post as well publicly, we'll have that on the website but 
I'll make sure to get that out. Okay perfect.That’s a great question. Thank 
you. 

[Tammy 
Membreno]  18:42:34 

Hi Maribel. Yes, we have a question here. If you could please state your 
name. Oh! Hi! Tammy! Membreno. So we have a question here regarding the 
map. Yes.  Is there another website? Is there a website where we can get it a 
little bigger? So that folks here, they were just asking to see where. We are 
streaming this for some of our families. So we're like they're asking if the map 
cause they they can't see the map. Got it.  I tried my copy, but it's too small. 
Of course. Sure. Could you tell us, could you share how many families you 
have at your center that are also participating today? We have 3 families that 
are here. Perfect, I'm more than happy to share this information with you. I'll 
have to look for the link, and I can provide that as well. It is through the LA 
Equity Index that is done by the Controller’s office. Okay. So that actually, 
provides a little bit more layers of information as well. Yeah. talked broad 
strokes,, but it does provide a bit more details. And you can actually interact 
with the map. Yeah, yeah, they just want to see where instead, I know, sort of 



 

 

like wasn't, and what layers and all of that. So, Thank you. Yes, absolutely. I 
completely agree. It’s a really great map. Thank you. 
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Youth Programming Survey 
Thank you for taking the time to fill out this form! Your answers will be anonymous, and will be used to help us improve our centers to better serve you! 

1. Are you familiar with the FamilySource Center's youth programs and the services they offer? 

a. Yes 
b. No 
c. I don't know 

2. If yes, how did you first hear about the FamilySource Center’s youth programs?

a. School 
b. Community organization / Non-profit 
c. Faith-based organization 

d. Family and friends 
e. Social media 
f. Other:

,._ 
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ll 
u 

yoUTH 
pRoGRAMMING 

The City of Los Angeles 

SCAN ME 

Community Investment for Families Department 

wants to design programming to meet your needs. 

Please complet e t he survey to share your t houghts. 

@1 LA'-Famlllas.org 0 @CI FDLA @) ~ IFDLA 0 @IICIFDLA 

513 1122, 10:0 l AM City of Los AngeK!s Mail• [TEST EMAIL] Make a Difference in your Comm1r1ityl Fill OYI our Survey! 

Maribel Ulloa <maribel.ulloa@laclty.org> 

(TEST EMAIL] Make a Difference in your Community! Fill out our Survey! 
3 messages 

CIFD FamilySource <cifd-familysource@lacily.org> 
Bee: maribel.ulloa@laci ty.org 

Mon, May 30, 2022 al 10:40 AM 

0 [Hi all! This emai l is a test to make sure the surveys are worlc::ing properly before we send them to the full 

emai l l ist. Please feel free to scan the QR code, follow the link, and f ill out the survey to make sure it is 

working . If you encounter any issues, please let us know by responding to this email and we will address 

them before sending out the official emai l. Thanks in advance!]° 

Hel lo! 

Interested in making a change in your community? Please take 2 minutes to fi ll out this short survey! 

Currently, the Community Investment for Families Department is collecting information to redesign the 

services we offer. Feel free to forward this to any peers or friends who may be interested! 

Fill out the survey here (or using to QR code below): Youth Center Survey_ 

°This survey is completely anonymous, and we appreciate any and all opinions or thoughts you would like 

to share! 

0 lf you need this survey in a different language, please feel free to email us at: gifd•famil~~..Q.rg 

and we would be happy to send the survey to you in another language. 

Thank you in advance! 

The Community Investment for Families Department 
La4families.org 



 

 

3. What services do you need the most from a youth program?

a. College Prep Workshops 
b. Tutoring / Homework Assistance 
c. Mentoring 

d. Art and Cultural Activities 
e. Youth Employment 
f. Financial Education

g. Other:
 

4. What is your biggest technological need?

a. Computer Access 
b. Internet 
c. Software (e.g. excel, powerpoint, etc.) 

d. Personal Computer 
e. Other:

5. What are your top 2 biggest roadblock when thinking about applying to college? (select 2) 

a. Financial assistance (scholarships, grants, loans, work) 
b. Application process 
c. Requirements (grades, activities, specific classes, letters of recommendation) 
d. Other: 
 

6. When applying to jobs, what are your 2 biggest challenges? (select 2)

a. Finding a job 
b. Selecting a job 
c. Application Process 
d. What I should consider in selecting a job (working 
hours, conditions, transportation, 
duties/responsibilities, benefits) 

e. Interviewing 
f. LinkedIn 
g. References 
h. Other:

 
7. Which 2 of the following financial-related subjects would you like to learn more about? (Select 2) 

a. Investing 
b.
 Filing taxes 
c. Budgeting and saving 
d. Student loans 
e. General borrowing (other types of loans) 
f. Credit Score and Debt 

g. Opening a savings/checking account 
h. Direct deposit 
i. Information and cautions on debit and credit cards and 
the differences

8. What have been you or your family’s top 3 biggest needs over the past 12 months? (Select 3)

a. Access to food 
b. Housing/rental assistance 
c. Reducing utility costs 
d. Help to pay utility bills 
e. Increasing income 
f. Help with accessing public resources and benefits 
g. Parenting support and education 
h. Child care 
i. Learning English (Speaking, reading, and writing) 

j. Locating translation services 
k. Help with Immigration services 
l. Legal services 
m. Medical, dental and/or vision care 
n. Mental health services 
o. Individual/family counseling 
p. Drug/alcohol abuse counseling 
q. Other:

9. If you could design your own youth center, what would it include?

a. Snacks 
b. Workshops (college applications, financial literacy, 
navigating family dynamics, role and responsibilities 
in family/home, etc.) 

c. Space for Physical Activity 
d. Game Room 
e. Other:

10. What level of school are you in?

a. Elementary School 
b. Not attending 
c. Middle school 

d. High School 
e. College or career

11. Which of the following race or ethnic groups do you identify with? (Mark all that apply)

~-
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a. Black/African American/African 
b. White/Caucasian/European 
c. Asian American/Pacific Islander/Asian 
d. Hispanic/Latino/Latina/Latinx 

e. Native American/American Indian/Indigenous/Alaskan 
Native 
f. Prefer not to answer 
g. Other:

 
12. What gender do you identify with?

a. Male 
b. Female 
c. Nonbinary 

d. Prefer not to answer 
e. Other

13. Do you identify as LGBTQ+?

a. Yes 
b. No 

c. Prefer not to answer 
d. Other:

 
14. Is there any additional feedback you would like to share? 
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The City of Los Angeles 

Community Investment for 

Families Department 
wonts to design programs 

to meet your family's needs. 

Please complete the survey to shore your 

thoughts. 



 

 

 
 

Community Stakeholders Survey 
 

Thank you for taking the time to fill out this form! Below you will find questions about our FamilySource Centers so that we can 
improve the services we offer.  
 

1. Are you familiar with the City’s FamilySource Center and the services they provide?  
a. Yes 
b. No 

 
2. What has been your family’s biggest need over the past 12 months? 

a. Access to food  
b. Housing/rental assistance  
c. Reducing utility costs  
d. Help to pay utility bills  
e.  Increasing income  
f.  Help with managing money  
g. Help with opening a checking or savings 

account  
h. Help with credit card or loan debt  
i. Help with completing tax return  
j. Help with completing an Individual Taxpayer 

Identification Number (ITIN) application  
k. Help with accessing the California Earned 

Income Tax Credit, Federal Earned Income 
Tax Credit, Young Child Tax Credit, Child 
Tax Credit or other tax credits  

l. Help with accessing public benefits 
m. Parenting support and education 

n. Child care 
o. Tutoring/homework assistance for child 
p. Programs for youth/teens  
q. Youth leadership 
r. College preparation 
s. Paying for college/higher education 
t. Finding a job 
u.  Job training 
v. Learning English 
w. Locating translation services 
x. Immigration services 
y. Legal services 
z. Medical, dental and/or vision care  
aa. Mental health services 
bb. Individual/family counseling 
cc. Drug/alcohol abuse counseling  
dd. Other: 

 
2. Which three items from the list below are the most important needs for you and your family? 

ee. Access to food  
ff. Housing/rental assistance  
gg. Reducing utility costs  
hh. Help to pay utility bills  
ii.  Increasing income  
jj.  Help with managing money  
kk. Help with opening a checking or savings 

account  
ll. Help with credit card or loan debt  
mm. Help with completing tax return  
nn. Help with completing an Individual Taxpayer 

Identification Number (ITIN) application  

oo. Help with accessing the California Earned 
Income Tax Credit, Federal Earned Income 
Tax Credit, Young Child Tax Credit, Child 
Tax Credit or other tax credits  

pp. Help with accessing public benefits 
qq. Parenting support and education 
rr. Child care 
ss. Tutoring/homework assistance for child 
tt. Programs for youth/teens  
uu. Youth leadership 
vv. College preparation 
ww. Paying for college/higher education 

Tagalog uuulno ~Jl.9 pyccK1..1ili l;wJliphll 



 

 

xx. Finding a job 
yy.  Job training 
zz. Learning English 
aaa. Locating translation services 
bbb. Immigration services 
ccc. Legal services 

ddd. Medical, dental and/or vision care  
eee. Mental health services 
fff. Individual/family counseling 
ggg. Drug/alcohol abuse counseling  
hhh. Other:

 
3. What agencies do you use to access services and what type of services? 
4. What age group do you fall under? 

a. 19 and younger  
b. 20-29 
c. 30-39 
d. 40-49  

e. 50-59 
f. 60-69  
g. 70+  

 
5. Which of the following race or ethnic groups do you identify with? (Mark all that apply)

a. Black/African American/African 
b. White/Caucasian/European 
c. Asian American/Pacific Islander/Asian  
d. Hispanic/Latino/Latina/Latinx 

e. Native American/American  
f. Indian/Indigenous/Alaskan Native  
g. Prefer not to answer  
h. Other: 

 
6.  What is your gender? 

i. Male 
j. Female 
k. Nonbinary 

l. Prefer not to answer 
m. Other:

 
6. Do you identify as LGBTQ+? 

a. Yes 
b. No 

c. Prefer not to answer  
d. Other: 

7. Is there any additional feedback you would like to share?  
 

First page of Community Stakeholders Survey in additional languages 
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Email * 

valid email 

This form is collecting emai ls. Change settings 
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4nrit1t,g mpwtlw~pljnri bwnwJnLiaJnLlJ\Jbpt,\J: 

0 a. U1n 

2. fYplJ t brtbL :lt;p olJmwlJt,gt, wtlb\Jwwnw2\Jwhbpia 4wpt,QQ tjbp2t,lJ 12 

wtlt,u\Jbpt, ouiawggnul: 

D a. U\Jn,uri btne ptrt1n, 4wrtieo 

0 c. '<ntln,\Jw1 bwnwJnLJOJnL\J\Jtpt, q\Jtpt, \JtjwqtgtlwlJ 4wpt,eo 

D d. 4nt1n,uw1 bwnwJnl.!aJnL\JlJtpt, tjwpbtpo tj6wpt1n, hwpgn,tl oq\Jnqaiw\J 4wpt,eo 

/e!ii!li,T,{IJ:il'lt-lf~i,<;6,-! 1').l"~fll~T-fiJl!(JlHffl:<!>,)89fcJ/li! , ~:.l~JlaffloJ~ml!t 
Jla{l~!!m. 

Email * 

Valid email 

This form is collecting emails. Change settings 
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Q a. OIi 

Q b.0fLl2 

0 j. 7H<2J '8AilA~ 6.1 ~ ~~(ITIN: Individual Taxpayer Identification Number) ~{:1 ~~ 



 

 

  
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 
 
 
 Tagalog             Thai 

.o0 o. ·c:;y· ' ' . . 

Onpoc MHeHi.-1~ 3a1.-1HTepecosaHHblX CrnpoH 
cpeAl.-1 HaceneH1.-1r1 
Cnac11160 BaM 33 TO, YTO Bbl HaW/11,1 apeMA, YTo6bl 3anonHIIITb A3HHYIO aHKery! H~oKe 
npeAflaratoTCA BOnpoCbl, OTBeTbl Ha KOTOpble nor,.rnryr HaM YllY1--!Wl1Tb KaYeCTBO ycnyr, KOTOpble 

Mbl npeAflaraeM B HaweM l.lettrpe noMOIJ..ll-1 ceMbAM. 

Email * 

Valid email 

This form is collecting emails . Change settings 

1. 3HaKOMb1 ml Bbl C ropOACKHMl-1 UeHTpaMl,1 noMO~M ceMbAM (FamilySource Center) 1,1 

ycnyraMM, K0T0pble B JHIX Ltettrpax npeAOCTaBJUUOT? 

0 a. Aa 

0 b. Her 

2. 3a nocne,nH1o1e 12 Mecflu.ee, B 4eM Bawa ceMbfl 1o1cnblTblBa11a HY)l(.tlY 6011bwe ecero? 

• a. ,QocrynHbte npo.QyKTb1 m1TaHl-1A 

0 b. noMOI.J..lb B onnare >+rnnbA/ noMOI.J..lb c KBaprnpHo'1 nnaro'1 

• C. CHlo1)K€Hl1e CTOl-1MOCTl1 KOMMyHaJlbHblX ycnyr 

• d. noMOI.J..lb B onnare KOMMyHa/1bHblX ycnyr 

0 f. noMOW,b B 3KOHOMl-11-1.0,€Her 

0 g. noMOI.J..lb C OTKpblTl-1€M 4€KOBOro 11/11,1 c6eperaTe/1bHOro c4era 

• h. noMOI.J..lb B /11-1KBl-1Aa~lo111 .a.onroB no KpeA11THblM KapraM 1-1/111 no ccy.a,aM 

Encuesta de partes interesadas de la comunidad 
jGracias par tomarse el tiempo para completar este formulario! A continuaci6n encontraril 
preguntas sabre nuestros Centres FamilySource para que podamos mejorar las servicios que 
ofrecemos. 

Email * 

Valid email 

This form is collecting emails. Change settings 

1. lEsta familiarizado con el Centro FamilySource de la Ciudad y los servicios que brinda? 

Q a. Si 

Q b. No 

2. (.Cual ha side la mayor necesidad de su familia en los Ultimas 12 meses? 

0 a. Acceso a alimentos 

0 b. Asistencia para vivienda/alquiler 

0 c. Reducci6n de los costos de servicios pUblicos 

0 d. Ayuda para pagar las facturas de servicios pUblicos 

0 e. Aumento de ingresos 

0 f. Ayuda con la administraci6n del dinero 

0 g. Ayuda para abrir una cuenta de cheques ode ahorros 

0 h. Ayuda con la tarjeta de credlto o la deuda de prestamo 

0 i. Ayuda para completar la declaraci6n de impuestos 

n i. Avuda oara comoletar una solicitud de NUmero de ldentificaci6n de Contribuvente Individual (ITIN) 



 

 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

FamilySource Center Survey 

.OoO· ·c;y· . . . . 

Survey ng mga Stakeholder sa Komunidad 
Salamat sa paglalaan ng oras upang punan ang form na ito! Sa ibaba ay makikita mo ang mga 

tanong tungkol sa aming Mga FamilySource Centers upang mapabuti namin ang mga serbisyong 

inaalok namin. 

Email * 

Valid email 

This form is collecting emails. Change settings 

1. Pamilyar ka ba sa FamilySource Center ng Lungsod at sa mga serbisyong ibinibigay nila? 

0 a. Oo 

Q b. Hindi 

2. Ano ang pinakamalaking pangangailangan ng iyong pamilya sa nakalipas na 12 buwan? 

0 a. Access sa pagkain 

0 b. Tulong sa pabahay/ paupa 

0 c. Pagbawas ng mga gastos sa utility 

0 d. Tulong sa pagbabayad ng mga utility bill 

0 e. Pagtaas ng klta 

0 f. Tulong sa pamamahala ng pera 

0 g. Tulong sa pagbubukas ng checking o savings account 

0 h. Tulong sa credit card outang 

0 i. Tulong sa pagkumpleto ng buwis o tax return 

n i. Tulono sa oaakumoleto no aolikasvon no lnvidual Taxoaver Identification Number (ITIN). 

11t111t1ui;imv!F!rui1~~11,nn1"rin~uu~ ilfflil! i1u;h,1d'~rJuF11mmfiu1tiu~uti 
FamilySource Centers 'llil.Jl'nl~t1l\{111s1,,.nim.Jfui.lt-.JU?m1~1-, 'I 

v!1111r1uuhr 

Email * 

valid email 

This form is collecting emails. Change settings 

1. f!ruf~nffu~fit1n'1J~uti FamilySource Center 11u,njju,1unt:1J1n11c;h.:i 'I 
~V11,1~urJL~uilllf\.l~il'llJ 

Q a. bi 

Q b. M,i 



 

 

Thank you for taking the time to fill out this form! Below you will find questions about our FamilySource Centers so that we can improve 
the services we offer. 
 
Here is a list of services we offer for reference throughout the survey:

 
 Public Benefit Screening  Pre Employment and Employment Support 
 Information and Referral  Immigration Services 
 Case Management  Parenting Classes 
 Financial Education and Coaching  College Prep 

 Credit Building  Tutoring 
 Income Tax Preparation  Mentoring 
 Saving Programs  Leadership Training 
 Adult Education  Art & Cultural Activities 
 Computer Classes  Emergency financial assistance (r    

 English as a Second Language (ESL) Classes     
 Supportive Services (food, diapers, etc.)  

 
1. What FamilySource Center do you receive services from? (Select all that apply) 

 1736 Family Crisis Center  El Nido Family Centers – South LA 
 All Peoples Community Center  Latino Resource Organization 
 Barrio Action Youth and Family Center  New Economics for Women (NEW) – Canoga Park 
 Bresee Foundation  New Economics for Women (NEW) – Van Nuys 
 Central City Neighborhood Partners (CCNP)  The Children’s Collective, Inc. 
 El Centro de Ayuda  Toberman Neighborhood Center 
 El Centro del Pueblo  Volunteers of America Los Angeles 
 El Nido Family Centers – Pacoima  Watts Labor Community Action Committee (WLCAC) 

 
2. What initially brought you to a FamilySource Center?  (Select all that apply) 

a. Access to food 
b. Housing/rental assistance  
c. Reducing utility costs  
d. Help to pay utility bills  
e.  Increasing income  
f.  Help with managing money  
g. Help with opening a checking or savings account  
h. Help with credit card or loan debt  
i. Help with completing tax return  
j. Help with completing an Individual Taxpayer 

Identification Number (ITIN) application  
k. Help with accessing the California Earned 

Income Tax Credit, Federal Earned Income Tax 
Credit, Young Child Tax Credit, Child Tax 
Credit or other tax credits  

l. Help with accessing public benefits 
m. Parenting support and education 
n. Child care 

o. Tutoring/homework assistance for child 
p. Programs for youth/teens  
q. Youth leadership 
r. College preparation 
s. Paying for college/higher education 
t. Finding a job 
u.  Job training 
v. Learning English 
w. Locating translation services 
x. Immigration services 
y. Legal services 
z. Medical, dental and/or vision care  
aa. Mental health services 
bb. Individual/family counseling 
cc. Drug/alcohol abuse counseling  
dd. Other: 

 
3. What FamilySource Center services have you found most helpful? (Select all that apply) 

a. Access to food  
b. Housing/rental assistance  
c. Reducing utility costs  
d. Help to pay utility bills  
e.  Increasing income  
f.  Help with managing money  
g. Help with opening a checking or savings account  
h. Help with credit card or loan debt  
i. Help with completing tax return  
j. Help with completing an Individual Taxpayer 

Identification Number (ITIN) application  
k. Help with accessing the California Earned 

Income Tax Credit, Federal Earned Income Tax 
Credit, Young Child Tax Credit, Child Tax 
Credit or other tax credits  

l. Help with accessing public benefits 
m. Parenting support and education 

n. Child care 
o. Tutoring/homework assistance for child 
p. Programs for youth/teens  
q. Youth leadership 
r. College preparation 
s. Paying for college/higher education 
t. Finding a job 
u.  Job training 
v. Learning English 
w. Locating translation services 
x. Immigration services 
y. Legal services 
z. Medical, dental and/or vision care  
aa. Mental health services 
bb. Individual/family counseling 
cc. Drug/alcohol abuse counseling  
dd. Other: 

 



 

 

4. If you have a child or children, what FamilySource Center service(s) have you found most helpful for your child/children?  
a. Childcare 
b. Tutoring/Homework assistance  
c. Youth leadership 
d. College preparation 

e. Job training 
f. Finding a job 
g. Not Applicable (N/A)  
h. Other: 

 
5. Has the service(s) you and your family received improved your family's situation?  

a. Yes 
b. No 

 
6. If yes, how did the services change or improve your family’s situation, and which services?  

 
7. If not, how can services be improved to better help your family’s situation, and which services?  

 
8. Is there a service not offered at the FamilySource Centers that you would like to see offered for you and your family? If so, 

what service(s)?  
 

9. If you are no longer a FamilySource Center customer, why did you stop using services?  
 

10. What services do you receive outside of the FamilySource Center? (Select all that apply) 
a. Access to food  
b. Housing/rental assistance  
c. Reducing utility costs  
d. Help to pay utility bills  
e.  Increasing income  
f.  Help with managing money  
g. Help with opening a checking or savings 

account  
h. Help with credit card or loan debt  
i. Help with completing tax return  
j. Help with completing an Individual Taxpayer 

Identification Number (ITIN) application  
k. Help with accessing the California Earned 

Income Tax Credit, Federal Earned Income 
Tax Credit, Young Child Tax Credit, Child 
Tax Credit or other tax credits  

l. Help with accessing public benefits 
m. Parenting support and education 

n. Child care 
o. Tutoring/homework assistance for child 
p. Programs for youth/teens  
q. Youth leadership 
r. College preparation 
s. Paying for college/higher education 
t. Finding a job 
u.  Job training 
v. Learning English 
w. Locating translation services 
x. Immigration services 
y. Legal services 
z. Medical, dental and/or vision care  
aa. Mental health services 
bb. Individual/family counseling 
cc. Drug/alcohol abuse counseling  
dd. Other: 

 
11. What age group do you fall under?  

a. 19 and younger  
b. 20-29 
c. 30-39 
d. 40-49  

e. 50-59 
f. 60-69  
g. 70+ 

 
12. Which of the following race or ethnic groups do you identify with? (Mark all that apply) 

a. Black/African American/African 
b. White/Caucasian/European 
c. Asian American/Pacific Islander/Asian  
d. Hispanic/Latino/Latina/Latinx 

e. Native American/American  
f. Indian/Indigenous/Alaskan Native  
g. Prefer not to answer  
h. Other: 

 
13. What is your gender?  

a. Male 
b. Female 
c. Nonbinary 

d. Prefer not to answer 
e. Other:    

 
14. Do you identify as LGBTQ+?  

a. Yes 
b. No 

c. Prefer not to answer  
d. Other:

e.   
 



 

 

15. Is there any additional feedback you would like to share?  
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Farsi        Korean 

FAMILYSOURC.~E~--~~ 

FamilySource Center /Cl.Ju,wl.Jtil.jwl.J Ltt;l.Ju,r,nl.Jt,/ 
-,wr,gnu.I 
ClmphwljwlnL.JaJnLU WJU 6bLWfiffi~ [fltugllbtnL l.JL4WU1W4mt ctwt.Iwl.Jw4 [!l.JbtmllbtnL hwLfwp: 
UU1nflbL Utri4wJwgl.jwb tll lltfl FamilySource Center•ti l.jbflwpl::i/lJWl wJlJ hwr,gtno, nrml.Je 

4\Juiwulllb\J ubr Ljn~tJtlg wnw2wr4~wb bwnwJnlf'JnL\J\Jbr~ pwrb1w~Llw\Jff 
UU1n["lbL lJtn4wJwgl.JnLtl t\JQ OwnwJm.raJnL\J\.Jtnti WJll gwlll.jn, npnllQ t.Jtl.JQ wnw2wnl.jnu.I bl.IQ 
hrtnu.rtpt, hwtJwn wl.fpnf12 =\wngl.fwll ollta'-l.Jgenu.I. 
- 'TJbu,wljw\.J lJ1.-4wum1.Jtntig Ol!lL.jb[nL l1nwl.jwum.,a1w1.J ql.Jwhwumu..f 
- St17.tl.jwLnt.lm.raJwl.J tL nl..lltQfllfwl.J bwnwJnl(<}JnLblltn 
- Qnp/Jwt.1.wrmqainLlJ 
- ~t'll.Jw\Juwl.jwl.J Y[l(<tnL.{aJnLl.J tL '-lb["lWL4WUlflWUU1nuJ 
-'-lwnt.iwJtilJ L4WUltlnl..(aJW\J Ullltrtbnu.I 
- bl.jwlflnwhWf1411 4lWUlJlW(<tl'ijabflti l.JwtuwL4WlJ1flWUlJlnuI 
- lu\Jw1n~w4w\J ~2ngubr~ ~brwpbr1w1 brwqpbr 
- 'Jwtpwhwulltr,jl 4nrawl.jwll bwnwJnLra.1nllilJtr1 
- 'lwLlwljwrq;wJ~\J ~wuu\Jf"wg\Jbr 
- LI\Jq1brb\J~ ~wuu\Jf"Wg\Jbr, nruibu brlJrnr~ (bq~ (ESL) ~WUUU("Wg\Jbr 
- U2wl.jgnL,aJnL\J \Jwtuewll w2tuwlilw\Jef1 c:!l.111-nLllLlbtn bL W2fuwU1w\Jefl wl.Jgb(nlg hbum 
- l,brqwrtr3t, bwnw1n~nll.Jl.Jb11 
• ITun~wljw\J oq\Jnlf'JW\J ~wuu\Jf"W9\Jbr 
- U2w4gnl(aJnll.J en1b2 [!l.Jf'lJlll.Jt.lbtnl hwtlwri 1JwtuWUlWlfl[1WUL11t.lb(nl hwtlwri 
- Uwul.Jwt.lnn 11wuo1Jrawgl.Jbfltl hwngnltl w2w4gnl(aJnll.J 
· lJt\Jf"nr~\JQtl hwuwr w2wlJgnl(3JnL\J 
- 'lb4w4wruw\J ~wuu\Jf"W9\Jbr 
- Unt.1.bulfltl bl Lf:?w4nLJawJtll.J qnribnll.Jbnqajwl.J hwtlwfl w2wL.ignl(aJnll.J 
· LJ/llllwljwrq ~rw~6wlj\Jbrn,Ll :t,~\Jw\Juwljw\J w2wlJgnl(3Jw\J wuiwhn4n,Ll (p\Jw44wron, 
L.intlnll.Jwt bwnwJnL.JaJnll.Jl.Jbfltl bl wnl.J) 
- Ul.Jo[ablwl.Jnl(aJwl.J t.iwl.JtuwnqbtnuJ 
- U2wlJgnl(3Jw\J bwnwJnl(3JnL\Jubr (u\Jn,\Jri, lllwlJ~rubr, b, w11\J) 
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This form is collecting emails. Change settings 

1. 'lbVlbLJWI nr FamilySource Center/ C\Jmw\Jb~w\J ~b\Jmrn\J/ -t,g bE ~mE umw\JnuJ 

bwnwJm("JnL\J\Jbru: 

0 a. 1736 Family Crisis Center 

0 b. All Peoples Community Center 

FAMILYSOURCE 
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0 a. 1736 Family Crisis Center 

0 b. All Peoples Community Center 

0 c. Barrio Action Youth and Family Center 

0 d. Bresee Foundation 



 

 

 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Russian         Spanish 
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Valid email 
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0 a. 1736 Family Crisis Center 

0 b. All Peoples Community Center 

0 c. Barrio Action Youth and Family Center 

0 d. Bresee Foundation 

FAMILYSOURCE 
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Email * 

Valid email 

This form is collecting emails. Change settings 

0 a. 1736 iIH~C] .3C~OI AI~ 1!!Ei (1736 Family Crisis Center) 

0 b. ~iil~ 71~LIEI 1!!Ei (All Peoples Community Center) 

0 c. !:lH2.l2. Qllt:! ~:1:'i! gI 7t~ 1!!Ei (Barrio Action Youth and Family 

0 d. !ae2IXI Xll8 (Bresee Foundation) 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Tagalog        Thai 

FAMILYSOURCE 

AHKeTa Km1eHTa LteHTpOB noMOW,111 CeMbf'IM 

(FamilySource Center) 
Cnac1-160 3a TO, 4TO Hawm1 BpeMR, "lT06bl OTBen1Tb Ha BOnpOCbl AaHHOPI aHKeTbl! 0TB€Tbl Ha 

HH>KeyKa3aHHble Bonpocbl noMOryT HaM Y11~Wl•1Tb cneKTp npeAJ1araeMblX yc11yr. 

A,nfl noMOltll-1 BaM B 3anOI1H€Hl-U1 8HKeTbl, HH>Ke np11B0,lll-1TCR cm,cOK ycnyr, KOTOpble H8Wl-1 

UettTpb1 npeA11arat0r : 
- npoeepKa npaB np1-1eM11eMOCTl1 Ha COUM8f1bHble nporpaMMbl 
- ~H¢,OpMaUHA 1-1 peK0MeHA8UHl-1 ycnyr (ttanpasneH1-1R) 
- narpotta>+<ttb1e ycnyn,, 
- 06~eHMe H KOHCYJ1bn1p0B8Hlo1e Ha <l>1-1H8HCOBble T€Mbl 

- 8blCTp8~1B8Hl1€ Kpe,llHTH0'1 l-1CTOpl-1\.1 

- nOJ),roTOBK8 H8110fOBblX ,1J.eKJ1apau11'1 

-nporpaMMbl 3KOHOMl11-1 

-06pa3osatt11e WlR B3pocnoro ttacenettHA 
- 06~etti-ie pa6ore tta KOMflbtOTepe 

- YpoKH attrm1~CKOro A3blK8 J)./lA "1HOCrpattues ( ESL) 

- nOJJJJ.ep>+<Ka B npouecce ttax0>1<.Qett11A pa6oTbl 11 nocne HaM~1a Ha pa6ory 
- YCJ1yrn no M11rpau,110HHOMY npaey 
- 3aHATl-1A ,llJIA POAl1Te11eM no Bocn11TaHl1IO .QeTeM 
- no.QrOTOBKa K nocrynneH11to B KonneA>+< 
- PeneT11TopcK11e ycnyrn 
- HacTaBHl1YeCTBO 
- 06yyeH11e HaBblKaM n11AepcTBa 
- ~CKYCCTBO 11 KYllbTYPHble Meponpl1ATl1A 
- MaTep11anbHaA noMOlUb B 3KCTpeHHblX c11ryau11Ax (KeapT11pHaA nnarn, nnara ::,a 
KOMMYHallbHbte ycnyrn 11 T . .Q.) 
- npe.QOTBpameH11e 6e3,QOMHOCH1 
- noJJJJ.ep>KKa B 06ecne411eaH1111 (npOAYKTaM11, no.Qry::1H11KaM11 11 np.) 

Email * 

valid email 

This form is collecting emails. Change settings 

1. lt13 KaKoro LteHrpa noMOIJ..ll1 ceMbflM Bb1 no.nyl!aere yc.nyrn? 

0 a. «1736 Family Crisis Center» 

0 b. «All Peoples Community Center» 

0 c. «Barrio Action Youth and Family Center» 

FAMILYSOURCE 

Encuesta de Centro FamilySource 
jGracias por tomarse el tiempo para completar este formulario! A continuaci6n encontrara 
preguntas sobre nuestros Centros FamilySource para que podamos mejorar los servicios que 
ofrecemos. 

Aqui hay una lista de servicios que ofrecemos como referencia a lo largo de la encuesta: 
- Selecci6n de beneficios pllblicos 
- lnformaci6n y referencia 
- Gesti6n de casos 
- Educaci6n y entrenamiento financiero 
- Creaci6n de credito 
- Preparacf6n del impuesto sobre la renta 
- Programas de ahorro 
- Educaci6n de adultos 
- Clases de inform8tica 
- Clases de ingles como segundo idioma (ESL) 
- Apoyo antes del empleo y durante el empleo 
- Servicios de inmigraci6n 
- Clases para padres 
- Preparaci6n para la universidad 
- Tutoria 
-Mentores 
- Formaci6n de liderazgo 
- Actividades artfsticas y culturales 
- Asistencia financiera de emergencia (alquiler, servicios pllblicos, etc.) 
- Prevenci6n de la falta de vivienda 
- Servicios de apoyo (comida, par'iales, etc.) 

Email * 

Valid email 

This form is collecting emails. Change settings 

1. lOue servicios recibe de FamilySource Center? 

0 a. 1736 Family Crisis Center 

0 b. All Peoples Community Center 

0 c. Barrio Action Youth and Family Center 

0 d. Bresee Foundation 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Appendix D 

FAMILYSOURCE 

Survey sa FamilySource Center 
Salamat sa paglalaan ng oras upang punan ang form na ito! Sa ibaba ay makikita mo ang mga 
tanong tungkol sa aming Mga FamilySource Centers upang mapabuti namin ang mga serbisyong 
inaalok namin. 

Narito ang 1istahan ng mga serbisyong inaalok namin para sa kaalaman ng buong survey: 
- Pag-screen ng Pampublikong Benepisyo 
- lmpormasyon at Referral 
- Case Management o Pamamahala 
- Pinansyal na Edukasyon at Pagtuturo 

- Credit Building o Pagpapabuti ng Credit 

- Paghahanda ng Buhis sa Kita (Income Tax) 
- Mga Programa sa Pagsag ip (Saving Programs) 

- Edukasyon para sa mga Adult (Adult Education) 
- Mga Klase/ Pag-aaral sa Computer 
- English as a Second Language (ESL) na mga Klase 
- Pre-Employment at Suporta sa Pagtatrabaho 
- Mga Serbisyo sa lmigrasyon 
- Mga Klase sa Pagiging Magulang 
- Paghahanda sa Kolehiyo 
- Pagtuturo (Tutoring) 
- Pagme-mentor (Mentoring) 
- Pagsasanay sa Pamumuno 
- Mga Aktibidad sa Sining at Pangkultura 
- Pang-emerhensiyang tulong pinansyal (renta, mga utility, atbp.) 
- Pag-iwas na di mawalan ng tirahan 
- Mga Serbisyong Pang-suporta (pagkain, diapers, atbp.) 

Email * 

Valid email 

This form is collecting emails. Change settings 

1. Saang FamilySource Center ka tumatanggap ng mga serbisyo? 

0 a. 1736 Family Crisis Center 

0 b. All Peoples Community Center 

0 c. Barrio Action Youth and Family Center 

0 d. Bresee Foundation 

LL1J1J~Tn';l".l.lel\l~utf FamilySource Centers 
u1.1u.i1n•l:'J\.lti FamilySource 1Jol1Jil1J~ruvlaa:::L'l«1n·rnnuuuv-lol'Ul-d'! f\1\.1~1,1,d' 
~ru•:::-rtui;:l1ri1uLlfu'ltiu FamilySource Centers 
L~u1"1L-nmm,m.Jf1.1U1,11.1'¾n,,-A1,1 'I vlL-nLi1Uil1"1 

Ail,t1i1'~.:inurnrn'¾n1-wfL-nLi1u.:i1"1L~u1'2f1un1,--.f1,15,1'""u61rn"rn1u1.11.1rhn•iI 
- n1,-ARn1"ol,'.IL~il1Jil¾°1.1A11u~huL'M:iil•1n~au1N 
-1iiluaua:::m'i'u\.l:::t.hrfoA.:iu'¾rn,-
- n1,-~flnTn.1-rt1:::n,nt (Case Management) 
- n1,i11.1-mua:::rn,t1f1ohu\.l:::U1f\1un1,,:S\.I 
- m'lilfl,1LF1'liiilillil'l1lJU1Lliutiuf\1\.lmn:;u 
- n1~flLlil1UllUUUUi161,'.1'f1Un1'1111,;L:;u,.r 
-'it1,un-m.:iu11viffiti 
-m,-init1~1'"aj 
-~li1\ililll~1Llilili' 
- Ju,1u\.lmtt1i1,1nqitLfl\.1111ltlvli1u,1 (ESL) 
- mnhuL'"~.:ii1Uui1\fUtiil\.lmr-i"1,1,11u ua:::lu'li1,1m,iH,11u 
- u1rn,,~mn'un1n1i1dfo,1 
- n11il1J'ilJLrlmrfun11,lu,11i;!~A'l 
- n1nlil1Ull~'lL'H1,1uu,:::fiut1flll~nit1 
- n1'i'fflflllm 
- n1,-l\.fio11rnnit1 
- n,,-NnilU».JA'l1llLilut:r'\l1 
- li•m'rnlllttU:::u~::1w.1uti:'i''ill 
- A'l1ll'li1m'Vlili1qm.5.,uil1\.lm113\.I (A11th A1i1151'iT~tl'i11A "IN"I) 
- n1rl1.:i,1tl\.ln1,-'tivl.:itju1iu 
- u1rn'i'i1'Uui1\JU'lhum5.:i (m\\1'1 N1-.f.:ill "IN"I) 

Email * 

Valid email 

This form is collecting emails. Change settings 

1. 1-1rut6l1'tJtJ~n11~,n~uti FamilySource Center LL'\,k116l 

0 a. 1736 Family Crisis Center 

0 b. All Peoples Community Center 

0 c. Barrio Action Youth and Family Center 

0 d. Bresee Foundation 



 

 

FamilySource System Customer Intake/Application 

 
 
Appendix E 

Maps: Areas of Highs Needs 

 

FAMILYSOURC E SYSTEM CUSTOMER A PPLICATION BITFOCUS UID# ________ _ 

• FSC • HPP 

008 (MMJODIYYYYI °"""'""'°' 1•WHATGENDERDOYOUIDENl1FYWITH? 
OFIA008 • Mcie • Trarnfemole (Mk>F) OGerdefNon-CoofOffl1ing 0Clen1Refllled 
0 AppOllim:ne DOIi • ~rn<Jle • Tr°'"" Mcie (Flo M) 0 Cient ~ ·t Know 

RACE(SElECTAllTHATAPPLY) ETHNCITY 
0 Americon hdon/AIQsl:o N<:mve (CHOOSE ONEJ 
D ASiori 01-ispo.-.C/LQtno 
D 81od:/AlriconAmerican • Notl-isporie/talino 
• NoliYe Hcmoion/Other Pocific ~ • C1en1 Ooesn 'I Know 

g ~~ Ooesn'!Know • Clenl ReMed 

0 Cie<11Reh.Md 

2022 IN COME GU IDELINES 

.S. VE'IERN-1 STA TUS 
• Ye1 • No 

TliEAlli!OFOPERATION 
• WWII O KOfeOfl • VielrO'Tl 
OPersion 0Algh:;l'""'lon 
• n>q Freedom• h >q New Omw, 

OCSOiA.RGESTATUS Clionoroble[H) 
D3eneral>/H 0Urdel' H 00ilt>onornble 
• !lad Conduct • IJ.-.::!'aoclerized 
0 Clef11 Reluled• Clenl Ooesn 'I Know 

IZlPCODE 

I
CITY COUNCI. DmRICT lASfD ON 
ADOltUS ON:ERNAL USEONLYJ 

NOTE: ·1ncome· a 1he tolalannualincome olalllcrriymembets0:1 ol lhedolethot rederol-funded assis1anceG provided. Al income loral penonsin the lomlymusl be 
~ r, cocvloting fQffWYl'>COffle. whe1heror no! o forriv member~ assis1,:,,nce. ~form<;rtior, pro'<'ided a wt::;ect to verificolion by lhe ,:,gency prow::ting 
services. lhe Stole or Federal ~ ntor. a-.d/or the City of L0:1 ~es. I.Jling the Farriy Size and l~ndicated below. circle lhe oppropria!e box: 

CS&GSlote 
Povenv/ 

"'--"'"' """"" FSC, Hl'f' 

Vet'f=rrcome 

FSC, HPP 

Low-Income -..,.,
,sc 

! Person $0-$13.590 SlJ.590-$4 1.700 $-41.701-St.6.750 

2Penoni; $0 -S16,310 Sl6,311 · S47,650 $-47,651-S76,250 

$SO - S23,030 S23,031 - S53,600 $53,601 $65,600 

$0-$27.750 S27.751-$59,550 S59.551-S95.300 

$0 - S32,470 S32.471 · S6-4,350 $64,351 S102,950 

$0 - S37,190 $37. 191 $69,100 $69,101 Sll0,550 

Medorl lncome 
NOTUIGIIIL.f 

$66,751 + 

$76,251+ 

$65,601+ 

$95.301 + 

$ 102,951+ 

!.J I0.55 1+ 

$0-$-4 1.910 $41,9 11 -$73.850 $73,651 -$118.200 $ 11 6.201 t 

2022 FM: PROGRAM INCOME GUI DELINES"' 
TOTAL ANN UA L FAMILY INCOME 

TANF $ ____ 

SSI $ ____ 

SOCIAL SECURITY $ ____ 

GENERAL ASSISTANCE $ ____ 

VETERANS BENEFIT $ ____ 

EMPLOYMENT $ ____ 

PENSION $ ____ 

>-" -~-+-IO~-µ_6~,630-+-$'_6_,63_1 _· ""~ •"'°-+-""~ •""-' ·~$1_2S_,00--4_~$1~2S~,60~l-•--, UNEMPLOYMENT INSURANCE$ ___ _ 

>-" -~-+-'I0_-~$5~1.350_-+~"- '-·"-' ~-"'~ ·''°-+~""~ ·"-' ~-'-" ~'·'-'°-+--~$1_33_.'5_1_•--, OTHER $ ___ _ 

>-===+~I0~-~"'=·~07~0-+~'="'~-07~' ~-•~"~·'00=+~"~'~'°~' ~-'~"~l.~I00'+--~" ~"~·10~1~•--< TOTAL 
l l Perwnl $0-$60.790 $60.791-$97.050 $97,651-$146.750 $ 146,751 + 

$0-U5.5 10 $65,5 11 -Sl02.400 $102.401-$156.-400 $156.401+ 

TOTAL ANNUA L FAMILY INCOME ABOVE THE "HUD LOW-INCOME Moo· COLUMN 
RENDERS FAMILIES INELIGIBLE FOR ALL SERVIC ES. 

Fomr,, Size [for I HOW MAm FAMLY MEMBERS ARE 
incom e porpoi.esJ: YOU ENROWt«i IINCt.UOING Tl£ 

'"c=,~,,~O~M7ER~S7EL7F-7CE~,.=,~IE70,---------------, Al'l'UCANij< 

0 INCOME O RESIDENCY (FSC Only) SC Only} 

FAMll Y MEMBER NAME WHO Will SE ENROLLED RRATIONSHIP 

CIFD_Effective 6/2/22 

Areas of Need 

OJSTOMER'SFANII..YTYPE 
0 SinglePenon 
0 SinglePorent/femde 
0 Single Porenl/Male 
D twoA<:Ub/NOO'icl-en 
0 TwoPoren!Farriy 

Sffi>AIION 

• Horne-Own 

• Rent 

D FarriyandFriends 

• Sloyingin""'fCor-1.ocotion 

W MANTCta.Ol!ENDOYOU 
VE LNOER 18 YRS? 

TARE THE AGES Of THE a..J:lRfN YOU HAVE 
ALCUSTOOYOFi 

OP<llt.-Nomeo1Part. __________ _ 

OMolcest.nSheher-Locotion _________ _ 

• Emetg,encyShelte.-Nomeo!Shelter _______ _ 

O Transitiord Shetler-Momeo!Sheller _______ _ 

0 Hotel/Motel- Nome o1 Hold/Motel 

fYOUARESTAff-lGWITH 
AMllY/FIIIENOS. HOWMANY 

HAVEYOU6€:ENSTADIG 
D Yes • Yes 
• No • No 

HOW MANY MORE MONTHS CAN If YES. PLEASE EXI\Al,I N YOUlt OWN~ 

FYOUARESTADIGIN YOURCAR. PARK.MAKfSHIFTSHE!.TEROI! 
/TRANSlllONALSH:LTER. HOW M4NY MONTHS HAVE YOU BEEN 

INTHSSllUATIONi 

f YOU RENT. HAVE YOU RECBVEO A TliRB: OAY NOOCE TO PAY OR OUT-OR· 
ECBVEO AN UNI..AWRA. OE1,U,1Ef11 

• No 

E YOU 8~0 N YOUR 11:ENn 
• Yes • No 

• No 

IF YES.HOW 
MONJHS< 

D TlTee Doy t-lolice 10 Pav or Out 
• l/nlowf\ADeloiner 

O Colfl-eshRedpient/8enelk:iory 
0Genero1Reie1Recipenl 
• SSIR~I 
• T~ ~edJ)iel'll 

• Fffl'l<lleHeodHousehold 
0 ~ Teen Porent 
• Section 8--1.ong Tem, Hoo..u>g 
Dlmpoctedbyfcn!dosure 

APPUCANf S STATEMENT: I certify that the information provided on this form is accurate and complete. and that I o m a resident of the City of 
los Angeles. I further a cknowledge !hot e i"gibility for services funded through the CDBG and CSBG program is based upon having o quaifyrng 

orv iuo l fomiy income level or belonging loo gro<.Jp !hot i,, presumed lo be low- or moderate- income, ond that the income levels ond/or sl o lvs I 
have indicoied in this self-cerlifico tion may be subject lo furlherverifico tion by the agency providing services, the City of Los Angeles ond/or HUD 

USTOMER SELF CERTIFIED: 0 INCOME CUSTOMER RESPONSE TO CHILD SU PPORT REFE RRAL POLICY: 
• RESIDENCY (fSConfvJ O YES/ SIGN ED O NOT APP LICABLE 
• BOTH (FSC only) 

CUSTOMER INITIALED AUTHORIZATION TO EXCHANGE AN D RELEASE 
INFORMATION FORM: 
• YES • NO 

Appliconl' , Nome ________ Appliconl',Si,gno!Ufe ~--~-----Oole 
1-~ fSignal\ftcl a -o,~ncl_,.,....,....,_,..;.cmno<1 

AgencySloff Nome: ________ StaffSignature ___________ .Oolo 

S1m 1 Valley 

Los_Angeles_lndex 

Equity_lndex 

> 7 .5 less Barriers 

6 - 7.5 

4.5 - 6 

• <4.5 More Barriers 
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Adult Demographics 
100.0% 

75.0% 

50.0% 

25.0% 

0.0%--
Female 

Youth Demographics 
100.00% 

75.00% 

50.00% 

25.00% 

0.00% 
Highschool Student Female 

4.8% 

Male BIPOC LGTBQ 

Male BIPOC LGTBQ 



 

 

 
 

 
 

Priority Ranking of Service Needs 

40.00% 

30.00% 

20.00% 

10.00% 

0.00% 

• Youth Survey • Adult Survey Community Stakeholders 

32.53% 

Education Employment Financial 
Empowerment 

Food 

3409% 

Housing 

Youth and Adult Respondent - Youth Service Priority Rankings 
• Youth Respondents • Adult Respondents 

60.00% 
52.94% 

40.00% 35.85% 

20.00% 

0.00% -
Youth Employment Tutoring College Prep Workshop 

22.27% 

Childcare 



 

 

 
 
 
 
 
 

Overall Ranking of Community Needs 
30.00% 

20.00% 

10.00% 

0.00% 
Food Financial Employment 

Empowerment 
Housing Education 
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